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1. Aim and scope of this document  
 

This document reports the activities implemented during the MIMOSA Awareness and Sensitization 
campaign (ASC). The campaign has been developed during 2022 based on the objectives of WP3 
and following the formalized methodological steps and the implementation process described in 
the D.3.4.1 (Methodology for elaborating awareness and sensitization programmes at regional and 
cross-border level), delivered in September 2021. 
 
Consistently with and in support to the EUSAIR strategy, the main objective of the MIMOSA ASC is 
to spread the knowledge of MIMOSA premises and of its results (studies, actions, pilots) through a 
series of participatory and engagement activities for the stakeholders and for the public in general. 
In this document the pathway/strategy adopted for the awareness campaign is described in detail, 
aiming at providing a replicable model (among many) for similar activities to be developed in other 
contexts territorial contexts and cross-border areas. For this reason, the report also highlights the 
issues faced during the different implementation steps and the problem-solving strategies for, 
transferring methodology and implementation plan into practice. This document is therefore a 
report of the awareness and sensitisation activities that were carried out during 2022. 
 
The document is structured as follows: section 2 provides a summary of the activities, while section 
3 and 4 are focused on two main activities: the surveys (questionnaire design, identification of the 
respondent population, conduction of the survey and recall etc.) and the series of interviews and 
discussion groups developed for the campaign (geographical hubs definition, selection of 
coordination with partners for interview sessions, etc.) The 5th section describes the targeted 
communication actions, in collaboration with partners and particularly with PP12 (HŽ Putnički 
Prijevoz d.o.o.) who is in charge with the communication activities and systematically supported the 
AW-S campaign in real-time. Finally, the concluding section will include some final considerations 
and key-points of the overall campaign, at the end of this project experience. 
 
It is not within the scope of this document to describe the results of the information gathering and 
interviews that took place during the campaign. The in-depth analysis and the overall evaluation of 
the results of each activity (surveys, questionnaires, on-field interviews, dissemination & 
communication activities etc.) will be instead provided in the O.3.6 (“Awareness and sensitization 
programme at regional and cross-border level”). 
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2. The implementation strategy of the MIMOSA awareness and 
sensitisation campaign 

 
The early stages of the implementation of the MIMOSA awareness-raising campaign took place up 
to February 2022. They mainly consisted in defining and summarizing the overall state of the art of 
the MIMOSA project. Since the beginning, the MIMOSA project has been affected by the emergency 
and restrictive measures due to the COVID-19 pandemic crisis, particularly as regards on-field 
activities. Since the evolution of the pandemic crisis could not be foreseen, in the preparation of the 
Methodology for developing the awareness and sensitisation programme (D.4.3.2) both on-field 
and on-line / blended activities have been planned. However, the gradual improvement of the 
situation allowed the main planned on-field activities to be carried out. 
 
Before the end of January 2022, a series of preliminary steps has been completed. Specifically: 

 
• Information among MIMOSA partners about the campaign, organising several debriefing on-line 

meetings with Lead Partner and WP Leaders to collect the delivered materials, to summarize the 
pilot implementation status and next steps, and to receive feedback and suggestions regarding 
the implementation of the different phases of the campaign. 

• Identification of a list of potential stakeholders present on the two coasts (Italian and Croatian) 
of the Adriatic Sea. Through an on-line research and targeted phone calls, the following 
categories have been taken into consideration: a) regional/local public administration depts. in 
charge for mobility and transport policy; b) coastal and cross-border transport 
operators/providers (public and private); c) port authorities and minor ports located in the 
programme area; d) tourist enterprises/boards and  agencies; e) universities and researchers; f) 
regional/cross-border development agencies and associations focused on transport issues. 

• Drafting and delivering a AWSC Implementation Plan (please, see ANNEX A.1 to this document) 
as a user friendly working tool for the replication of our AWSC. The implementation plan 
describes how to organize and set-up the campaign in 10 implementation steps including 
activities, time plan, management risks and deviations, implementation status and major 
objectives and expected results. It has been a useful tool for a day-by-day implementation and 
monitoring process. 

• Organizing and coordinating with MIMOSA Communication WP Leader targeted on-line and 
social media actions, in order to spread and exploit the different implementation steps of the 
AW-S Campaign, in parallel with on-filed activities. 

