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Event summary

Type of event

physical

Location

Dubrovnik

Date of the event

4" and 5" May 2023

Time/Duration

2 days forum

Purpose of the event (What was
the objective?)

Ensuring cruise and ferry traffic growth, optimising sea passenger
handling and pinpointing fresh initiatives in order to curb
environmental impacts. These and other issues were the focus of
the first Summit of Adriatic Port Presidents, an unprecedented
gathering of top figures from ports and national trade associations
during the ADRIATIC SEA FORUM. This unique and never-before
held meeting in the Adriatic area ended with the signing of a
declaration of intent on future initiatives and activities that can be
implemented in the tourist ports of call of the countries flanking the
Adriatic Sea.

Short description of the event
(what happened during the
event?)

The international, itinerant forum organised by Risposte Turismo
and dedicated to maritime tourism in the Adriatic Sea, was held in
Dubrovnik after five previous editions held in Trieste, Dubrovnik,
Budva, Ancona and Batri.

The 2023 edition of the forum has been hosted in Dubrovnik in
partnership with Dubrovnik Port Authority and City of Dubrovnik.
The sixth edition of the Adriatic Sea Forum began with opening
speeches by Blaz Pezo, General Manager of Dubrovnik Port
Authority, Mato Frankovi¢, Mayor of Dubrovnik, Josko Cebalo,
Deputy Prefect of the DubrovnikNeretva Region and Josip Bilaver,
State Secretary of the Ministry of the Sea, Transport and
Infrastructures of Croatia.

The forum hosted more than 15 encounters and debates on the
tourism potential and the challenges facing the Adriatic area. It was
attended by over 50 international speakers and more than 250
operators representing the various professional categories
involved in maritime tourism in the Adriatic.

At the end of the first day of the forum, the first Summit of the
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Presidents of the Adriatic Ports took place behind closed doors.
The summit - the result of a joint effort on the part of Risposte
Turismo, Assoporti and the Croatian Port Authorities Association -
offered a new opportunity for dialogue between the heads of

the ports and the national trade associations.

In this framework the results of SUSPORT project were also
discussed, highlighting the importance of the sustainability in the
ports and maritime sector.

Results/Outcomes of the event
(What are the takeaways from
the event?)

The presence of SUSPORT at Adriatic Sea Forum allowed to
widen the scope of target groups to professionals and experts in
the domain of freight, cruise and passenger transport sector.

Number of attendees

1. Over 5,000 recipients for Adriatic Sea Forum / Tourism Answers
promotional mailings.

2. Over 250 accredited attendees over the two days of the forum
3. Social profiles Risposte Turismo: 1,800+ followers on Linkedin,
560+ on Twitter

4. Adriatic Sea Forum social profiles: 4,600 followers on Linkedin,
530+ on Twitter

Type of stakeholders/target
groups that were represented

policy makers, national, regional and local institutions, port
authorities, research, scientific institution and academia, private
companies

European Regional Development Fund




It interreg I
( Italy - Croatia TS

SUSPORT EUROPEAN UNION

Programme:
Adriatic Sea Forum 2023 (May 4-5)

Venue: Royal Princess Conference Center - Royal Resorts & Hotels

May 4 from 830
Opening and registrations from 2.30
09.30 Welcome speeches

+ Bia Pezo, Genera! Manzger - Dubrovnik Port Authority
»  Mato Frankeowié, Mayor - Oy of Dubrovnik
s Jotke Cebale, Deputy Frefeo - Dubrovnik-hersove County

« Josip BHaver, State Secretany at the Ministry of the Sea, Transport and infrastructure - Republic of Croatiz
10.00 The European Commission’s outlook on tourism and maritime tourism in the
Adriatic area

«  Valentina Supertl, Director - Tourizm, proximity and digialisation - Europesn Commission

10.15 Adriatic Sea Tourism Report Presentation

« Francesco di Cesare. President - Rizposte Turismo

10.30 Dubrovnik Host City Presentation

#  Jetka Tepské Deputy Mayor ¢ of Dubrovnik

Coffee break

1115 Will the Adriatic finally be able to establich itself as a brand? The point of view of
tour operators

i marinos end many fo

Krown in th ole warld for its copsts, its lendmarks and havi

ant. manime ranging oction

" QPErGEars.

