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Work Package: 5. Communication activities

Deliverable: Activity 5.3. ʹ Integrated coastal/marine management systems 

Project Partner: Dubrovnik Neretva County 

Name of event: Workshop ʹ Integrated coastal/marine management system 

Date: 30.11.2022. 

Venue: EUROPE DIRECT Centre, Opuzen 

Short description of 

event: 

Based on the conclusion from the 5.2.1. Report, which made it clear that the 

stakeholders are interested and more involved in the process of planning the soft 

restoration measures, it was clear indication of an increase in their knowledge 

and awareness about the problem of the pilot area. From this, it was concluded 

that work on increasing stakeholder awareness has a long-term positive effect on 

the willingness of the local community to react in political processes, lobbying 

decision-makers to introduce necessary changes for the benefit of the ecosystem 

and the local community itself.  

In the framework of the implementation of the EU project CASCADE 

representatives of the Dubrovnik-Neretva County hosted an event for local 

stakeholders and general public in City of Opuzen, in Neretva pilot area with the 

aim of informing and engaging local community on the topic of Coastal and 

marine integrated management system measures implemented and future 

possibilities. 
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This workshop was a direct follow-up of previous workshops held on Nov 28th 

2022. with mostly same stakeholders. It represents an upgrade of the proposed 

measures and implemented knowledge of the key stakeholder group whose 

professional area of work allows them to implement and produce a desired 

positive project effect on a wider audience and overall local community. 

Speakers speeches 

brief summary and 

conclusion: 

During this event the audience was presented with CASCADE project details, 

conducted project activities regarding the research in Neretva area as well 

EĞƌĞƚǀĂ�ƌĞŐŝŽŶ͛Ɛ�ŶĂƚƵƌĂů�ǀĂůƵĞƐ͘�The participants were reminded of the measures 

derived through participatory process of this work package.  

Focus of this workshop was to find solutions how to implement the measures in 

daily tasks for selected audience. The target audience were experts from regional 

development sector due to their wide range of social impact and the outcome of 

their future projects/activities. Considering the stakeholders are not necessarily 

experts in nature and environment protection, it was beneficial to point out the 

further possibilities of these proposed measures implementation and to broaden 

their knowledge on the topics of nature and environment protection, EU 

directives related to it, different data bases available, as well as best practice 

examples and ongoing awareness raising campaigns on environment and nature 

protection. Previous workshop was conducted through more detailed discussion 

and setting examples for each measure from the perspective of each participant. 

Since it is of utmost importance for the derived measures (from previous 

workshop) to be usable in the future to meet the needs of nature conservation, 

spatial planning, flood protection systems, and addressing cross-border issues, 

this workshop was based on capacity building. 

Capacity building is a strong instrument in informing empowered stakeholder 

community which enables them to further contribute to Neretva area 

sustainability, both economically and ecologically, all for the purpose of nature 
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and biodiversity conservation in light of coastal and marine waters management 

and protection. 

Role of CASCADE 

partner in the event: 

Informing stakeholders about integrated coastal and marine monitoring systems 

in the P4 (mouth of the river Neretva) 

Type of 

audience/target 

groups involved: 

Stakeholders and citizens with wide range of social impact, Europe Direct 

employees, DUNEA (Dubrovnik-Neretva Regional Development Agency) 

employees 

Photos from event: 
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Annexes: 

x Invitation, Agenda, Participation list, Media links 

Explanation: 

By the end of project, In LIBRARY and TOOL section of project website must upload: 

x Reports from all meetings 

x Reports from all events organized (local events etc.) 

x Reports from participation in external events 
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DNEVNI RED 

Radionica s dionicima 

Interreg Italy ʹ Croatia 
CASCADE 

EUROPE DIRECT Centre 
 Opuzen 

30. studenoga 2022.
Vrijeme Aktivnost 

9:30 Registracija sudionika 
10:00 WŽǌĚƌĂǀŶĂ�ƌŝũĞē� 

:ĂǀŶĂ�ƵƐƚĂŶŽǀĂ�ǌĂ�ƵƉƌĂǀůũĂŶũĞ�ǌĂƓƚŝđĞŶŝŵ�ĚŝũĞůŽǀŝŵĂ�ƉƌŝƌŽĚĞ��ƵďƌŽǀĂēŬŽ-
ŶĞƌĞƚǀĂŶƐŬĞ�ǎƵƉĂŶŝũĞ 

10:15 WƌĞĚƐƚĂǀůũĂŶũĞ�ƌĞǌƵůƚĂƚĂ�ƉƌŽǀĞĚĞŶŝŚ�ŝƐƚƌĂǎŝǀĂŶũĂ ŝ�ƉƌŝƌŽĚŶĞ�ďĂƓƚŝŶĞ�ĚĞůƚĞ�
Neretve 
Ana Tutavac, :ĂǀŶĂ�ƵƐƚĂŶŽǀĂ�ǌĂ�ƵƉƌĂǀůũĂŶũĞ�ǌĂƓƚŝđĞŶŝŵ�ĚŝũĞlovima prirode 
�ƵďƌŽǀĂēŬŽ-ŶĞƌĞƚǀĂŶƐŬĞ�ǎƵƉĂŶŝũĞ 

11:00 Prikazivanje filma o prirodnim vrijednostima Delte Neretve  
11:30 Predstavljanje mjera i pozitivnog utjecaja na  deltu Neretve  

Ana Tutavac͕�:ĂǀŶĂ�ƵƐƚĂŶŽǀĂ�ǌĂ�ƵƉƌĂǀůũĂŶũĞ�ǌĂƓƚŝđĞŶŝŵ�ĚŝũĞůŽǀŝŵĂ�prirode 
�ƵďƌŽǀĂēŬŽ-ŶĞƌĞƚǀĂŶƐŬĞ�ǎƵƉĂŶŝũĞ 

12:00 �ĂǀƌƓŶĂ�ƌŝũĞē 
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Event follow up report
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tŽƌŬ�WĂĐŬĂŐĞ͗ 5. Pilots for endangered species restoration and Integrated
coastal/marine management systems

�ĐƚŝǀŝƚǇ� 5.3 ʹ Integrated coastal/marine management systems 

�ĞůŝǀĞƌĂďůĞ͗ D5.3.2 Organization of at least 2 workshops (also virtual) for each Pilot 

WƌŽũĞĐƚ�WĂƌƚŶĞƌ͗� PP5 ʹ IUAV University 
EĂŵĞ�ŽĨ�ĞǀĞŶƚ͗� �>/�-�ZK�

�ĂƚĞ͗� 19.05.2023 

�ǀĞŶƚ�ƚǇƉĞ͗� Workshop organized by project partner PP5 

�ǀĞŶƚ�ǀĞŶƵĞ͗� Dual mode 

^ŚŽƌƚ�ĚĞƐĐƌŝƉƚŝŽŶ�ŽĨ�
ƚŚĞ�ĞǀĞŶƚ͗�

The meeting was designed as a concluding moment of a set of local activities 
conducted in the context of CASCADE project and aimed to return to the main 
local actors some elements of possible interest for a future management of the 
SCI IT3250047 "Tegnùe di Chioggia". The meeting represented an opportunity 
for dialogue on the enhancement and protection of the SCI, with reference to 
the drafting of the Management Plan, a planning tool capable of ensuring, 
through appropriate management measures, usability, promotion and 
protection of the site. The topics of monitoring and the impact of local pressures 
and global changes on the Tegnùe di Chioggia Area of Naturalistic Interest will 
be addressed. Key representatives of public bodies including the Municipality of 
Chioggia, Veneto Region, ISPRA, and private individuals and associations 
involved in the use and management of the marine-coastal area in which the 
Tegnùe di Chioggia SCI is located will be invited to participate. The event, 
sponsored by the IUAV University of Venice and hosted at the Palazzo Grassi 
venue in Chioggia, includes the participation of the University of Padua and the 
University of Bologna. 

^ƉĞĂŬĞƌƐ�ƐƉĞĞĐŚĞƐ͕�
ďƌŝĞĨ�ƐƵŵŵĂƌǇ�ĂŶĚ�
ĐŽŶĐůƵƐŝŽŶ͗�

Istitutional greetings 
Daniele Brigolin thanks the event participants and introduces the day's 
program. He invites Professor Laura Airoldi from the University of 
Padua to intervene and thanks her for hosting the event in the Aula 
Magna of the Palazzo Grassi venue in Chioggia. 