 
Such preliminary on-desk activities allowed to draw an overall picture of the state of the art of the 
project and to select the main documents and results to adopt in the ASC. Beyond the preliminary 
activities, the groundwork of the MIMOSA awareness and sensitisation campaign stands in two main 
activities: a) the wide-ranging survey, b) interviews and discussion groups. 
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a) A relevant part of the ASC has been the implementation of a wide-ranging survey concerning the 
levels of awareness and information on the quality, safety, and environmental sustainability of 
maritime and coastal transport in the Programme area. Such survey was conducted through the 
elaboration and distribution of targeted questionnaires.  At the end of January ’22 has been 
prepared the draft of a targeted questionnaire aiming at assessing the level of awareness before 
the on-field activities, as it was established in the methodology. Another survey has been 
developed at the end of the ASC for the evaluation of changes occurred in the meanwhile. In the 
next section we describe the procedural details of the surveys, while the results, together with 
other information and data from the ASC are discussed in the output O.3.6. 

b) Another key activity of the ASC has been the organisation of individual on-field interviews and 
on-site discussion groups, implemented in 6 main cities of the Programme area (3 on the Italian 
and 3 on the Croatian Adriatic coast). Despite the restrictions due to Covid-19, organizing a 
permanent internal communication, discussion and coordination based on remotely and on-line 
modes, allowed the campaign to be effectively organized, thanks to the support and active 
involvement of all project partners. This effort is a key strategic element to cover and reach the 
widest territorial area and to achieve a huge stakeholder and public engagement - ensuring the 
needed baseline for the development of the campaign - within the Interreg Italy-Croatia 
Programme area. Setting up the stakeholder dataset allowed to pre-contact and informing a wide 
panel of stakeholders, by e-mails and phone calls, in order to explain main objectives and goals 
of the MIMOSA project. 

 
The next two chapters will describe in detail, the organisation and development of these 2 actions 
during the campaign, focusing on the used tools/applied methods and on the levels of 
participation/engagement achieved. The specific outcome of the activity results, as already 
explained in the introduction, will be described, and analysed in depth in O.3.6 (the specific output 
of ACT3.4 planned within the MIMOSA project framework). 
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3. Awareness-raising and Sensitization Survey 
 

3.1 Definition of the questionnaires structure  
 
The specific objective of the survey (see ANNEX A.2) is to conduct an ex-ante analysis concerning 
the levels of information and awareness relating to the different modes of maritime and coastal 
passenger transport. A primary goal of this action was to achieve a territorial baseline able to better 
orient and focusing the campaign activities and at the same time dissemination of the MIMOSA 
project results. 
 
This questionnaire addressed a wide public of respondents and it was structured on a total of 15 
closed/multiple-choice questions. The time needed to fill in was calculated in a maximum of 10/15 
minutes. The 15 questions are organized in 3 specific sections (5 questions each). The questionnaire 
has been distributed in the two official languages of the Programme Area (Italian and Croatian) in 
order to reach the widest potential audience of respondents. 
 
The questionnaire has been conceived to be completed anonymously. The data provided by 
respondents were exclusively processed in aggregate form. No questions concern aspects related 
to individual personality, gender preferences, religious or political beliefs or other sensitive aspects 
were included. A specific info-sheet, included at the beginning of the template, informed the 
respondents regarding Privacy Policy, and Data Protection Notice according to Articles 13 and 14 - 
EU Regulation No. 679/2016. 
 
In order to collect basic elements for an aggregated analysis on the composition of the overall 
population of respondents, some general data were requested before starting the fulfilment of the 
questionnaire. Specifically, about the general data, 5 specific sections were to be completed (always 
in multiple choice mode): i) living territory (national/regional); ii) age; iii) gender; iv) 
education/qualification v) career/job situation. The he answers were set in multiple-choice mode in 
order to facilitate answering within specific categories. 
 