mroduces and modsrotes: Francesco di Cesare, President — Risposte Turismo

» Dragan Kostadinovié, Dwner - Shuttle Travel Agency DMC
+ Srdan Kristie, Manzsing Director - Adriztic DM
»  Maro Ssudovie Genzral Manager - Gulliver DMC

«  Kristijan Svajneger, Genera! Manager EastEurope lceland snd Caucasus - Intrepid DT

12.00 What's new in Adriatic?
Presentations - parl T

e marinos are

+ Theincoming EUSAIR HR Presidency &short info about the EUSAIR Strategy in Pillar 2 and &
Lidijs Pansegrau Hadrovié. Deputy Nations! Coordinator- EUSAIR

»  The new digital portal for small ports in Adriatic
Plerpaclo Campostrinl, Dirscor - CORILA - LP Interreg T-HR Framesport

« The new crulse terminal of Ravenna part
Marko Petrosino, Chisf Operating Officer - Port of Ravenna
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MNetworking lunch

14.00 From infrastructure growth & source markets' marketing to sustainable growth
& non-mainstream destinations' marketing. How Posidonia Sea Tourism Forum
discussion topics have chifted over the years to reflect market trends & needs

= Maria Photou, Marketing & Events Coordinator - Pozidonia Exhibitions 5.4

14.15 Adriatic tourism destinations

A debaote on baloncing the needs of tourizm destingtions oz mar

e togrists grow in Adrigtic

Imtroduces ond modzrotes: Antheny La Salandra, Managing Direcor - Rispozte Turizma

= Alberto Cappato, Szcretzry of the Board of Directors - AIVP [Azzocistion Internationzlz Villes =t Ports)
s Mato Frankowié, Mayor - Ty of Dubrownik

s Mateja Hrvatin Kozlovik, Deputy Mayor - Jiny of Koper

=  Dritan Lefl, Mayor - City of Viore

» Rikardo Novae, Mayor - City of Hvar

« Massimo Serl, Fresident - FAIC (Forum of Adriatic and lonian Cities). Mayor - Jigy of Fano

1515 concurrent sessions

Offer vs Demand in nautical tourism in Adriatic: where lies the balance?

ROOM: ADRIATIC

introgiuces and moderotes: Roberto Perocchio, President - ASSOMARINAS
»  Roddy Blair, Marina Direcor - Porto Momenegro

« Dorfjan Dujmic, Managing Fartner - BWA Croatia

=  Paiko Klisovié, Prezsident - Nautical Tourism Association of Croatian Chamber of Ezconomy

»  Serge] Mazur, CEC - Simp's a0

Relaunching holidays via ferries: new strategies, products, markets

Ferry bu:

he pandemic Apart
of the Adrigtic

o W) of tronspa
iEm Gffer?

Ingroduces ong mogk CAnthony La Managing Cirector - Fizposce Turizma
= Davide Chiesl, Passenger Dept. Manager - Adriz Ferrizs

= Massimo Di Glacome, 5ol Dirscor - Ansk Linss lisliz

= Athanasios Porfyris, CEQ - Portof Igoumenisa

« David Sopta, CED - Jadrolinija

s Fabio Sibilie, Marketing Manager - Grandi MNavi Velod

« Paula Vidovit, Direcior - Croatian Agency for Cosstal Line Maritime Transport
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May 5 from 9.00
Opening fram 9.00

09.15 Is Adriatic losing its momentum in global cruise tourism?

Angiysi

ng those i

¢ foctors which could discouroge crisise troffic in

me dofe on crulse fours

, what could bring the o ock to thot s2en in the past yeors? Which new octions should be

ungeriaken? iz there something mizsing to reoch this goa?
Opening remarks: Wybeke Mejer, CED -TUI Cruses
introguces ond moderoies: Anthony La Salandra. Managing Director - Risposte Turismo

= Spyros Almpertls, VP Port Ops, [tinerary Planning & Fuel Management - Crystal

« Daniel Caprile, \ice Frazident Pricing and Revenus Manag: ., Minerany & T ion - Costa Cruizes
» Elisaberta De Nardo, \ice Fresident Port Deveiopment - M5C Cruizes
= Ljube Radovié, Marketing & devefopment - Port of Kotor

« Fabrizio Spagna Frezident - Venezia Terminal Pazszgger

10.30 How to improve the Adriatic competitiveness in superyacht business?

yces ond moderotes: Braslav Karlbe, Edizor In Chisf - MORE Magazine

«  Maja Ban - Director, MYS Yachting
= Nikola Banovié - Director, Portonowi Maring
«  Ajka Matfjevic, Founder - A= Yachoing

»  Stefano Tositth CEQ - Acguers Yachting

Coffee break

11.45 What's new in Adriatic?
Presentations - part 2

wE. Eoch year new ships gre built, new maorings are

iz in the Adriotic?