Laura Airoldi briefly recounts the history of the university venue and 
the activities promoted by the university such as, for example, the 
Giuseppe Olivi Museum of Adriatic Zoology within the Palazzo Grassi 
venue. 

Serena De Perini, councillor for Tourism State Property, Demographic 
Services, Community Policies and Ports, Environment, Public Green, 
Ecology, welcomes all participants. She confirms the formality of the 
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Memorandum of Understanding signed with the Veneto Region for the 
management, by the Municipality, of the Tegnùe of Chioggia. 

Project framework 
Introduction to the activities of the CASCADE project (Daniele Brigolin - Iuav) 

Daniele Brigolin starts the first session on the project context, 
introducing the CASCADE project, the pilot cases considered, the 
consortium partners, and the related activities developed. He 
emphasizes how established and new knowledge gained during the 
project is being used to assess the environmental vulnerability of 
coastal, marine, and inland areas in Italy and Croatia, with the ultimate 
goal of restoring endangered species and supporting the integrated 
management of these areas. Restoration actions will focus on eleven 
pilot areas. Daniele Brigolin concludes the intervention by showing the 
additional activity that IUAV conducted within the project, namely, the 
analysis on coastal marine management systems, development of 
indicators and supporting mapping that allowed to highlight the land-
sea relationships and interactions of related anthropogenic activities 
(port system, fishing activities, maritime transport, tourism sector and 
coastal urbanization). 

Goals and measures for habitat and species conservation in Italian maritime 
spatial plans (Fabio Carella - Iuav) 

Fabio Carella introduces the importance of the management of Natura 
2000 sites in Italy as an integral part of a larger project: the national 
maritime spatial plan (MSP), relating to the transposition in Italy of the 
European directive on maritime spatial planning (Directive 2014/89/EU 
MSP) and in particular on the objectives and measures for the 
conservation of habitats and species within national plans. 
Then Fabio Carella illustrated how The Plan identifies a series of 
measures to achieve the vocations indicated in the plan itself, to 
improve coexistence between uses (resolving possible conflicts and 
developing mutual synergies), to contribute to the maintenance and 
achievement of good environmental status. In conclusion, some 
examples of measure were presented. 

�ĐƚŝǀŝƚŝĞƐ�ŽŶ�ƚŚĞ�dĞŐŶƶĞ�ŽĨ��ŚŝŽŐŐŝĂ�ǁŝƚŚŝŶ���^�����ƉƌŽũĞĐƚ͘�
Monitoring demersals through scientific gillnet fisheries. (Carlotta Mazzoldi, 
University of Padua) 

Prof. Carlotta Mazzoldi opens the session with a talk on the results of 
demersal monitoring through scientific gill net fisheries conducted at 
the Tegnùe di Chioggia that involved more than 200 transects between 
sites. The results highlight a lack of reservoir effect in the Tegnùe 
following the establishment of the ZTB, but high variability in 
abundances between sites sampled and years of sampling.  
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Ecological status of benthic stands. Yesterday and today. (Massimo Ponti and 
Eva Turicchia, University of Bologna) 

Prof. Massimo Ponti reviews past and ongoing study and monitoring 
activities carried out within the Tegnùe di Chioggia highlighting the 
ecological status of benthic stands since the early 2000s. The plant 
organisms that characterize these environments are organisms with 
low photosynthetic capacity, making the habitat highly dependent on 
the productivity of the upper water column. Sampling efforts to 
understand and map the morphology of the Tegnùe di Chioggia and the 
resulting information generated, which is publicly available in open 
access mode, are presented. 

Spatialized trophic network models for the Tegnùe area of Chioggia. (Daniele 
Brigolin and Elisa Donati - IUAV and OGS) 

Elisa Donati and Daniele Brigolin showed how the modeling activities of 
the CASCADE project developed a management framework from the 
food web models. The results of the food web models were analyzed 
and combined through a multi-criteria analysis approach with the aim 
of obtaining a concise and simple final score. Methodologies and 
possible applications were discussed. The final score is a promising 
approach to evaluate management scenarios. Daniele Brigolin 
concluded by pointing out that models could be developed thanks to 
the field information obtained by Massimo Ponti and Carlotta Mazzoli's 
team during the CASCADE project. 

Panel discussion (all participants) 
Dr. Stefania Busatta starts the round table by pointing out the 
importance and relief of being able to see even cartographically a 
strategic planning on the maritime space, she says that it is essential to 
be in line especially with the directives of the European Commission 
that specify the importance of extending the Natura 2000 network and 
that project activities are essential to provide the data that allows the 
recognition of such extensions. He concludes by emphasizing the 
priority of common and especially integrated environmental practices. 

Dr. Claudio Chiapparini highlights the importance of the Italian plan, as 
a guiding and steering tool toward the conservation, extension and 
enhancement of the Natura 2000 network, while ensuring elements of 
economic development and sustainable blue growth. 

Nazzareno Gradara reiterates the importance of today's day as a 
moment of discussion on the various activities being developed on the 
Tegnùe di Chioggia, and how the Municipality, through actions and 
partnerships (public and private) can enable a better management of 
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the nature site. 

Alessandro Bergamasco and Marco Sigovini, from the CNR-ISMAR 
institute, briefly introduce the TRETAMARA project, which contributes 
to the harmonization of SCI management plans at the Upper Adriatic 
level. They show the remote sensing activity of the Tegnùe seabed and 
the process that allowed its partial reconstruction. They highlight the 
need for collaboration of the Sub associations that use the area to 
contribute to the survey, through photographic techniques. The same 
opportunity is reinforced by Professor Mazzoldi's intervention. 

On this, Davide Fabris and his association is willing to participate and 
support scientific activities at the site, their knowledge could allow 
them to improve data collection, but without instrument support it is 
very difficult. It highlights the need for more and continuous 
collaboration with public institutes and agencies. Systematization of 
the different stakeholder figures would incentivize better management. 
He proposes and concludes that a joint program could also be 
developed between subs and institutes through bilateral agreements. 

Elio Dall'Acqua emphasizes how fishermen also carry out maintenance 
activities in the vicinity of the site, as the Tegnùe di Chioggia is a 
Biological Protection Zone, fishing activity inside is not allowed. In 
particular, Dall'Acqua introduces the activities of plastic collection at 
sea and awareness campaigns on the issue. 

ZŽůĞ�ŽĨ���^�����
ƉĂƌƚŶĞƌ�ŝŶ�ƚŚĞ�ĞǀĞŶƚ͗�

Event organisation and content presentation 

dǇƉĞ�ŽĨ�
ĂƵĚŝĞŶĐĞͬƚĂƌŐĞƚ�
ŐƌŽƵƉƐ�ŝŶǀŽůǀĞĚ͗�

The main representatives of public and private bodies and associations involved 
in the use and management of the marine-coastal area in which the Tegnùe di 
Chioggia SCI is located were invited to participate. 

dĂƌŐĞƚ�ŐƌŽƵƉƐ�
;�&�^ĞĐƚŝŽŶ�&Ϳ��

dĂƌŐĞƚ�ŐƌŽƵƉƐ�
ƌĞĂĐŚĞĚ�ŝŶ�
ƚŚŝƐ�ĞǀĞŶƚ�

�ĞƚĂŝůƐ�ŽĨ�ŝŶǀŽůǀĞĚ�ƚĂƌŐĞƚ�

General public 
Local, regional and 
national public 
authorities  

Local, regional 
and national 
public 
authorities 

- Veneto Region (Monia Simoniato, Ivana Saratto,
Stefania Busatta, Claudio Chiapparini)

- Chioggia municipality (Mauro Armelao, Serena De
Perini, Nazzareno Gradara, Marco Dolfin)

- ISPRA (Camilla Antonini, Gianluca Franceschini,
Federico Rampazzo)

- Federpesca Veneto ;�ůŝŽ��Ăůů͛�ĐƋƵĂͿ
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Associations Amateur Sports 
Association and 
press agencies 

- Sub San Marco (Davide Fabris, Loris Rossi)

NGOs 

Education and 
training 
organizations as well 
as universities and 
research institutes  

Universities ad 
research 
institutes 

- CORILA (Caterina Dabalà)
- University of Bologna (Massimo Ponti, Eva Turicchia)
- University of Padova (Carlotta Mazzoldi, Laura

Airoldi, Jacopo Bernardi, Federico Calì)
- CNR ʹ ISMAR (Marco Sigovini; Alessandro