The first section of the questionnaire was focused on the territorial framework of the respondents 
(see box 1).  All the 5 questions of the section 1 displayed a series of multiple-choice answers for 
the respondent. At the same time, based on the first choice – in order to collect more targeted 
information -either a new set of potential answers were listed, and in some cases, open boxes were 
provided to describe specific experiences. The second section considered the respondent individual 
experiences (see box 2). In this set of questions were provided multiple-choice answers to flag on, 
in order to give a wide range of options, speeding up the time needed to complete the 
questionnaire. At the same time the option to provide an answer beyond the pre-defined options 
was always given, together with the request of the explanation in an open text box. 
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Finally, the third section of the questionnaire was targeted on the individual perception and 
evaluation with respect to a series of issues, specifically on: EU/national/regional/local transport 
policies; collective and individual travel-related behaviours/habits; role/impact of awareness 
campaigns; the impact of transport on the climate crisis; improvements achieved in the last years 
concerning more sustainable transport options (Box 3). 
 
Box 1: Questions of the survey related to the territorial framework of the respondents 
 

#1. In the last few years, have any awareness and/or information campaigns been organised and 
promoted in your area (national, regional, local) on the issues of quality, safety, equity, environmental 
sustainability of transport? 

#2. In your local area, where you live and/or work, which are, in your opinion, the main problems/critical 
issues concerning passenger transport services and citizen mobility? (More than one option can be 
flagged) 

#3. In your local area the presence of tourist flows during the high season, which kind of impact, do you 
think, produces? 

#4. In the last few years, have there been any improvements concerning the quality of the transport 
systems? (ex. better transport services, environmental sustainability, connection to long-distance 
transport nodes, road networks and infrastructures) 

#5. In the last few years - in your local area - has there been any improvement/increasing concerning the 
transport connections with the opposite Adriatic shore, specifically in terms of connections between Italy 
and Croatia (e.g. new maritime connections, new bus lines, new train lines, new flight lines, multimodal 
links, etc.)? 

 
Box 2: Questions of the survey related to respondents’ individual experience 
 

#6. Have you ever travelled between Italy and Croatia (or reverse) and, in case of a positive answer, for 
what specific purpose? 

#7. In the last few years, have you ever had the opportunity to travel with new/innovative means of 
transport, selecting one or more listed below? (More than one option can be flagged). 

#8. Have you ever in the past been involved/co-organised or just participated in any of the following types 
of initiatives/campaigns to raise awareness - to promote sustainable transport - to reduce traffic pollution, 
etc.? (More than one option can be flagged). 

#9. Planning your travels (for different reasons: work/tourism/leisure etc.), which kind of relevant factors 
do you consider firstly, concerning the transport mode/means of transport? (More than one option can 
be flagged). 

#10. Concerning your own car, when and in which kind of specific travel/move do you prefer to take? 
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Box 3: Questions of the survey related to respondents’ individual evaluation 
 

#11. Considering a scale from 1 to 10, how would you rate public policies/measures    
(local/regional/national/European) concerning improving quality, safety and environmental sustainability 
of transport, related to the Adriatic coastal/maritime areas of Italy and Croatia? 

#12. Do you consider individual behaviour/habits can significantly influence the overall issue of 
sustainable transport and its environmental impact? 

#13. Regarding the issue of environmental and climate emergency, how much benefit do you think the 
actual improvement of transport quality and sustainability could achieve? 

#14. Do you think that awareness/promotion/information campaigns and citizens’ involvement are an 
effective tool for influencing people's behaviours and at the same time to “condition” policies aimed at 
improving quality, safety and environmental sustainability of the transport system? 

#15. Based on your perception, do you think – during the last 10 years - at a European and global level, 
real and concrete progress has been made in improving the quality, safety, and environmental 
sustainability of transport? 

 
The first three section constituted the basic questionnaire, which was supplemented by two sets of 
5 questions each, designed to deepen the analysis targeted to two specific segments of potential 
respondents with relevant knowledge/experience in the transport sector. 
 
The first target is represented by public and private transport operators, tourism sector operators, 
transport & mobility practitioners and experts. The second target included policy makers, i.e.  
transport and mobility officers, managers, and planners of the main local administrations 
(municipalities / public transport providers) (see boxes 4 and 5). The goal of these additional sets of 
questions was to analyse more in depth the different territorial contexts in the Programme Area, 
through the contribution of those working in the transport sector both as operators and/or as public 
service administrators/officers. 
 
