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Event summary

Type of event

Physical

Location (if physical)

Ploce, Port of Plo¢e Authority, Port of Plo¢e Entrance terminal

Date of the event

25" of May 2023.

Time/Duration

11:00 — 14:00

Purpose of the event
(By whom was it organized?
What was the objective?)

Port of Plo¢e Authority has organized Local Public Event for the
port stakeholders to present pilot activities resulted within the
SUSPORT project focused on the project objectives.

Short description of the event
(what happened during the
event?)

During the Local event Port of Plo¢e authority has shared its
experiences, challenges, priorities of the project activities in within
the SUSPORT project. Pilot activities and results have been
presented to the stakeholders and objectives of the project. After
the presentation of the pilot activities partners from the KIP
presented objectives of the project DIGSEA. Local event has also
included Study visit and presentation of the project DIGSEA.

Results/Outcomes of the event
(What are the takeaways from
the event?)

Presentation of the pilot actions and debate in thematic after
sessions will help to improve the synergy between the port
stakeholders and Port of Plo¢e Authority with aim to better
encourage collaboration between them and target groups in port
areas.

Number of attendees

34

Type of stakeholders/target
groups that were represented

General public, terminal operators, Freight forwarders, ship
agencies, local, national and public authorities, enterprises.
Transport operators.
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Figure 1 Local Event Ploce
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LOCAL PUBLIC EVENT
"SUSPORT™ PROJECT

AND
STUDY VISIT PROJECT "DIGSEA”

Ploé¢e, 25.05.2023.

Glavna cesta 2,
Ulazm terminal luke Ploce
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Poitovani,

ponvunoVasnpmo _;umh ije projek SUSPORTnzProgml‘NTERREG
IT-HR uz predstavljan; pdo( ket b;e;el.néhupuvul’loée lizirala u sklopu p

U sklopu ovog javnog dogadanja, Klaster & dalnog prijevoza predstavit ée 1 projekt DIGSEA

kojeaw je svrha vaaprjedenje poslovanja huka kroz digitalizaciy

Odrzivi razvo), obnovljivi izvon energije i digitalizacija su svakako u fokusu danainjih zbivanja te
se nadamo da ¢ete nam se pridruZiti na ovome dogadanju kako bismo sjenili misljenja 1 isk
te uspostavili jo§ bolju 1 efikasniju mreZu za budude suradaje.

Predmetn: dogaday ¢e se odrzat: 25. Svibnja 2023. godine u 11:00 sati u prostorima Lu¢ke uprave
Ploée (Glavna cesta 2, Plo¢e, zgrada Ulaznog terminala, 1. Kat).

Dobro nam dodli!

Ravnatelj Lucke uprave Plode
Dr. sc. Tomislav Batur

Busopean Repocal Development Pund www ity <rosna ey SUSPORT

www taly-croats ea DIGSEA
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Javno dogadanje Projekt "SUSPORT i studijski posjet Projekt DIGSEA
(Local Public Event Project SUSPORT and Study Visit Project DIGESEA)

PROGRAM/AGENDA
25. 05.2023.

11:00  Registracija / Registration

11:10  Pozdravm govor — Dr. sc. Tomislav Batur, Ravnatel;, Luéka uprava Plode
(Welcome speech — Dr. sc. Tonuslav Batur, Executive Manager, Port of Ploée
Authority)

11:20  Prezentacija projekta SUSPORT — Zeljko Vlahovi¢, Darko Ple¢a$, Lucka
uprava Plode
(Presentation of the project SUSPORT — Zeljko Vlahovié, Darko Plecas, Port
of Ploge Authority)

11:30 wmmmmmsmw
(hmdummwy Replacement of the existing port lightning
system with energy-efficient technology, Milan Mihaljevi¢, Port of Plode
Authority)

11:45  Prezentacija pilot aktivnosti — Nabava 1 implementacija zadtitnih brana,
Zvonimir Vranki¢, Lucka uprava Ploée
(Presentation of the pilot activity - Purchase and implementation of
environment protection bamiers, Zvonimir Vranki¢, Port of Plo¢e Authority)

12:00  Prezentacija pilot aktivnosti, [zmjena sustava hladen;a za potrebe podatkovnog
centra; Instalacija senzomih stanica za nadzor i mjerenje, Darko Plecas, Luéka
uprava Plode

(Presentation of the pilot activity - Replacement of the existing air condition
system in data center with energy-efficient technology; Installation of sensors
and monitoring stations — Darko Plecas, Port of Plode Authonity)