Bergamasco)
- OGS (Elisa Donati)
- University of Venice IUAV (Daniele Brigolin, Fabio

Carella, Folco Soffietti)

�ŶŶĞǆĞƐ͗�
x Invitation
x Poster
x Photos
x Signature document
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>�m�X�����¼¶¼�^��T��¼X��^¼���^���¼X��Xy¤�m©�¼[m¼¤�¼n��m^�^¼[n¼T��n©m�´¼y�XTym¼X��[��£^¼
�^y¼ X���^���¼ [^z¼ ���d^¡¢�¼ :�TymT�3��TmT¼ 3/G3/56�¼ ^¼ �m�T¼ T¼ �^��m�¤m�^¼ Tm¼ ��o�Xm�Tym¼
T����m¼ y�XTyp¼ TyX¥�m¼ ^y^�^��m¼ [m¼ ����mVmy^¼ n��^�^��^¼ �^�¼ ¤�T¼ a¥�¤�T¼ d^��m��^¼ [^y¼ G:3¼
:M)&,##*.¼ �I^d�¹^¼ [m¼ 3gm�ddmT��¼ >�m�X�����¼ �T���^�^��T¼ ¥��������¤�m�´¼ [m¼ [mTy�d�¼
�¥y}T¼©T{��n®®T®p��^¼^¼�¤�^|T¼[^y¼G;3�¼X��¼�T��mX�yT�^¼�ma^�m�^���¼Ty¼�^[pd^�[�¼DmT��¼[m¼
9^��m��^�¼ ¤��¼���¤�^���¼[m¼�mT�mcuXTq��^¼p�¼d�T[�¼[m¼dT�T��p�^�¼T¢¢�Tª^���¼�m�¤�^¼[m¼
d^��m��^¼T[^d¥T�^�¼a�¤mVmym�´�¼�����®m��^¼^¼�T}©Td¤T�[mT¼[^y¼�m���¼GT�T���¼Tbb��� T�m¼ m¼
�^�m¼[^y¼���m���Tddm�¼^¼[^}y�m��T���¼[n¼��^��m��m¼y�XTyn¼^¼XT�VnT�^��m¼dy�VTym¼�¤}}�T�^T¼
[r¼ r�¡_�_��_¼ �U¡¦�Uyr�¡rY�¼ [_�y_¼ J_e�º_¼ [r¼ 4hr�eerU�¼ HU�U���¼ r�«s¡U¡t¼ U¼ �U�¡_Zr�U�_¼
w¼ ��p�Xu�Ty¸¼ �T���^�^��T�m¼ [^dym¼ ^��m¼ �¤VVymXm¼ ��T¼ m¼ �¥Tym¼ mz¼3��¤�^¼ [m¼ 3im�ddmT�¼ }�6��^¼
DT�X�¼ BT�¤�Ty^¼ E^dm��Ty^¼ 5^y�T¼ [^z¼D��¼ :GDF/!¼ ^[¼ m¼ ��m©T�m¼ ^¼ y^¼T���XmT°m��m¼X�m�ª�z�^¼
�^yy�¤�m}m°�¼ ^¼ �^yyT¼d^��m��^¼[^y}	T�^T¼�T�n���X���m^�T¼�^yyT¼ �¥Ty^¼�m¼ ���©T¼m}¼G:3¼ [^y�^¼
K^d�¹^¼ [m¼3gm�ddmT�¼ ?�^©^����¼ ��������¼ [Ty}�N�mª^��m�´¼ <O/Q¼ [m¼ R^�^¯mT¼ ^[¼ ���m�T��¼
��^���¼yT¼�^[^¼[m¼DTyT®®�¼9�T��m¼[m¼3jm�ddnT�¼��^©^[^¼yT¼�T��^Xm�T°m��^¼[^�y	N�mª^��m�´¼
[^dym¼��§[m¼[m¼DT[�©T¼^¼[^y�
N�mª^��m�µ¼[m¼1�y�d�T�¼

��+#%"��''"+
	�
	��+

:y¼���d^���¼3/G3/57¼�n¼¶¼�mª�}��¼T[¼T����a��[m�^¼yT¼X����X^�®T¼T���Tª^���¼w}¼X����ym[T²
�^���¼^¼y
m��^d�T°n��^¼[m¼���¤�^��m¼ [m¼ ���m���Tddm�¼����^�¬T°m��^¼^¼��[`yym°°T°m��^�¼
[^yy�¼��T��¼ T�Vo^��Tz^¼[^}y^¼��^¼ �T�n�^¼^¼X���m^�^¼[^z¼@T�^¼/[�mT�qX��¼ :¼[T�m¼�TXX�y�m¼
^¼ m¼�¤�ªm¼���¤�^��m¼�^��m¼T¼ �¨���¼T���T©^���¼my¼���d^���¼X����mV¤m�T���¼ T¼ªT}¥�T�^¼ }T¼
ª¤y�^�TVmym�´¼T�Vm^��Ty^¼^¼}T¼�TyªTd¤T�[mT¼[^m¼�^�©m®n¼^X��m��^�m¼Xu�¼�^�¼����^�^�^¼yT¼���³
�^±m��^¼[^dym¼^X��m��^�m¼�T�m�m¼^¼�^�¼�©mz¤��T�^¼¤y�^�m���^��^¼yT¼�mX^�XT�¼ =�¼�T� mX�~T�^�¼
3/G3/56¼iT¼ �m�T��¼T¼X����mV¤m�^¼X��X�^�T�^��^¼TyyT¼ ����^®m��^¼[^y�T¼Vm�[mª^��m�´¼ m�¼
[v©^��m¼�m�m¼CT�¥�T¼'###¼a���^�[�¼T�Xg^¼���¤�^��n¼[m¼d^��m��^�¼V¤��^¼��T�mXg^¼[m¼�m��m²
��o��¼[^d}m¼gTVm�T�¼T¼�m�Xgm�¼^¼�mT�m¼[m¼d^��o��^¼m��^d�T�T�¼ �x¼Gm��¼[�:��^�^��^¼3��¤�m�T�m�¼
�G:3�¼[^yy^¼L^d�»^¼[m¼3gn�ddmT¼¶¼��T��¼�^y^°o��T��¼�¤Ty^¼¥��¼[^m¼�m�m¼�m}��T¼�^�¼m}¼���d^�²
�� ¼30G3/56¼·¼�ªmy¥��T��¼��T�m�^¼¥�¼�T��^�T�mT��¼[m¼^��p¼m�TymT�m¼��X��T�m¼�^~y	T�Vm��¼[^y¼
���d�T��T¼ ^¥���^�¼ �y��^��^d¼ :�TymT�3��T®mT�¼ �^�¼����¤�ª^�^¼ y�¼�©m�¤���¼ ����^�nVm�^¼
m�¼T�Vm��¼@^[m�^��T�^��¼
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2014 - 2020 Interreg V-A 
Italy - Croatia CBC Programme 
Call for proposal 2019 Strategic 

CoAStal and marine waters integrated monitoring systems for 
ecosystems proteCtion AnD managemEnt 

CASCADE 

Priority Axis: Environment and cultural heritage 
Specific objective: Improve the environmental quality conditions of the sea and coastal area by 

use of sustainable and innovative technologies and approaches 

Event follow up report
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Work Package: 5. Pilots for endangered species restoration and Integrated
coastal/marine management systems

Activity 5.2 ʹ Integrated coastal/marine management systems 

Deliverable: D5.3.2 Organization of at least 2 workshops (also virtual) for each Pilot 

Project Partner: PP5 ʹ IUAV University 
Name of event: LA GESTIONE DEL SITO NATURA 2000 ͞>��d�'Ei���/��,/K''/�͟�E�>>͛�D�/dK 

DELLA PIANIFICAZIONE DELLO SPAZIO MARITTIMO REGIONALE 
Date: 24.11.2021 

Event type: Workshop organized by project partner PP5 

Event venue: Dual mode 

Short description of 
the event: 

The meeting was designed to discuss the planning tools being developed for the 
management of the maritime space in front of the city of Chioggia, with particular 
reference to the management of the SCI IT3250047 "Tegnùe di Chioggia". The 
issues of the impact of local pressures and global changes (maritime uses, land-
sea interactions, climate change) on the Tegnùe di Chioggia area of naturalistic 
interest were addressed. A second phase of discussion with the various 
stakeholders was used to understand how management tools can adapt to the 
priorities of the different maritime sectors in order to pursue socio-economic and 
environmental sustainability objectives. 