Box 4: Additional questions to the basic questionnaire addressed to target group 1 (public and 
private transport service operators; tourism sector operators; transport & mobility practitioners and 
experts) 
 

#1 Please provide the category of Service/Company/Agency you work for… 

#2 Could you mention - in the last 10 years - the most relevant innovations introduced by your 
Service/Company/Agency in terms of sustainable mobility? (More than one option can be flagged) 

#3 Which are the main factors, in your opinion/experience, could be effective in determining and 
promoting a successful transition to sustainable mobility and transport modes, in terms of quality, safety, 
equity and environmental sustainability? (More than one option can be flagged) 

#4 Considering your job position/territory, how do you evaluate the impact of the tourist flows on the 
different transport/mobility services during high season peaks? 



 
 
 

 

10 

 

#5 Concerning the transport connections between Italy and Croatia, which are the main passenger 
transport modes/services available in your local area? (More than one option can be flagged) 

 
Box 5: Additional questions to the basic questionnaire addressed to target group 2 (transport and 
mobility officers, managers and planners of the main local administrations) 
 

Please indicate the administration department of your municipality you work for, or if you are deputy 
mayor/mayor of the municipality: 

#1 Could you provide us the main initiatives/measures/actions adopted by your municipality for 
sustainable mobility transition in the last 10 years? (More than one option can be flagged). 

#2 Which are the main factors, in your opinion/experience, could be effective in determining and 
promoting a successful transition to sustainable mobility and transport modes, in terms of quality, safety, 
equity and environmental sustainability? (More than one option can be flagged). 

#3 Considering your job position/local administration area, how do you evaluate the impact of the tourist 
flows on the different transport/mobility services during high season peaks? 

#4 Concerning the transport connections between Italy and Croatia, which are the main passenger 
transport modes/services available in your local area? (More than one option can be flagged). 

 
Finally, at the very end of the awareness and sensitisation campaign (November 2022) a short 
questionnaire has been launched to understand potential differences between “ex ante” and “ex 
post” awareness and sensitization campaign implementation. The questions of this survey are 
shown in box 6. They have been conceived taking into consideration the structure of the previous 
ones, but at the same time using different delivering channels/on-line suites.  
 
Box 6: Questions included in the final survey for the assessment of ASC impact 
 

#1. How informed do you consider yourself on the issue of sustainable transport? 

#2. How informed do you consider yourself on the issue of sustainable maritime and coastal transport? 

#3. In your opinion, have the Italian/Croatian citizens started to move towards more sustainable forms of 
mobility in the last years? 

#4. In your opinion, as much could be reduced “individual car dependency” by improving maritime and 
coastal transport between Italy and Croatia? 

#5. In your opinion, how much EU projects contribute to the transition towards more sustainable 
transport modes/habits? 
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3.2 Dissemination of questionnaires and recall of respondents 
 
The survey has been launched between April and June 2022, through the EU Survey platform (figure 
1), an open-access platform provided by the EU Commission within the Participant Portal tools. this 
platform was chosen because it has a number of advantages that make it a versatile and effective 
tool. Specifically: 
 
- is available free of charge on an intuitive and easy-to-manage platform; 
- is fully open source and published under the European Union Public License; 
- offers a wide variety of elements, from classic ones (e.g. simple text questions and multiple-

choice questions) to advanced tools like editable spreadsheets and multimedia elements, 
including dynamics structural elements providing an interactive experience (e.g. questions 
changing according to previous answers); 

- participants’ privacy is guaranteed; 
- provide an easy and effective tool to manage the contact list; 
- provides a basic descriptive analysis through visualization of data and charts. 
 
The main questionnaire, for the wide public (15 questions), has been open for 30 days after the 
launch. In order to ensure a wide diffusion and an adequate response rate to guarantee the analysis 
of the results, a series of supporting side activities were conducted: as example re-call/remind e-
mails and a series of phone calls to solve any problems related to link-connection or additional 
details to manage/complete the form. In parallel, also the 5 additional questions-packages were 
distributed to selected potential respondents, on the basis of their regional location and their roles 
in the different transport systems and/or local public administration, considering the different 
territorial context and governance systems within Italy and Croatia. 
 