Euxropess Regional Development Pand ww italycroasa eu SUSPORT

warw taly-coatia ea DIGSEA
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12:10  Prezentacija pilot aktivnosti, Nabava distributivno zastitnih serverskih ormara
potrebe smjeStaja ICT opreme s efikasnim sustavom hladenja i distribueije
energija s zaStitom od poZara, vode, praSine, dima i1 neovlaStenog ulaza;
Upravljanje incidentima s ciljem oéuvanja okoliSa, Darko Plecas, Lucka uprava
Ploce

(Presentation of the pilot activity. Micro Data Center solution for Data
Recovery site; Digital Green Incident Management — Darko Flecas. Port of
Plote Authority)

12:20  Prezentacija projekta DIGSEA — gosp. Marijan Cukrov, Ravnatelj, Klaster
{Project Presentation DIGSEA — Mr Marijan Cukrov, Director, KIP)

12:50  Rasprava
(Discussion)

European Fegional Development Fund W iraky-roatia = SUSBORT
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Pilot activites in port of Ploce
within the project SUSPORT

Lacal Public Event | Ploke | W
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SUSPORT
SUStainalbe PORTs

PioZz | May 25% 2023
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INTRDUCTION

The main objective of SUSPORT is to enhance the environmental sustainability znd energy
afficiency of the ports in the Programme Area through increased institutional cooperation.
to create the basis for coordinated and permanent governance in the context of por
environmental sustainability and energy efficiency at cross-border level, jointly developing
action pians snd 3 long-term strstegy, ncreasing coordination and cooperation betwean

partsto ity and ¢

Through SUSPORT, ports of the Programme Area, will be able to share best practices and
develop common far and energy efficiency,
o be tested in concrete pilot actions si i ing the

performance of maritime transpart in the whale Programme Arsa.

5 lnterrgg - : fﬂt?"eﬂ - )

INTRDUCTION

Part of Plofe Autharity

Primary focs on creating and securing conditions for eficent management of
maritime and public property.

Creating preconditions for the transformation of the port from 2 transshipment port to
a regional lopistics center im which, in 2ddition to the application of modemn
technologies, various distribution and additional services will be provided on goods
that run through the port.

dimcenss ) sy «

TERRITORIAL CHALLENGES

' Masrtime transport is the mos susminable way of fransperting goads
3 times lezz GO, than train
10 timas lezz O, then roac transport

¥ Parts sz.3n impartant cxtshyzs for ezoremic growth

X Impact of port cperations on air guality and CO, emissions

Heed to reduce envi imzect of port

Strangthaning insttusionsl cazsciny
Conminzting 2 crass-berder gavemance

Develoging 2 common magsl af olanning ang erenzy Y
Implamanting concrets sctianz

e

SUSFORT - SUstinatie FOST:

EusaE-aceiien

Co-funcied by Tre Interreg fimy-Croatis Progremme
Ertject cLrmton: 07/2000 - 12/2022

Eudget: 7.442.000 #urcs |£.0/0.700 EADF]
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Project Partners
1 Esstern Adristic Sea Port Autharity —Ports
of Triests and Monfzicons
COSEF— Porto Nogsro
Piorthem Adriatic Sea Port Autharity - Ports
of Vienics and chis

iozgiE
WIU - venice International University
FTL- Instifuza for Transpor: and Logistics
Part of Ravenna Autharizy
CenTral Adristic Sea Portz Authority —Fort:
of Anconz, Pesaro, S3n Benadetio del
Tronto, Pescara and Ortong
Special Agancy of the Charmber of
Commerce of Chieti-Pescarz
5. Souther Adriatic Sea Port Awthority - Parts
of Bari, Brindisi, Manfredonia. Barlews and

Some wp

w

PMonapoli
10, Por: of Rijeka Authority
11§ — Klaster IMermedzineg Prigvess
12 Port of Zadar Authority

16, Dubrvrik Neretva Courty

ﬁ :g;ecrrri:g - 5 m';arrez - .
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PROJECT'S OBJECTIVES AND ACTIVITIES
Main objective: to enhance port envircnmental sustainability and

energy efficiency

Crom-borzer
almmrﬁ of port

European Regional Development Fund

PLANNING

Main objective is to improve joint planning of port environmental sustainability
and energy efficiency, through:

1) 11 territorial analyses, assessing ex-ante situation on port-reiated sources of
poliution and CO, emissions in each territery, induding SWOT, stakeholder
mapping and feasibility studies