» IPA ADRION Programme perspective
Glulia Frattini, Communications Officer - IFA ADRICHN Frogramme

11.55 The new Maritime Domain and Seaports Act - opportunities and challenges for
port authorities

» MNina Perko, PhD, Direcoor of Directorste for Maridme Affairs at the Ministry of the Sea Transport and
Infrastrecture - Repubiic of Croatia

12.05 Key outcomes of the first Summit of the Adriatic Ports’ Presidents

+  Tomislav Batur, Prasident - Croadan Association of Port Auzharities

1215 The Adriatic’s future we wish: sustainable, prosperous, smart.. is all that
possible?

To which aspect: i ar should

should be siven priority? i5 it pos

o choice be necessanly mode? How con wi

introdures and di Cesare Fresident - Rizposte Tursmo
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= Josep Canals-Molina, Secretary General - Med Cries
= Zeno D'Agostine, President - European Sea Ports Organization, Prasident - Forts of Trieste and Monfalcone

» Rodolfe Glamplerl, Prasident - [tsfizn Forts Assooiation

=  Marie-Caroline Laurent, Dirsctor General - CLIA Europe
= Kristijan Pavie, President - AC Marinas

» Joze Tomas, President - CCE Splic County Chamber and Forum AIC

Metworking lunch

14.15 New challenges for Croatia as leadi tourism d.

yf Crogtio in the maritime tounzm in.the Adr

A debate ond dizcussion omong stake! focused an the futun

betwean lau

ched projects” presentotions gnd identification of fis

Dpening remarks: Tondi Glavina, 313tz Secretzny - Ministry of Tourism and Sport - Repuliic of Croatia

Imtroduces ond moderotes Sandra Lackovié - journaiist at Crostisn Radiotelevizion

=  Miro Drafkeovié, Director - Dubrovnik Towrist Basrd

= Tonti Glavina, 3tate Secretary - Ministry of Tourizm and Sport - Republic of Croatia

= lveKlalé, Haad of i ive Dapartment for Towrism, Entrep ip and tha Zea of Dubrovnik-Herets
County
» Ivan Masia¢. Commercial Director - Dubrownik Alrpore

= Zrinka Ragu¥, Head of the Administrative Department for EU Funds; Regional and Intemational Cooperation -
City of Dubrovnik

= NebojSa Stoj&ié, PhD, Vice rector for business affairs - University of Dubrovnik

Introduces and mogerotes Jadran Kapor - journalist and editor in chief, Slobodna Dalmaciia

= Mario Knego, Founder - Elromarine

. Blak Pezo, Geners Manzzer - Dusrovnik Port Autharisy

= 2eljko Knefevié General Manager - Zadar Port Authority

« Zeljko Ragu#, President of Management Soard - Luka Dubrovnik

+  Zeljko Dadié, General Manager - County Fart Authariy of Dubrovnik
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ADRIATIC SEA FORUM - Dossier

BIERGETE Q-pnunn -lﬁlnnllalflc i
aEA l il

FORLIM

& seguire | moferiali dhe sono shali reolizzoti o eooosione di Adrioic Sem Fenms e inoowi
comypare il vozire fsgo.