A fundamental contribution has been provided by all partners of the MIMOSA project, who provided 
a strong effort and support by directing the link to several stakeholders in the different targeted 
territories, and publishing the call in their official web sites. 
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Figure 1 – The editor dashboard of the EU SURVEY platform with the MIMOSA Survey header (Italian 
version) 
 

 
 
 

3.3 Conclusion of the survey and collection of the results  
 
At the end of the survey, 183 completed questionnaires were collected for the Italian version and 
101 for the Croatian ones, in total 284 questionnaires were collected within the whole Programme 
area. Unfortunately, the additional 5-questions package to selected respondents did not receive an 
adequate level of responses to be analysed. Probably due to an overlapping of the delivering phases. 
Finally concerning the instant “ex-post” survey the results will be reported in the O.3.6 together 
with the related analysis. Since this document is concerned with reporting on the method and 
activities carried out for the awareness and sensitisation campaign, the results of the questionnaires 
are not presented here but, as mentioned above, are presented in output 3.6. Here we simply show 
number of respondents and related regional location are shown in the following figure (figure 2- 3). 
 
 
  



 
 
 

 

13 

 

Figure 2: Survey response from Italy and regional distribution of the respondents 
 

 
 
 
 
 
 

Figure 3: Survey response from Croatia and regional distribution of the respondents 
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4. On-field interviews & discussion groups 
 

4.1 Identification of territorial city-hubs and on-field interview organization  
 
To organize the on-field activities we identified 3 “city-hubs” for each Country, as venues to conduct 
a series of interviews, both individual and through discussion groups involving relevant 
stakeholders. Consequently, three major cities have been chosen, located, respectively, in the 
North, Centre, and South of each coast. For Italy Trieste, Ancona, and Bari have been chosen, while 
for Croatia Pula, Zagreb, and Split have been selected. Such venues were chosen taking into 
consideration the following characteristics: 
 

- they ensure a relatively uniform territorial distribution of meetings and interviews (see 
figure 4); 

- they host ports, airports or bus stations providing cross-border transport lines routes 
between Italy and Croatia; 

- they host the headquarters of transport providers, tourist operators, regional/national 
agencies, or public administration developing relevant activities and/or economic and 
institutional relations with the other side of the Adriatic Sea. 

 
Figure 4 – identified “city hubs” within IT-HR Programme Area 

In a nutshell, the cities chosen for the on-
field awareness & sensitisation campaign 
were places where it has been possible to 
reach and engage a wide number of 
representatives of relevant stakeholders 
with territorial, administrative and/or 
managerial competences and experiences 
in the field of cross-border transport 
between Italy and Croatia. In other words, 
it was possible to maximise the impact of 
the ASC, disseminating the MIMOSA 
activities, pilot projects and results.  
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4.2 Discussants and targeted questions 
 
The involvement of the identified stakeholders has been planned considering two different 
approaches: 
 

a) common discussion groups, consisting in the involvement of a series of stakeholders in the 
same place for about one hour, maximum 1,5 hours.  

b) individual interviews, i.e. one-to-one interview conducted generally in the headquarter of 
the stakeholder or using on-line call.  

 
The summary of meetings and interviews is shown in table 1. 
 
Both the on-field interviews and the discussion groups were organised starting from a set of main 
questions (7/8) tailored in each meeting according to the different profile of the stakeholders 
involved (role, specific features, key issues, etc.). During the meetings it was also taken into 
consideration the goal of the activity 4.5. of the MIMOSA project, concerning the definition of a 
cross-border planning model. Consequently, in each interview or meeting at least two questions 
have been focused on issues related a potential transport planning model in the Interreg Italy-
Croatia Programme area.  
 
Table 1: summary of meetings and interviews conducted for the ASC (all activities took place in 
2022) 
 

PLACE DATE INTERVIEW 
MODE 

STAKEHOLDERS INVOLVED 

Ancona Sept. 7th  Discussion 
group 

Central Adriatic Port Authority – Jadrolinija Lines 

Bari Sept. 8th-9th   Individual 
Interview 

City of Bari, Mobility Department 

Bari Sept. 8th-9th   Discussion 
group 

Apulia Regional Authority – Transport Infrastructures Department and 
Local Public Transport & Mobility Department 

Pula Aug. 13th-15th  Discussion 
group 

IDA Regional Development Agency 

Split Aug. 30th-31st  Discussion 
group 

Split Port Authority - MSC Lines – Jadrolinija Lines - Split-Dalmatia County 

Trieste Jul. 5th–8th interview 
(on-field) 

City of Trieste, Mobility Department 

Trieste Jul. 5th–8th interview 
(on-field) 

Terminal Passengers Spa 

Trieste Jul. 5th–8th interview 
(on-line) 