The event, promoted by the IUAV University of Venice, sees the participation of 
the University of Padua and the University of Bologna, and is situated in the 
context of the following ongoing research and development projects: 

- CASCADE, a European project (Interreg Italy-Croatia) aimed at improving
the environmental monitoring system and the management of Natura
2000 sites.

- MIMS support activity, aimed at defining the first plan for the Italian
maritime space.

Speakers speeches, 
brief summary and 
conclusion: 

- CASCADE project (Daniele Brigolin, Caterina Dabalà)
DŽŶŝƚŽƌŝŶŐ� ĂŶĚ� ĐŽŶƚƌŝďƵƚŝŽŶƐ� ĨŽƌ� Ă� ŵĂŶĂŐĞŵĞŶƚ� ƉůĂŶ� ŽĨ� ͣdĞŐŶƶĞ� Ěŝ
�ŚŝŽŐŝĂ͞�ƐŝƚĞ͘

Dr. Brigolin illustrates how the European Project CASCADE (Interreg Italy-
Croatia) is aimed at improving the environmental monitoring system and
the management of Natura 2000 sites in the Adriatic Sea. He underlines
that the consolidated knowledge and the knowledge in the discovery
phase will allow the assessment of the environmental vulnerability of
coastal, marine and inland areas in Italy and Croatia, with the final
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objective of restoring endangered species and supporting the integrated 
management of these areas. 

Caterina Dabalà presents the monitoring and sampling activities carried 
out from June 2021 until March 2022. 

- Maritime spatial plans in Italy (Francesco Musco)
Promoting the conservation of the Adriatic marine - coastal environment
in coexistence with other uses of the sea

Prof. Francesco Musco introduces the CASCADE project as an integral
part of a wider project: the National Maritime Spatial Plan (MSP), related
to the transposition in Italy of the European Directive on Maritime
Spatial Planning (Directive 2014/89/EU MSP), stressing how the drafting
of the plan will ensure an integrated system of knowledge of the
maritime space and regulation between the different marine activities.
Prof. Musco shows the different operational phases determined by the
Prime Ministerial Decree of 1 December 2017 "Guidelines, guidelines
and criteria for maritime spatial planning".

- Focus on Tegnùe nekton (Carlotta Mazzoldi)
Carlotta Mazzoldi reviews the results of the monitoring carried out at the
Tegnùe di Chioggia since 2004, which involved more than 200 transects
between the various sites, sampled using the visual census technique.

- Focus on hard substrate habitats (Massimo Ponti)
Prof. Massimo Ponti reviws the monitoring projects carried out in the
past, future and in progress within the Tegnùe di Chioggia and on other
rocky outcrops, attributable to the coastal areas of Veneto and Friuli-
Venezia Giulia, since the early 2000s.

- Introduction to the panel discussion (Elisa Donati, Fabio Carella):
Function of a marine SCI management plan and development of the
Tegnùe di Chioggia management plan.

The administrative history of the Tegnùe di Chioggia site is presented and
the management plan is introduced as a necessary tool. The parts of
which a management plan is made up are presented and concrete
examples of management measures implemented in other North
Adriatic SCIs (Trezze San Pietro and Bardelli) are given. The importance
of the participatory process in order to draw up an effective and shared
management plan is stressed.

x Panel discussion (all participants) 
In support of the development of the future SCI management plan. 
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Participants are invited to express their contribution, also through the 
use of a graphic map and post-it notes: 

- A brief presentation of the entity and/or institution represented;
- Describe the priorities of interest of their own body/institution

in relation to the Tegnùe di Chioggia;
- Describe possible management measures to achieve the

mentioned priorities;
- Express opinions on possible collaborations with other

bodies/institutions in the use of the regional maritime space.

Role of CASCADE 
partner in the event: 

Event organisation and content presentation 

Type of 
audience/target 
groups involved: 

The main representatives of public and private bodies and associations involved 
in the use and management of the marine-coastal area in which the Tegnùe di 
Chioggia SCI is located were invited to participate. 

Target groups 
(AF Section F)  

Target groups 
reached in 
this event 

Details of involved target 

General public 
Local, regional and 
national public 
authorities  

Local, regional 
and national 
public 
authorities 

- Confcooperative Fedagripesca Veneto (Marco
Spinadin)

- Capitaneria di Porto di Chioggia (Giuliano Gentilini;
Cosimo Rizzo)

- Punto Confindustria (Laura Stoppa)
- Parco Delta del Po (Marco Gottardi)

Associations Amateur Sports 
Association and 
press agencies 

- Chioggia Azzurra (Micaela Brombo; Andrea
Comparato)

- ASD Pesca Sportiva In Mare (Nino Gobbetti)

NGOs 

Education and 
training 
organizations as well 
as universities and 
research institutes  

Universities ad 
research 
institutes 

- CORILA (Caterina Dabalà)
- University of Bologna (Massimo Ponti)
- University of Padova (Carlotta Mazzoldi)
- CNR ʹ ISMAR (Marco Sigovini; Alessandro

Bergamasco; Elisabetta Manea)

Annexes: 
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x Invitation 
x Poster 
x Photos 
x Maps 
x Minutes 
x Presentation 
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LA GESTIONE DEL SITO NATURA 2000  “LE TEGNÙE DI CHIOGGIA” 
NELL’AMBITO DELLA PIANIFICAZIONE DELLO SPAZIO MARITTIMO REGIONALE

Le Tegnùe di Chioggia

QUANDO

DOVE

Mercoledì, 24 Novembre 2021 
ore 10.00

ASPO - Azienda Speciale per il Porto di Chioggia 
Via Maestri del Lavoro, 50 

30015 Chioggia (Ve)

Il SIC IT3250047 delle Tegnùe di Chioggia rappresenta un’area di grande interesse ambientale nel conte-
sto della fascia costiera Veneta, ed in alto Adriatico. Quest’area ricoperta da strutture calcaree di origine 
biologica (le più estese dell’intero Nord Adriatico) situata tra le 3 e le 8 miglia nautiche dalla costa, 
è contraddistinta da un’elevata densità e diversità di specie animali e vegetali. Diverse attività inte-
ressano l’area circostante il SIC IT3250047, tra cui il WUDɝFR�PDULWWLPR, la pesca, l’estrazione di sabbia 
e l’acquacoltura. Il sito è inoltre di particolare interesse per il turismo subacqueo. 
Dichiarata Zona di Tutela Biologica (ZTB) nel 2002, proposta come Sito d’Interesse Comunitario 
(SIC) nel 2010, e più recentemente, nel 2018, dichiarata Zona Speciale di Conservazione (ZSC) l’area, 
oltre a presentare un’elevata diversità di specie sessili caratteristiche di habitat a substrato duro, appor-
ta un contributo nel sostenere i cicli di vita dell’ittiofauna locale. Alcuni studi hanno indagato la funzione 
delle Tegnùe nel ciclo di vita di specie d’interesse sia conservazionistico che commerciale (in relazione 
alle risorse alimentari fornite, e come area di rifugio). In questa prospettiva, il sito può rappresentare 
un’oasi di biodiversità che permette di preservare e rigenerare le risorse ittiche, contenendone il de-
terioramento nell’area circostante.
Obiettivo dei diversi progetti in fase di sviluppo è quello di contribuire all’individuazione delle misu-
re di gestione più appropriate per l’area delle Tegnùe di Chioggia, integrando l’azione nel contesto di 
sviluppo del futuro piano dello spazio marittimo nazionale.