2} 1 best practice analysis

3) 1 cross-border model of action plans for enhancing port environmental
sustainability and energy efficdency, setting goals and targets in the medium
and long term

4) 11 local action plans

n Jnterreﬁ - :5 ﬂ;:crgg - )
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TESTING

Thanks to the enhanced planning competences, pilot actions will be
implemented in Trieste, Porto Nogaro, Venice, Ravenna, Ancona, Ortona, Bari,
Rijeka, Zadar, Plofe and Dubrovnik in several fields:

1) replacement of the existing lightning system with LED light bulbs
2) instafiation of photovoltaic and solar thermal systems

3) ion of e-mobility
4) of the of port buildings
5) ions of sensors and stations ‘noise, air and water quality

6) pre-investment studies for on-shore power supply

Local experiences and expertise will be exchanged among partners, ensuring a
relevant cross-border added value.

Jeceess I ) e

Thank you for your kind attention!

Port of Plofe Authority, Glavna cesta 2, 20340 Piofe
PrHESSHY
#385 20414 535

wwwLgaa.hr

Dt N ) o
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SETTING STRATEGIES

The resuits of the joint planning and pilot actions are mainstreamed at high

institutional level:

+ Cross-border strategy for enhancing port environmental sustainability and
energy efficiency )

v Project partners sign an Mol committing to i ing the cross-bord

strategy, setting a long-term cross-border cooperation framework.
+ Palicy recommendations for EUSALP, EUSAIR and EUSDR

lnterr 0 interre
Vs I ) e
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Presentation number 2:
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INTRODUCTION

* PROIECT PARTNER BUDGET
* PILOT ACTIVITIES

* CONTACT L5
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Pilot activites in port of Ploge
within the project SUSPORT

ROEAL PUlUSE EVENT TUSPORT PICUECT Snd)
STLw WIAT PIIECT THasER”

Lot Pl Evartt] Pl | Mig 2525 2000
Fost of Finks Authir®y

[P T — i ,c [Croati

INTRODUCTION INTRODUCTION

The rrmin objective of SUSPORT i to enkance the srironmental susminghilin e energy Port of Fiote Aanmnarity

-:I'I'Su:nnll mmmwpmfmwmwmmmtmmm
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pors o srensthen = ity snd competitsne = D‘:ﬂmsntmﬂtm truuhnrmanrurm-pqnmuummwrth
-wmmmmmnmmmmm e

SUSPOAT, of ihe ru-'rPTEA.rH ﬂuﬁehmbﬂtmm st : el be pr =
T’m?' ports F"E' St Ehat run twoegh the port.

h:| be tested in concets pEct achons SeeSicnfly improving e EMEDometE
mmwmﬁmmmﬂuﬁﬂemmﬁm
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PROJECT PARTNER BUDGET
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e’ ey [erT——
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I
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PILOT ACTIVITES

» Purthase apd impiemenistion of smironment protecson beimiers | =
4230008 lM!.I

. mmﬂnnwgmrﬂmnpzmmmﬂmmfm
CeEer with enerey-=ffcert technolngy [44.21— £3.000,00 €

. mmmmmmmmqmnmurmn
PR neETAT i port Brees and 0 gispiny menR rements with relsted
= of IT pistiorn to supnort datn eschange within subsiems {4421~
32 .EIZI{.

PILOT ACTIVITES — Technical documents

* Professional supervision services forthe eesostion of electniced works fior
ke facifity: ensrzy renovation of outdoor lighting on seciions of port
ressd 1 and 2, Slxmhlﬁh'll:l.il.ndl

* Fre=parstion of lrllrpts and feesioiity stody of the use of renswale

30urces in the rea of Bhe sntrance berminal of the Port of Plobe
with the sim of energy effidency

* Praparstion of a feasiniity stucty for the praject of sppication of the
power supply system (Cotd iromingl for shias from the mainiand m the:
Portof Ploce with the sm of eperEy efficiency

PILOT ACTIVITES - Description

» Eepiscem=nt of e existing port Sghining sys=m with erergy-efficent
technoéogy [A4.2]
1.|snd|'nrlh= kghting mrgem is besed on Sooiom

witha wmm:ﬂt—m

mmu@m ol povieer of anom.
o] winutmua:-mtmr:lmrmwmmirﬂ

e significent savings, incresse Sy level of illuminstion snd safety in these
bomations. Thesz semes ane pubdc sreas mansged by Port of Plote Suthorty.