Trenitalia FVG operator 

Trieste Jul. 5th–8th interview 
(on-line) 

Liberty Lines Spa 
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Zagreb Aug. 25th-26th  Discussion 
group 

Ministry of Regional Development and EU F. - University of Zagreb - 
Ministry of Tourism and Sport - Ministry of the Sea, Transport & 
Infrastructures - Croatian Tourist Board - HZ Passenger Transport LLC 

Zagreb Aug. 25th-26th interview Croatian Airlines 

Zagreb Aug. 25th-26th interview Croatian Chamber of Economy 

 
The reference scheme for the interview/discussion groups was generally based on the following 
main topics, that have been defined also according to questionnaire setting: 
 

• Considering the reference/working framework of each discussant, the most relevant 
innovations/changes implemented in order to be consistent with the global transition to 
sustainable transport and mobility services. 

• Considering the experience/specific perspective of each discussant, which could be considered 
the most effective ways to meet the objectives/goals stated by the EU/National policies in terms 
of environmentally sustainability, quality and safety standards, citizen satisfaction in the 
transport and mobility services. 

• Pros and Cons of the tourist flows, particularly during the season peaks, considering transport 
services, impact on the local public transport of the coastal cities, economic 
opportunities/growth, traffic congestion, management of the transport systems, etc. 

• Headways and bottlenecks in the cross-border connections between Italy and Croatia in the last 
decade. 

• Key drivers in order to increase public/private collective means of transport, decreasing at the 
same time the car dependency. 

• (In case of cross-border transport providers) main strengths and weakness in cross-border 
transport management (considering each specific working experience). 

• Lessons learned and relevant changes emerging by the COVID-19 impact on the passenger 
transport services. 

• The social impact and benefits related to the awareness-raising and information campaign 
concerning the transition toward a sustainable mobility. 

 
A summary of the results will be reported in Output 3.6. 
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5. Targeted Communication and dissemination activities related to 
the AW-S campaign (On-line & social media) 
 

Targeted communication and dissemination activities have been fundamental throughout the 
campaign. All the MIMOSA project partners, and particularly the Partner responsible for 
communication, contributed to the dissemination and public awareness of each of the individual 
campaign steps. The widespread dissemination of the questionnaire in the different territorial areas 
it has been realized thanks to the publication on the different institutional websites of the partners, 
the massive mailing activity, and the use of the individual social media accounts in order to circulate 
the access link and the modalities/terms for filling in the questionnaire. Each stage of the on-field 
interviews and discussion groups in the different cities was supported by a specific storytelling via 
the MIMOSA social media accounts Figure 5 show a few examples of the AW-S campaign 
communication. 
 
Figure 5: Examples of targeted communication activities for the ASC on social media 
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It’s worth noticing that, within the MIMOSA project activities there were also other actions which, 
although framed in different WPs, particularly in WP6 and WP2, in fact contributed to the goal of 
increasing the awareness both among the wide public and the stakeholders. In such actions, all 
partners played a leading role.  For instance, we just mention the conference held in Venice, at Ca' 
Foscari headquarters, on the topic of "Maritime and multimodal sustainable passenger transport 
solutions and services" (fig. 6). Moreover, bringing the topic to the attention of scholars and experts, 
the MIMOSA project triggered a series of research studies that resulted in international scientific 
publications1 which are normally an important factor in bringing the debate to the attention of 
policy makers. 
 
 
  

                                                      
1 For instance: a) Sirotić, M.; Žuškin, S.; Rudan, I.; Stocchetti, A., Methodology for the Sustainable Development of the Italy-Croatia 
Cross-Border Area: Sustainable and Multimodal/ Cross-Border Passenger Services in SUSTAINABILITY, vol. 13, pp. 11895 (ISSN 2071-
1050); b) Novera, S.; Pesenti, R.; Rudan, I; Žuškin, S. (eds.) Priorities for the Sustainability of Maritime and Coastal Passenger Transport 
in Europe, Edizioni Ca’ Foscari, Venezia. The book can is available for free at this link: 
https://edizionicafoscari.unive.it/it/edizioni/libri/978-88-6969-618-3/ 

https://edizionicafoscari.unive.it/it/edizioni/libri/978-88-6969-618-3/
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Figure 6: The poster and an image from the October 2022 conference in Venice on Italy-Croatia 
maritime connections 
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6. Conclusions 
 
The purpose of this document is to summarise the steps through which the awareness-raising 
campaign took place. In doing so, we have strictly limited ourselves to the actions that were 
developed according to the application form and that were anticipated in the methodology 
(D.3.4.1.). 
 