Gwoldee indiooiore-
1. Diere 5.000 desfimmion peri mailing promezionoi di Adriatic Seo Fonem | Risposte
Turisms
2. Dhre T50 ocorediboll nei doe giomi di forum
3. Prefifi social Risposte Turizsmo: 1800+ follower su Limbedin, 560+ 5o Twitter
4. Profili sodal Adriatic Sea Fonms: 4600 follower s Limkedin, 530+ v Twiner

Il materiale realizzofe & sheo rOQQrUppEe it tre seziani:
1. Pre fomum
2. Duronte il ferens
3. Past forom

www.odnialicseaforvm.com
Rponts Tarmmes | Gasdecos §34 - 39033 Vanessa | Tai, 041 3093360 ] § God LR
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Dubrownik, 4-5 moggio 2023 Fe .‘i",.l."h., |

1. PRE FORUM

SITC DELLA MANIFESTAZIONE www.odnoficseafemm. com

Logo visibile nella pogina interna dedicoie ogli sponsor con link diretto allo poging web del progetto
Highlights on projects and special inftiatives

] frhbsi bl waeray - likerres - : i ;::; reg H
2. DURANTE IL FORUM

LANDING PAGE ACCESSIBILE TRAMITE GR CODE

Loge visibie nelbo landing poge o dispesizions dei parfecdpanti tramite GR Code, disponibile
durante & doepo "evento. Il loge imando ol sito web del progetto.

_ ..... . FIF
m::ru.a.{lc{\ i
Fﬂhﬁu 1

Dria Dw Mithals

#lighlighs an EU fundesd projects
Lo ———1 e | -
T8 i | -
CARTELLINA DIGITAL ACCESSIBILE TRAMITE QR CODE

Logo visibile nefla corteling digitol mesto a disposizione di lufti i poneciponti deronte evento, nello
poging di presenborions di porimer & sponsor

- ._- ...... - ..._..---.:- =k

AT

1A
e - & #
- - aLoian
l n
Sl |
= _] == == ek

www.adrioficseaforvm.com
Rispois Tariarms | Biedecos 634 - 30118 Vanazis | Tal G4 J081260 | pescuch saied i
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SUPPORTI CON LOGD EU PROJECT
i . i ol e e ADRI/ wlq]
Dubrownik, 4-5 moggio 2023 ORLIM b

Cavalieri A5 posizionddi in pit punti delfle sale.

ROLL UF DEDICATI AL PROGETTO

Roll wp (1,5 x 2 metri) posizionati neflo sola prindpale delllevente, in vn comer twtte dedicato ai
supporier dell'evento.

www.adriaficseaforvm.com
impods Tarams | Gosdeces &34 - 3001 Veneria | Tel 0d1 3003280 | 4 iSad | .cam
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SUPPORTI CON LOGO EU PROJECT =
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Duwbrownik, 4-5 moggic 2023 Fi 'i:'- ¥

SCHERMI FROIETTATI A FOMDALE SALA E UTILIZZATI DURANTE LE SESSIONI

Loge su schermi proiettati nefle sole deronte tette evento ed wilizzaoti a rotozi be dif
sessioni della giomata.

R - T

5 PR A ECIL IRV -

1 dierrey
e il

ki .._- amming - —u---.. L-l

wwnw. adriaficseaforvm.com
Rapors Terams | Gizdema &34 - 55133 Venaio | Tel 01 Hra2s0 | d Zed i .£om
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ADRIATIC 5EA TOURISM REFORT VERSIONE DIGITALE

Logo wefla coperting della versione digitale di Adriatic 5ea Towrism Report, distribuita mediante GR
code oo landing su sito di Risposie Turismeo & oocessibile o hetfi | panedpanti ofl evento. Il report
contiene inodire un copitebo {10 pogine) interaomente dedicoto ai progetti swropei.

Sdriatic Sea Forum 2023 | ATTENDEES PAGE

— o

£
Eﬁ
i
f
iz
i

RLORD
AfEnAT 4F & TOdaridil RERAET i

wwrw, gdrioficsenforum.com
Rxposs Termms | Gisdecos 634 - 35133 Vensasa | Tal 041 3093360 | productiosdl .
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SUPPORTI CON LOGO EU PROJECT
ot .. R ADRIATIC (
Dubrownik, 4-5 moggic 2073 Fi ;I_:':’:"\.I |

BEROCHURE DISTRIBUITE ALL'EVENTO
Brochure informative & altri neaterioli distribuiti ol evento.

3. POST FORUM

MAILING FOST EVENTO DEDICATO Al PROGETTI EUROPEL

D reafizzore entro b fine dell’ormoe un mailing deds allo pr dome dei progetti europei con collegomente
ipenestuale verso i sifi infemet o altro kanding poge do concondore.
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