’ Inun

s Inl.or . i

Jusecs B ) ey £

_____/.:__/

'ﬁ Dﬂ- ﬁlnl‘.ﬂ ,\L,

PILOTACTIVITES

Imﬁwm e distrisution. Will b= lootedin of FInGE ares whers
Pl protection & slso nesded apaint fire, water, dust, smoke and extereei
lm—:{ﬁmﬂ:ll.

. Green incident Management - Siow Brd incomect sctions when dealing with
lnruﬂut-rumnnﬂz mCodET on lmmmhﬂﬂm
munﬂmmuu—u:mmm of resowTEs
or mnsequences S mummmum?mwuy
mu:nd_.frr-u.zﬁatumd Bnd strucuned inodent

m'rﬁmmnmmm:dmm

a %&ﬁ - n Interrey

PILOT ACTIVITES — Technical documents

= Eotentinl micuiation, develooment Mpr:ﬁ'mn'fam man ur_n_lrl'n of
salar powsr pgiant 70-2006W

= Frojectaf llet!tIDF =nd sir concitianing to» photovolteic pawer pisnt

= Frofessional s=rvce far conzultants in cmftng
documents THA, Action pian

= The techipicnt aru|e:tﬂnmmntlb-un L1 gr-rcqu:me for the Aegiscement
of the existing sir coodition system in Part of Fioce Autharity date centre
with enerpy efficient technotogy |A4.2]

Ve I ) s

PILOT ACTIVITES - Description

* ‘Repincement of the exifing port Bghtning system with ensrgy-efticent
technoingy [A4.3]

- wummdlwtmgrm“mﬂhmhmd
wwuimtgrtmmmmmgugmmmmnu

Mo: 1. Shunks of the Bulk TeTrins] and Port Main

= ol Ewestment amounted o 23,000 ELURL The sxisting ighting system

Hmmmn%mnﬁumﬁmnﬂmﬂhﬂ

OMSETE only one ind of the energy compored io the Sommer port Sghting

European Regional Development Fund
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PILOT ACTIVITES - Description

= Replacement of the sxjsting port lightning system with energy-eficdent
technalegy |A4-2]
* Glmma heCke costn . Lmnd 2
= REnzima graps kokosijeks TRT-2
*  REniimn graps kntosijeis Mo L

* Tobsl instelied capecity before the remnstroction project spproa. 50 KW
= Tobsl meteli=d capacity sfter the reconstrsciion projed 15 kW
= Total savings of spproaamaiedy 70 % [oos 100 000 kn/fyees]

* Retarn on FwesmEent spproL 56 pean ‘

)iy

-

PILOT ACTIVITES - Description

= Replacement of the ewiting port lightning system with energy-efficest
technology |A4_2)

= - Rmniimngnaps No. L

4 Ligistoy ol th oo prep ws, & consme of 7 giveng ook (U m in sigivt] seth 5 s
= B 10 o Framn st cxbac ) carcew b ovsumd on Sue ok cxving 4 il wsd
wth  power o BO0 W | bapt g Ml

. m-—__ln;-—_—nu-—-uu—-_‘

CEsre LED mpathyhin mif &
nl-r-lfm'-.

4 Thataml ol chaEoy ef thin ing greEp San dsmn e o b the BRI EW.
LS.

5 Msdarn Sevarmsea D40 |y it LT

p-H1 N
= The rumia of Trninarmn 8 soressi (s tfun o @ rasd cocs itie 8 ey Sope e

o b ek oF Tcks o e e lling ras thad smssh mn beo vemrud with
wareny vl o Ryining pabar

iecces N ) e £

e

PILOT ACTIVITES - Description

* Replacement of the sxisting port lightning system with energy-efficemnt
technalogy {442}

* Gt ke e Mo, 4 e 2

" Lightiey odl the masr gurt ressinn 1 el T coreat ol 23 bghiing poise weth o Sriarrs
of 35 A dmubiatidmi oo te mrurded @n e pic, catrpng tan e cion s
with m powes f 400 W Giljh - smers Socure).

* Tl tes bwer reyske o By 8 e deuign eruSien et evechon the dien e Seg of e
deudde -#ied conacin sl exivting lghing firtums snd the motaliation of s
raptmemmrt LD ipotbght with o powes =f I00 W (35 pesmd . &n shdisenal ighefe
o whin @t S | Barvinste the infemecthion of thaus bee mmdh s ths
el W

. P m " -

rmeitijesnt 711 ke

Al

S ) s N/

PILOT ACTIVITES - Description

ot af the

T ing part lightning syst=m with energy-eMicent
becmatogy {34.2)

* Raniime greps THT

4 The lgpiming of Se THT mousseg Jroup oreses of &ligrrsg susss |10 m high woih s dms
2f 71 e ek sthen. & CIImES B MEOTEG on B foH. TR [ ity sech o w
psms of MO W Phigh-memrs Mermuryl.