Thanks to the gradual disappearance of the Covid pandemic restrictions, it was possible to carry out 
almost all the field and face-to-face activities that had been planned. In a few cases, online meetings 
were used, but this did not prevent the planned results, for which please refer to output O.3.6.  
It was possible to carry out what had been planned thanks to the contribution of partners and 
authorities, operators and other people to whom we owe our thanks. 
 
Although from a formal point of view the awareness and sensitisation campaign closes in 2022, we 
believe that its effects will endure and usefully complement the actions planned under WP4 and 
WP6, helping to lay the foundations for a culture of cooperation and collaboration between the two 
countries. 
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Annex I – Awareness & sensitization campaign Implementation 
plan 
 
 
 

Sub_D.3.4.2_1 

Awareness & Sensitisation 

Campaign Implementation Plan 
WP3 - Increasing the knowledge of passenger transport and of passenger behavior  

Activity 3.4 - Enhancing the knowledge of sustainable mobility options 
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Document Control Sheet 

Project Number: 10249002 

Project Acronym MIMOSA 

Project Title 
MarItime and MultimOdal Sustainable 
pAssenger transport solutions and services 

Start Date 01/01/2020 

End Date 31/12/2022 

Duration 36 months 
 

Related Activity: 
Work Package 3  
A.3.4. Enhancing the knowledge of sustainable 
mobility options  

Deliverable Name: SUB_tool_1 
Sub_D.3.4.2_1 Implementation Plan of the 
Awareness and Sensitization Campaign 
conducted at regional and cross-border level 

Type of Deliverable IMPLEMENTATION PLAN  

Language English 

Work Package Title 
Increasing the knowledge of passenger transport 
and of passenger behaviour  

Work Package Number 3 

Work Package Leader PP2 (Ca' Foscari University of Venice) 
 

Status Final version  

Author(s) PP2 with the cooperation of all partners 
 

Version Final 

Due Date of Deliverable 30-11-2022 

Delivery Date 27-12-2022 

 
 
 
 
 
 
 
 
 
 
 
 

Methodological Note: The step/phase of the implementation provides at the end a specific 
note-box, to regularly update the activities towards the D.4.3.2 to monitoring potential 
deviations and implementation risks. This tool it will be used within the end of all the 
programmed activities, supporting the drafting of the Report. 



 
 
 

 

23 

 

MIMOSA - Maritime and Multimodal Sustainable passenger transport solutions and services 

WP 3 – Increasing the knowledge of passenger transport and of passenger behavior 

Activity 3.4 | Output 3.6 

activity output expire m. deliverables expire m. 

A 3.4 - 
Enhancing the 
knowledge of 
sustainable 

mobility options 

O.3.6 - Awareness & 
sensitisation 

programme at 
regional & CB level 

       35 
(30/11/2022) 

D.3.4.1 - No. 1 
Methodology for 
elaborating AW. and S. 
programmes at regional 
and CB level 

20 (31/08/2021) 
delivered 

D.3.4.2 - No. 1 Report on 
AW. and S. campaigns 
conducted at regional and 
CB level 

35 (30/11/2022) 
delivered 

D.3.4.2_1 - Implementation Plan 

D.3.4.2 
implementation 

tool #1 

Collection of materials delivered during the MIMOSA project (Theoretical D./Pilots 
activities/Com&Diss sheets/NLs/Flyers (in order to use as info & dissemination tools 

to be used during AW campaign on-field activities) 

D.3.4.2 
implementation 

tool #2 

Awareness & sensitization Implementation Plan (planning & monitoring tool to be 
used during AW campaign on-field activities) 

 

Nr. Sub-Activity title & Implementation tools/steps 

D.3.4.2 - 3 
On field activities #1 including organisation of 4 local dissemination campaign + 

synthesis document ( 

Implementation 
Step nr. 

Step Description 
Implementation 

Status*2 

#1 
Design and on-line uploading/editing (EU survey platform) of Wide 
public AW.-S. questionnaire (ex ante) in two language versions 
(IT-HR) 

completed 

#2 

Design and on-line uploading/editing (EU survey platform) of 2 
Thematic questionnaires for Coastal Municipalities and for 
Regional 
experts/Operators/Providers (related to AW.-S.) in two language 
versions (IT-HR) -  

completed 

#3 

Launch of Wide public AW.-S. questionnaire (ex-ante) in two 
language versions (IT-HR) 31st of May 22 – Closing date 25th of 
June 22 – Extended deadline within 30th of June 22. 

completed 

                                                      
2 Implementation status levels: planned – ongoing – completed – reframed - rescheduled/postponed to xxx – deleted. 
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#4 

Spreading the wide public questionnaire through all the MIMOSA 
partners + targeted e-mail to selected stakeholders located in 
coastal areas, and or in regions/areas with no representative PPs 
(e.g., Molise Region). 

 
completed 

#5 

Realization of 4 potential targeted respondents database (one for 
each country IT-HR for each thematic questionnaire selecting a) 
the coastal municipalities on both sided of the Adriatic with 
municipal territory facing the sea; b collecting e-mails of targeted 
regional officers/managers/policy makers in charge for mobility 
and transport admin., managers and practitioners of transport 
providers [all transport modes], local turist operators, county and 
metropolitan officers, etc. through official web-sites and through 
specific advices provided by MIMOSA PPs)  

completed 

#6 

Launch of the 2 Thematic questionnaires for Coastal 
Municipalities and for Regional 
experts/Operators/Providers (related to AW.-S.) (IT-HR) 23-25 of 
June– Closing date 31tst of August 22 – (Extended deadline will be 
considered within the 20/25 of Aug. based on the results achieved: 
nr. of collected questionnaires). 

completed 

#7 

Identification and organization activities in 6 local awareness 
City-Hubs, between Italy and Croatia, involving PPs and 
stakeholders. Considering the geographical framework of the 
Programme area, will be required supporting activities by some 
PPs with headquarters located in the selected cities. The following 
partners will be consulted in terms of availability to host our 
researchers for interviews: 1) PP1- FVG Region for Trieste (IT); 2) 
PP9 – IDA regional agency for Pula (HR); 3) PP13 – Split Porth 
Authority for Split (HR); 4) PP7 – Ministry of Regional Development 
and 
Eu Funds - Department for Islands & PP12 – HR National rail 
transport company for Zagreb* (HR - * Zagreb is formally out of 
the Programme area, but the relevance of the PPs and related 
stakeholders in the capital is strategic for targeted interviews); 5) 
PP4 – Central Adriatic Ports Authority for Ancona (IT); 6) PP6 - 
Apulia Region (Department of Mobility, Urban Quality, Public 
Works, Ecology and Landscape) for Bari (IT). **In case of 
unavailability of some PPs are selected some other potential 
destinations/partners on the basis of the geographical distribution 
principle. 

completed 

#8 
Definition of an interview/discussion groups calendar, supported 
by the PPs of the City Hubs, in order to plan the dates, time and 
participant lists of each on-field activity in the 6 Hubs. Definition of 

completed 
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the questions for the interviews/ discussion groups considering 
also needs and stakeholder consultation for  
the MIMOSA cross-border planning model (O.4.5).  
Organizing travel and accommodation for the interviewers and/or 
on-line internal coordination meetings. 

#9 

Implementation and conduction of the on-field-interviews 
discussion groups between July and September 2022: Trieste (IT): 
July 5-8 | Zagreb (HR):  August 25-26 | Split (HR) August 30-31| 
Ancona (IT): September 7 | Bari (IT): September 8-9 I Pula (HR): 
September 13-15. 

completed 

#10 

Mid-Term presentation of the AW-S campaign results during the 
MIMOSA PSC7 [ Bologna - June 2022] and Final presentation of the 
AW-S campaign results during the MIMOSA PSC8 [ Zagreb – 
October 2022]. Conclusion of the AW-S campaign and delivering of 
D.3.4.2 and O.3.6 [November 2022] 

completed 

D.3.4.2 – 1 note box: 
*This box it has been used to sketch and draft notes, communications, e-mails and suggestions to 
regularly update the activities towards the D.4.3.2 in order to monitoring potential deviations and 
implementation risks. 
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Annex II – Questionnaires submitted to Italian and Croatian 
respondents 
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