& Thic mm bess vepmad P8 Ea AR EELIDEY NN A EEED R e SETIng CHEDE
ar Earmartig tha pamirg Apetnp Bors RiE moniag vepmorres LID caztigin mEn n
povwr of 221 WL

PILOT ACTIVITES - Descnption

= aed imnp —'—'I:i:nn.nl!

* Portof Flole '
safety in port eres (=8 Soel. Evironment
mmmmmmmmpumprm It il = stoved i
mmmmmmwwmmmmm
supervizion of Port of Fioce Authoring

* e uly IOTL The Port il Pande Author By e cosiracied the porchses of the ml
caritsinmnd bodm. The wakes of the sguiprment amounts tz 2953 EUSE, wrhich incliike
344 = lnng flostisg barmar with Sowieg bridies and air bizes:

= will b e 1o contak ol apils 0 S g ef Mo Tl resstment will s low the Fot

of Fode Authody tn sfect b by oo poml s any merine =il spll icslen ot the port od
Plcsln mrma.

—_—-—‘ﬂ

Pt ) s

e I| i

. :-—u—l—lq_iq-lu- 1 pre. ks matriing § i = 17
o Mastuen Saresesze L0 s i (118 .
lodery interreg X
B E L
PILOT ACTIVITES - Descrption
* Purchase mnd i of envir it protection besviers [44.2)
* Portof Fioe. Ty wis Erstronmenk protection bamizrto incresse
;H‘meﬂ'!!tﬂ Erreronment beeTieT WiF be mobile oo

et mukd be used in different port arees [res side|if needed. [t wil be Sored in
mwmwnmm

* m duly PITT vhe ot of Piobe Aot tha mil
mmmfh*ﬂhmmh“lluimm
144 m lony floating barriar with towing hriden and sir bowes

o B all] B s izl o wpile in e poot of Fioda. This ineestrrossd. will afow the Port

ef PMints futhority o sffecthmly reeposd 2 sy marins il spill incident st the port of
Fic's mram.

L
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PILOT ACTIVITES - Description PILOT ACTIVITES - Description

0 ey n dnkerieg
i oy Cromh i T3l - croatia

(0

) .m.urnru- u inierres
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PILOT ACTIWITES - Descriplion ACTIVITES - Description

PILOT

I sl iey
jf Mtk - Ernatia

;L | ||I|.-1FIH - W nlerreg
L i ke Croac [ oty - Crosin

PILOT ACTIVITES - Description PILOT ACTIVITES - Description
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PILOT ACTIVITES - Description PILOT ACTIVITES - Description

= FReplecement of te existing sir condition system in Port of Fiote Authority

* Repincement of the existing =ir condition system in Fort of Plote Authority
dnta cenfier with enegy-efficent technoiogy [A2.2)

dntn center with energy-efficent technsiogy [A2_2)
* fur the purpes of mome efiien cooling of 0 sguiseest for indoor unit, modules

mriical rooding ryxtmrm @il ba dalvams Coniing snis wil be slaced al the i Feight of

fh s calsbtsjfeacia, Therss e e secest iy o Sicha sulkrtisss Uhart alleewt hot il * insmsiistion s besh mode n The FTMFlam.!u.n.'m"tr DasteServer room which

o the souipment in e breght o B coollig modules in the shorbert proasibie wey. it 5 locied I ihe new m.-udn: of the new snbrance terminsl. nsslston wiil =
rsialistion of moleg units, power ddroution mEiem sed projct

wnabla distribatien of asld wr oees ihe i bwight cf P e calineds ek
documemstion. With the insaletion of the: new 1T moling system P-:rtckFl’n-c:

Vhars e piaced belwsen ihe recks o elra mrehng o ban o thres ks degen g on
She total beet dbalpeties, Aonndicg o the seiviing confpiition ol the dats ceriter, 3 Austhority will schimes m ENcIgY SENEHE.
v e ticn cxsinrts s pleced m bse rose i thi eod of cocfpoeten B

wlll) brm. nabadlend 3 LEF [Lkpuid eoobng devive) B devce et tum o 4 deviess bnotorial. Thie

arhissm uificmr oo bng ceze: By and sthavm (he necemaary vyeies ey
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PILOT ACTIVITES - Description PILOT ACTIVITES - Description
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