1

L’incontro è pensato per discutere JOL�VWUXPHQWL�GL�SLDQLȴFD]LRQH in via di sviluppo per la gestione 
dello spazio marittimo antistante la città di Chioggia, con particolare riferimento alla gestione del SIC 
IT3250047 “Tegnùe di Chioggia”��6DUDQQR�DURQWDWL�L�WHPL�GHOOȇLPSDWWR�GL�pressioni locali e cambia-
menti globali (usi marittimi, interazioni terra-mare, cambiamento climatico) sull’area di interesse natu-
ralistico delle Tegnùe di Chioggia. Una seconda fase di discussione con i diversi portatori di interesse 
sarà mirata a comprendere come gli strumenti di gestione possano adeguarsi alle priorità dei diversi 
VHWWRUL�PDULWWLPL��DO�ȴQH�GL�SHUVHJXLUH�JOL�RELHWWLYL�GL�VRVWHQLELOLW¢�VRFLR�HFRQRPLFD�HG�DPELHQWDOH��
Sono invitati a partecipare i principali rappresentati degli enti pubblici, privati e le associazioni coinvolte 
nell’utilizzo e nella gestione dell’area marino-costiera nella quale si trova il SIC delle Tegnùe di Chioggia.
L’evento, promosso dall’Università IUAV di Venezia, vede la partecipazione dell’Università degli studi 
di Padova e dell’Università di Bologna, e si situa nel contesto dei seguenti progetti di ricerca e sviluppo 
in corso:

CASCADE, progetto Europeo (Interreg Italia-Croazia) indirizzato a migliorare il 
sistema di monitoraggio ambientale e la gestione dei siti Natura 2000.
/ȇDWWLYLW¢�GL�VXSSRUWR�DO�0Ζ06��YROWD�DOOD�GHȴQL]LRQH�GHO�SULPR�SLDQR�SHU�OR�VSD]LR�
marittimo italiano.

www.italy-croatia.eu/cascade

http://www.italy-croatia.eu/cascade


PRESENTAZIONE DEI PROGETTI

Il progetto CASCADE

Processo di implementazione della direttiva MSP in Italia

Il progetto CASCADE mira ad approfondire la conoscenza attraverso il consolidamento e l’integrazio-
ne di strumenti di monitoraggio (osservazione e modellizzazione) dello stato ambientale delle zone 
marine e costiere del Mare Adriatico.  I dati raccolti e i nuovi strumenti messi a punto attraverso il 
progetto contribuiranno a valutare la vulnerabilità ambientale e la salvaguardia dei servizi ecosiste-
mici, per sostenere la protezione degli ecosistemi marini e per sviluppare ulteriormente la ricerca. In 
particolare, CASCADE contribuirà concretamente alla protezione della biodiversità in diversi siti Natura 
2000 fornendo anche strumenti di gestione, buone pratiche di ripristino degli habitat a rischio e piani di 
gestione integrata. Il Sito d’Interesse Comunitario (SIC) delle Tegnùe di Chioggia è uno dei siti pilota se-
lezionati per il presente progetto. Il progetto è sviluppato tramite un partenariato di enti italiani e croati 
nell’ambito del programma europeo “Interreg Italia-Croazia” per promuovere lo sviluppo sostenibile in 
ambito Mediterraneo.

ΖQ�JHQHUDOH�OD�SLDQLȴFD]LRQH�GHOOR�VSD]LR�PDULWWLPR�KD�FRPH�RELHWWLYR�OȇRUJDQL]]D]LRQH�QHOOR�VSD]LR�GHOOH�
attività antropiche sviluppate in mare per promuovere lo sviluppo sostenibile, incrementando le siner-
gie tra attività marittime e contenendo gli impatti sull’ambiente marino. Si tratta di un processo parte-
cipativo in cui la consultazione attiva degli attori dei settori marittimi è fondamentale per sviluppare il 
piano e le misure di gestione appropriate. Nel 2014 è stata approvata la Direttiva Europea (dir. 2014/89/
8(��SHU�VWDELOLUH�WHPSL�H� OLQHH�JXLGD�GHOOD�SLDQLȴFD]LRQH�GHOOR�VSD]LR�PDULWWLPR�GHL�SDHVL�PHPEUL�� ΖQ�
seguito al recepimento della direttiva a livello nazionale D.L. 201/2016, ed alla pubblicazione delle linee 
guida contenenti gli indirizzi e i criteri per la predisposizione dei piani di gestione dello spazio marittimo, 
'�3�&�0���r�GLFHPEUH�������RJQL�5HJLRQH�FRVWLHUD�VWD�RUD�SDUWHFLSDQGR�DOOD�SLDQLȴFD]LRQH�GHO�ULVSHWWLYR�
VSD]LR�PDULWWLPR�LQ�XQ�SURFHVVR�FRQGLYLVR�FRQ�OH�DXWRULW¢�QD]LRQDOL��ΖQ�WDOH�FRQWHVWR��DQFKH�OD�SLDQLȴFD-
]LRQH�GHOOR�VSD]LR�PDULWWLPR�GHOOD�5HJLRQH�9HQHWR�ª�DWWXDOPHQWH�LQ�IDVH�GL�GHȴQL]LRQH��

www.italy-croatia.eu/cascade
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PROGRAMMA DELL’INCONTRO

Introduzione - il contesto progettuale 

La gestione del SIC marino

Studi e conoscenze sulle Tegnùe di Chioggia 

Sessione interattiva | Tavolo tecnico di discussione

&RHH�EUHDN����������������

Conclusioni (13.00 - 13.30)

Light lunch (13.30 - 14.00)

10.00 - 10.40

10.40 - 11.00

11.00 - 11.20

11.50 - 12.00

12.00 - 13.00

11.20 - 11.40

- Il progetto CASCADE 
monitoraggio e contributi per un piano di 
gestione del SIC Tegnùe di Chioggia

- I piani dello spazio marittimo in Italia
favorire la conservazione dell’ambiente 
marino-costiero adriatico in coesistenza 
con gli altri usi del mare

Verso un piano di gestione delle 
Tegnùe di Chioggia

Focus sull’ittiofauna delle Tegnùe

Introduzione: funzione di un piano di gestione di 
un SIC marino e sviluppo del piano di gestione 
delle Tegnùe di Chioggia 

Esercizio partecipativo in supporto allo sviluppo 
del futuro piano di gestione del SIC.
Temi di approfondimento
- Pesca e Tegnùe
- Diving e Tegnùe
�� 7UDɝFR�PDULWWLPR�H�7HJQ»H
- Le potenziali misure di gestione
- Il monitoraggio ambientale del SIC

Focus sugli habitat di substrato duro

Università IUAV di Venezia 
Daniele Brigolin
Co.Ri.La.
Caterina Dabalà

Università IUAV di Venezia
Francesco Musco

Regione Veneto, Agricoltura e 
Foreste (da confermare)

Università degli studi di Padova
Carlotta Mazzoldi

Università degli studi di Bologna
Massimo Ponti

Università IUAV di Venezia 
Federico Fabbri, Elisa Donati, 
Fabio Carella

Tutti i partecipanti

www.italy-croatia.eu/cascade
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ϮϬϭϰ�Ͳ�ϮϬϮϬ�/ŶƚĞƌƌĞŐ�sͲ��
/ƚĂůǇ�Ͳ��ƌŽĂƚŝĂ�����WƌŽŐƌĂŵŵĞ�
�Ăůů�ĨŽƌ�ƉƌŽƉŽƐĂů�ϮϬϭϵ�^ƚƌĂƚĞŐŝĐ�

�Ž�^ƚĂů�ĂŶĚ�ŵĂƌŝŶĞ�ǁĂƚĞƌƐ�ŝŶƚĞŐƌĂƚĞĚ�ŵŽŶŝƚŽƌŝŶŐ�ƐǇƐƚĞŵƐ�ĨŽƌ�
ĞĐŽƐǇƐƚĞŵƐ�ƉƌŽƚĞ�ƚŝŽŶ��Ŷ��ŵĂŶĂŐĞŵ�Ŷƚ�

��^�����

WƌŝŽƌŝƚǇ��ǆŝƐ͗��ŶǀŝƌŽŶŵĞŶƚ�ĂŶĚ�ĐƵůƚƵƌĂů�ŚĞƌŝƚĂŐĞ�
^ƉĞĐŝĨŝĐ�ŽďũĞĐƚŝǀĞ͗�/ŵƉƌŽǀĞ�ƚŚĞ�ĞŶǀŝƌŽŶŵĞŶƚĂů�ƋƵĂůŝƚǇ�ĐŽŶĚŝƚŝŽŶƐ�ŽĨ�ƚŚĞ�ƐĞĂ�ĂŶĚ�ĐŽĂƐƚĂů�ĂƌĞĂ�ďǇ�

ƵƐĞ�ŽĨ�ƐƵƐƚĂŝŶĂďůĞ�ĂŶĚ�ŝŶŶŽǀĂƚŝǀĞ�ƚĞĐŚŶŽůŽŐŝĞƐ�ĂŶĚ�ĂƉƉƌŽĂĐŚĞƐ�

(YHQW�IROORZ�XS�UHSRUW

ϰϮ
ŚƚƚƉƐ͗ͬͬƉƌŽŐƌĂŵŵŝŶŐϭϰͲϮϬ͘ŝƚĂůǇͲĐƌŽĂƚŝĂ͘ĞƵͬǁĞďͬĐĂƐĐĂĚĞ 



tŽƌŬ�WĂĐŬĂŐĞ͗� ϱ͘ WŝůŽƚƐ�ĨŽƌ�ĞŶĚĂŶŐĞƌĞĚ�ƐƉĞĐŝĞƐ�ƌĞƐƚŽƌĂƚŝŽŶ�ĂŶĚ�/ŶƚĞŐƌĂƚĞĚ
ĐŽĂƐƚĂůͬŵĂƌŝŶĞ�ŵĂŶĂŐĞŵĞŶƚ�ƐǇƐƚĞŵ

�ĐƚŝǀŝƚǇ� ϱ͘ϯ�ʹ�/ŶƚĞŐƌĂƚĞĚ�ĐŽĂƐƚĂůͬŵĂƌŝŶĞ�ŵĂŶĂŐĞŵĞŶƚ�ƐǇƐƚĞŵƐ�

�ĞůŝǀĞƌĂďůĞ͗� ϱ͘ϯ͘Ϯ� Ͳ�KƌŐĂŶŝǌĂƚŝŽŶ�ŽĨ�Ăƚ� ůĞĂƐƚ�Ϯ�ǁŽƌŬƐŚŽƉƐ� ;ĂůƐŽ�ǀŝƌƚƵĂůͿ� ĨŽƌ�ĞĂĐŚ�WŝůŽƚ�
ĨŽƌ� ƐƚĂŬĞŚŽůĚĞƌƐ� ĞŶŐĂŐĞŵĞŶƚ� ;Ăƚ� ůĞĂƐƚ� ϭϱ� ĨŽƌ� ĞĂĐŚ� ǁŽƌŬƐŚŽƉͿ� ĂŶĚ�
ĐĂƉĂĐŝƚǇ�ďƵŝůĚŝŶŐ�ŽŶ�ŝŶƚĞŐƌĂƚĞĚ�ĐŽĂƐƚĂůͬŵĂƌŝŶĞ�ŵĂŶĂŐĞŵĞŶƚ�ƐǇƐƚĞŵƐ�

WƌŽũĞĐƚ�WĂƌƚŶĞƌ͗� >WͲZĞŐŝŽŶĞ�WƵŐůŝĂ�
EĂŵĞ�ŽĨ�ĞǀĞŶƚ͗� d,��ZK���dK�Z��Ks�Zz�
�ĂƚĞ͗� ϭϵ�:ĂŶƵĂƌǇ�ϮϬϮϯ�

�ǀĞŶƚ�ƚǇƉĞ͗� KƌŐĂŶŝǌĞĚ�ĞǀĞŶƚ͘�tĞďŝŶĂƌ�

�ǀĞŶƚ�ǀĞŶƵĞ͗� KŶůŝŶĞ�

^ŚŽƌƚ�ĚĞƐĐƌŝƉƚŝŽŶ�ŽĨ�
ƚŚĞ�ĞǀĞŶƚ͗�

KŶ�:ĂŶƵĂƌǇ�ϭϵƚŚ�ƚŚĞ�ĨŽƌƚŚ�ǁŽƌŬƐŚŽƉ�ŽĨ�ƚŚĞ���^�����WƌŽũĞĐƚ�ĐĂůůĞĚ�͞d,��ZK���
dK�Z��Ks�Zz͟�ƚŽŽŬ�ƉůĂĐĞ͘�/ƚ�ŝƐ�ĚĞĚŝĐĂƚĞĚ�ƚŽ�ƐƚĂŬĞŚŽůĚĞƌƐ�ǁŚŽ�ĂƌĞ�ŝŶƚĞƌĞƐƚĞĚ�ŝŶ�
ŝŶƚĞŐƌĂƚĞĚ� �ĐŽƐǇƐƚĞŵ� DĂŶĂŐĞŵĞŶƚ͕� ƉƌŽƚĞĐƚĞĚ� ĂƌĞĂƐ� ƉůĂŶŶŝŶŐ� ĂŶĚ�
ŵĂŶĂŐĞŵĞŶƚ͘�dŚĞ�ǁŽƌŬƐŚŽƉ�ƉƌŽǀŝĚĞĚ�ŝŶĨŽƌŵĂƚŝŽŶ�ĨŽƌ�ƐƵƉƉŽƌƚ͕�ƐŚĂƌĞĚ͕�ŝŶĨŽƌŵĞĚ�
ƚŚĞ�ĚĞĐŝƐŝŽŶƐ�ŽŶ�ƉůĂŶŶŝŶŐ�ĂŶĚ�ŵĂŶĂŐĞŵĞŶƚ�ŽĨ�WƌŽƚĞĐƚĞĚ��ƌĞĂƐ͘�

^ƉĞĂŬĞƌƐ�ƐƉĞĞĐŚĞƐ͕�
ďƌŝĞĨ�ƐƵŵŵĂƌǇ�ĂŶĚ�
ĐŽŶĐůƵƐŝŽŶ͗�

�ƌ͘��ůǀŝƌĂ�dĂƌƐŝƚĂŶŽ͕�ĨƌŽŵ�hŶŝǀĞƌƐŝƚă�ĚĞŐůŝ�^ƚƵĚŝ�Ěŝ��Ăƌŝ��ůĚŽ�DŽƌŽ͕�ƚĂůŬĞĚ�ĂďŽƵƚ�
�ĚƌŝĂƚŝĐ�EĞƚǁŽƌŬ�ĨŽƌ�DĂƌŝŶĞ��ĐŽƐǇƐƚĞŵ͗�Ă�ĐĂƐĞ�,ŝƐƚŽƌǇ͘�
�ƌ͘� 'ƌĂǌŝĂŶŽ� �ĂƌĂŵŽƌŝ͕� ďŝŽůŽŐŝƐƚ� ŽĨ� �ĞůƚĂ� ^ƌů͕� ĚŝƐĐƵƐƐĞĚ� ĂďŽƵƚ� ƚŚĞ� ůĞŵĞŶƚƐ� ŽĨ�
ŝŶƚĞŐƌĂƚĞĚ�ŵĂŶĂŐĞŵĞŶƚ�ŽĨ�ĐŽĂƐƚĂů�ǌŽŶĞƐ͘�
�ƌ͘� DĂƌĐŽ� �Ζ�ĚĂŵŽ͕� ĨƌŽŵ� ZĞŐŝŽŶĂů� EĂƚƵƌĂů� WĂƌŬ� ΗDĂƌ� WŝĐĐŽůŽΗ� ŽĨ� dĂƌĂŶƚŽ͕�
ƉƌĞƐĞŶƚĞĚ�ƚŚĞ�ŵĂŶĂŐĞŵĞŶƚ�ĂĐƚŝǀŝƚŝĞƐ�ŝŶ�ƚŚĞ�ZĞŐŝŽŶĂů�EĂƚƵƌĂů�ZĞƐĞƌǀĞ�ΗWĂůƵĚĞ�ůĂ�
sĞůĂΗ�ĂŶĚ�ƚŚĞ�ZĞŐŝŽŶĂů�EĂƚƵƌĂů�WĂƌŬ�ΗDĂƌ�WŝĐĐŽůŽΗ�ŽĨ�dĂƌĂŶƚŽ͘�
&ŝŶĂůůǇ͕��ƌ͘�WĂŽůĂ�WŝŶŽ�ĚΖ�ƐƚŽƌĞ͕�ďŝŽůŽŐŝƐƚ�ĂŶĚ�ƌĞƐƉŽŶƐŝďůĞ�ƚŚĞ�tŝůĚůŝĨĞ��ĞŶƚĞƌ�ŽĨ�
ƚŚĞ� WƌŽǀŝŶĐĞ� ŽĨ� �ƌŝŶĚŝƐŝ͕� ĚĞƐĐƌŝďĞĚ� ƚŚĞ� ŶĂƚƵƌĂůŝƐƚŝĐ� ĂŶĚ� ŵĂŶĂŐĞŵĞŶƚ�
ŽďƐĞƌǀĂƚŝŽŶƐ� ŽŶ� ƚŚĞ� ZĞŐŝŽŶĂů� EĂƚƵƌĂů� WĂƌŬ� Η^ĂůŝŶĞ� Ěŝ� WƵŶƚĂ� ĚĞůůĂ� �ŽŶƚĞƐƐĂΗ� Ͳ�
�ƌŝŶĚŝƐŝ͘�

ZŽůĞ�ŽĨ���^�����
ƉĂƌƚŶĞƌ�ŝŶ�ƚŚĞ�ĞǀĞŶƚ͗�

dŚĞ�>W�ŽƌŐĂŶŝǌĞĚ� ƚŚĞ�ĞǀĞŶƚ�ĂŶĚ� ƚŚĞ��ŽŵŵƵŶŝĐĂƚŝŽŶ�DĂŶĂŐĞƌ͕��ƌ͘�DĂƌŝĂ�EŝůůĂ�
DŝĐĐŽůŝ͕� ŽƉĞŶĞĚ� ƚŚĞ� ĚĞƐĐƌŝďŝŶŐ� ŽďũĞĐƚŝǀĞƐ͕� ĂĐƚŝǀŝƚŝĞƐ͕� ƉŝůŽƚ� ĂƌĞĂƐ͕� �ƌŽĂƚŝĂŶ� ĂŶĚ�
/ƚĂůŝĂŶ�ƉĂƌƚŶĞƌƐ�ĂƌĞ�ĚĞƐĐƌŝďĞĚ�ŝŶ�ĚĞƚĂŝůƐ͘�
�ŶǇ� ĨƵƌƚŚĞƌ� ĚĞƚĂŝů� ŝƐ� ŚƚƚƉ͗ͬͬĐĂƐĐĂĚĞ͘ĐŽŵŵĞĚŝĂƐƌů͘ŝƚͬŝƚͬĞǀĞŶƚŝͬƉƌŽũĞĐƚͲ
ǁŚŽƌŬƐŚŽƉͲŝǀͲƚŚĞͲƌŽĂĚͲƚŽͲƌĞĐŽǀĞƌǇ�

dǇƉĞ�ŽĨ�
ĂƵĚŝĞŶĐĞͬƚĂƌŐĞƚ�
ŐƌŽƵƉƐ�ŝŶǀŽůǀĞĚ͗�

WƌŽĨĞƐƐŝŽŶĂůƐ�ƐƵĐŚ�ĂƐ�ĂƌĐŚŝƚĞĐƚƐ͕�ŐĞŽůŽŐŝƐƚƐ͕�ĞŶŐŝŶĞĞƌŝŶŐ͕�ďŝŽůŽŐŝƐƚƐ͕�ĞƚĐ͘�

ϰϯ
ŚƚƚƉƐ͗ͬͬƉƌŽŐƌĂŵŵŝŶŐϭϰͲϮϬ͘ŝƚĂůǇͲĐƌŽĂƚŝĂ͘ĞƵͬǁĞďͬĐĂƐĐĂĚĞ 



dĂƌŐĞƚ�ŐƌŽƵƉƐ�
;�&�^ĞĐƚŝŽŶ�&Ϳ�

dĂƌŐĞƚ�ŐƌŽƵƉƐ�
ƌĞĂĐŚĞĚ�ŝŶ�
ƚŚŝƐ�ĞǀĞŶƚ�

�ĞƚĂŝůƐ�ŽĨ�ŝŶǀŽůǀĞĚ�ƚĂƌŐĞƚ�

'ĞŶĞƌĂů�ƉƵďůŝĐ� ϭϭϱ� WƌŽĨĞƐƐŝŽŶĂůƐ�ƐƵĐŚ�ĂƐ�ĂƌĐŚŝƚĞĐƚƐ͕�ŐĞŽůŽŐŝƐƚƐ͕�ĞŶŐŝŶĞĞƌŝŶŐ͕�
ďŝŽůŽŐŝƐƚƐ͕�ĞƚĐ͘�

>ŽĐĂů͕�ƌĞŐŝŽŶĂů�ĂŶĚ�
ŶĂƚŝŽŶĂů�ƉƵďůŝĐ�
ĂƵƚŚŽƌŝƚŝĞƐ��

Ϯ� tŝůĚůŝĨĞ��ĞŶƚƌĞ�ŽĨ�ƚŚĞ�WƌŽǀŝŶĐĞ�ŽĨ��ƌŝŶĚŝƐŝ�
ZĞŐŝŽŶĂů�EĂƚƵƌĂů�WĂƌŬ�ΗDĂƌ�WŝĐĐŽůŽΗ�ŽĨ�dĂƌĂŶƚŽ�

�ƐƐŽĐŝĂƚŝŽŶƐ�
E'KƐ�
�ĚƵĐĂƚŝŽŶ�ĂŶĚ�
ƚƌĂŝŶŝŶŐ�
ŽƌŐĂŶŝǌĂƚŝŽŶƐ�ĂƐ�ǁĞůů�
ĂƐ�ƵŶŝǀĞƌƐŝƚŝĞƐ�ĂŶĚ�
ƌĞƐĞĂƌĐŚ�ŝŶƐƚŝƚƵƚĞƐ��

ϭ� �ĞƉĂƌƚŵĞŶƚ�ŽĨ�sĞƚĞƌŝŶĂƌǇ�DĞĚŝĐŝŶĞ�Ͳ�hŶŝǀĞƌƐŝƚǇ�ŽĨ��Ăƌŝ�

�ŶŶĞǆĞƐ͗�
x ^ĐƌĞĞŶƐŚŽƚƐ�ĨƌŽŵ�ĞǀĞŶƚ͕
x >ŝŶŬƐ�ƚŽ�ǁĞďƐŝƚĞƐ͕�ŵĞĚŝĂ�ƌĞůĂƚŝŽŶƐ�ĂŶĚ�ƉƌĞƐƐ�ƌĞůĞĂƐĞƐ�ŝƐƐƵĞĚ͕
x WŽƐƚĞƌ�ĂŶĚ��ŐĞŶĚĂ͕
x WĂƌƚŝĐŝƉĂƚŝŽŶ�ůŝƐƚ͘

ϰϰ
ŚƚƚƉƐ͗ͬͬƉƌŽŐƌĂŵŵŝŶŐϭϰͲϮϬ͘ŝƚĂůǇͲĐƌŽĂƚŝĂ͘ĞƵͬǁĞďͬĐĂƐĐĂĚĞ 



^ĐƌĞĞŶƐŚŽƚƐ�

ϰϱ
ŚƚƚƉƐ͗ͬͬƉƌŽŐƌĂŵŵŝŶŐϭϰͲϮϬ͘ŝƚĂůǇͲĐƌŽĂƚŝĂ͘ĞƵͬǁĞďͬĐĂƐĐĂĚĞ 



DĞĚŝĂ�ƌĞůĂƚŝŽŶƐ�ƉƌĞͲĞǀĞŶƚ�
ŚƚƚƉƐ͗ͬͬĞƵƌŽƉƵŐůŝĂ͘ƌĞŐŝŽŶĞ͘ƉƵŐůŝĂ͘ŝƚͬǁĞďͬĞƵƌŽƉƵŐůŝĂͬͲͬĐĂƐĐĂĚĞͲĂůͲǀŝĂͲŝůͲϮϵͲŶŽǀĞŵďƌĞͲƵŶͲĐŝĐůŽͲĚŝͲǁĞďŝŶĂƌͲ
ƐƵͲƐĂůǀĂŐƵĂƌĚŝĂͲĚĞŐůŝͲĞĐŽƐŝƐƚĞŵŝͲĚĞůůĞͲĂƌĞĞͲƉƌŽƚĞƚƚĞ�

ŚƚƚƉƐ͗ͬͬǁǁǁ͘ƌĞŐŝŽŶĞ͘ƉƵŐůŝĂ͘ŝƚͬǁĞďͬĂŵďŝĞŶƚĞͬͲͬĐĂƐĐĂĚĞͲƉƌŽũĞĐƚͲǁŚŽƌŬƐŚŽƉͲůĞƚͲƐͲŵĂŬĞͲƐƉĂĐĞͲĨŽƌͲƐƉĞĐŝĞƐͲ
ƚŚĞͲƌŽĂĚͲƚŽͲƌĞĐŽǀĞƌǇͲ͍ƌĞĚŝƌĞĐƚсйϮ&ǁĞďйϮ&ĂŵďŝĞŶƚĞ�

ϰϲ
ŚƚƚƉƐ͗ͬͬƉƌŽŐƌĂŵŵŝŶŐϭϰͲϮϬ͘ŝƚĂůǇͲĐƌŽĂƚŝĂ͘ĞƵͬǁĞďͬĐĂƐĐĂĚĞ 



ŚƚƚƉƐ͗ͬͬǁǁǁ͘ƌĞŐŝŽŶĞ͘ƉƵŐůŝĂ͘ŝƚͬǁĞďͬĂŵďŝĞŶƚĞͬͲͬŝͲǁĞďŝŶĂƌͲĚŝͲĐĂƐĐĂĚĞͲƵŶͲŶĞƚǁŽƌŬͲƉĞƌͲŝůͲ
ŵĂƌĞ͍ƌĞĚŝƌĞĐƚсйϮ&ǁĞďйϮ&ĂŵďŝĞŶƚĞ�

ŚƚƚƉƐ͗ͬͬĞƵƌŽƉƵŐůŝĂ͘ƌĞŐŝŽŶĞ͘ƉƵŐůŝĂ͘ŝƚͬǁĞďͬĞƵƌŽƉƵŐůŝĂͬͲͬŝͲǁĞďŝŶĂƌͲĚŝͲĐĂƐĐĂĚĞͲƵŶͲŶĞƚǁŽƌŬͲƉĞƌͲŝůͲŵĂƌĞ�

ϰϳ
ŚƚƚƉƐ͗ͬͬƉƌŽŐƌĂŵŵŝŶŐϭϰͲϮϬ͘ŝƚĂůǇͲĐƌŽĂƚŝĂ͘ĞƵͬǁĞďͬĐĂƐĐĂĚĞ 



ŚƚƚƉƐ͗ͬͬǁǁǁ͘ŝƚĂůǇͲĐƌŽĂƚŝĂ͘ĞƵͬǁĞďͬĐĂƐĐĂĚĞͬͲͬŶĞǁƐͲĐĂƐĐĂĚĞͲƉƌŽũĞĐƚͲƐͲǁĞďŝŶĂƌͲĂͲŶĞƚǁŽƌŬͲĨŽƌͲƚŚĞͲƐĞĂ�

ϰϴ
ŚƚƚƉƐ͗ͬͬƉƌŽŐƌĂŵŵŝŶŐϭϰͲϮϬ͘ŝƚĂůǇͲĐƌŽĂƚŝĂ͘ĞƵͬǁĞďͬĐĂƐĐĂĚĞ 



WŽƐƚĞƌ�ĂŶĚ��ŐĞŶĚĂ�

ϰϵ
ŚƚƚƉƐ͗ͬͬƉƌŽŐƌĂŵŵŝŶŐϭϰͲϮϬ͘ŝƚĂůǇͲĐƌŽĂƚŝĂ͘ĞƵͬǁĞďͬĐĂƐĐĂĚĞ 
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ϱϬ
ŚƚƚƉƐ͗ͬͬƉƌŽŐƌĂŵŵŝŶŐϭϰͲϮϬ͘ŝƚĂůǇͲĐƌŽĂƚŝĂ͘ĞƵͬǁĞďͬĐĂƐĐĂĚĞ 



2014 - 2020 Interreg V-A 
Italy - Croatia CBC Programme 
Call for proposal 2019 Strategic 

CoAStal and marine waters integrated monitoring systems for 
ecosystems proteCtion AnD managemEnt 

CASCADE 

Priority Axis: Environment and cultural heritage 
Specific objective: Improve the environmental quality conditions of the sea and coastal area by 

use of sustainable and innovative technologies and approaches 

Event follow up report
"5.3 Integrated coastal/marine management systems´ 

28.11.2022 

ϱϯ
ŚƚƚƉƐ͗ͬͬƉƌŽŐƌĂŵŵŝŶŐϭϰͲϮϬ͘ŝƚĂůǇͲĐƌŽĂƚŝĂ͘ĞƵͬǁĞďͬĐĂƐĐĂĚĞ 



Work Package: 5. Communication activities

Deliverable: Activity 5.3. ʹ Integrated coastal/marine management systems 

Project Partner: Dubrovnik Neretva County 

Name of event: Workshop ʹ Measures for the further degradation prevention on Neretva pilot 
area 

Date: 28.11.2022. 

Venue: EUROPE DIRECT Centre, Opuzen 

Short description of 
event: 

In the framework of the implementation of the EU project CASCADE 
representatives of the Dubrovnik-Neretva County hosted an event for local 
stakeholders and general public in City of Opuzen, in Neretva pilot area with the 
aim of informing and engaging local community on the topic of Coastal and 
marine integrated management system measures implemented and future 
possibilities. 

Speakers speeches 
brief summary and 
conclusion: 

During this event the audience was presented with CASCADE project details, 
conducted project activities regarding the research in Neretva area as well 
EĞƌĞƚǀĂ�ƌĞŐŝŽŶ͛Ɛ�ŶĂƚƵƌĂů�ǀĂůƵĞƐ͘� 

Followed by the Neretva area nature values film screening that explained pilot 
ĂƌĞĂ͛Ɛ� EĂƚƵƌĂϮϬϬϬ� ŬĞǇ� ŚĂďŝƚĂƚƐ� ĂŶĚ� ƐƉĞĐŝĞƐ� ĂŶĚ� ƉƌĞƐĞŶƚĂƚŝŽŶ� ŽĨ� ƉŽƚĞŶƚŝĂů�
measures for mitigation of harmful impacts on strictly protected species and 
natural habitats of the Neretva by Public institution for management of protected 
natural areas of Dubrovnik-Neretva county representative Ana Tutavac.  

Stakeholders are informed about the future restoration actions that will be based 
on the changes in local and cross-border policies and their long-lasting effect on 
the state of the Pilot site. The results of a multidisciplinary integrated analysis of 
existing data and the results of existing studies, as well as the results of the 
research campaign carried out through the project, should include the impact of 
all investigated relevant factors on biodiversity as well as the local society, and 
mitigation methods should be defined. Of utmost importance is that it be usable 
in the future to meet the needs of nature conservation, spatial planning, flood 
protection systems, and addressing cross-border issues. 

Capacity building is a strong instrument in informing empowered stakeholder 
community which enables them to further contribute to Neretva area 
sustainability, both economically and ecologically, all for the purpose of nature 
and biodiversity conservation in light of coastal and marine waters management 
and protection. 

ϱϰ
ŚƚƚƉƐ͗ͬͬƉƌŽŐƌĂŵŵŝŶŐϭϰͲϮϬ͘ŝƚĂůǇͲĐƌŽĂƚŝĂ͘ĞƵͬǁĞďͬĐĂƐĐĂĚĞ 



The following measures derived as a conclusion of a participatory process were 
presented to the auditorium in aim of encouraging necessary changes with aim 
to influence key local, regional, state and cross-border policies. All of the listed 
measured are tightly connected to a strong local stakeholder organizations that 
will continue working and contributing to the area improvement.   

1. Encouraging the improvement of cross-border cooperation with Bosnia and
Herzegovina, regarding waste management and Neretva River basin water status
as well as joint scientific research and work when defining optimal chemical
parameters related to good status of waters and autochthonous species.

2. Advocating the importance of including geological research of the rocks and
sediments around surface and ground water bodies with the aim of defining the
impact on quality regarding the origin of heavy metals in water.

3.Advocating changes in the legislative framework and encouraging the
continuation of the Neretva area nature park declaration in joint action with
Bosnia and Herzegovina with the aim of protecting the entire ecosystem of the
Neretva area

ϰ͘ ZĂŝƐŝŶŐ� ĨĂƌŵĞƌ͛Ɛ� ĂǁĂƌĞŶĞƐƐ� ŽĨ� ĞŶǀŝƌŽŶŵĞŶƚĂůůǇ� ĨƌŝĞŶĚůǇ� ĂŐƌŝĐulture and the
importance of farmers' joint action in terms of environmental pollution and
climate changes consequences.

5. Education and raising awareness of the local population about the importance
of nature protection

6. Advocating the development of Ă�ũŽŝŶƚ�ĂƵƚŚŽƌŝƚǇ͛Ɛ�ƐǇƐƚĞŵ�ĨŽƌ�ǁĂƚĞƌ�ĂŶĚ�ĐŽĂƐƚĂů
pollution protection and notification system for deviations outside of optimal
range in Croatia and Bosnia and Herzegovina.

Role of CASCADE 
partner in the 
event: 

Informing stakeholders about integrated coastal and marine monitoring systems 
in the P4 (mouth of the river Neretva) 

Type of 
audience/target 
groups involved: 

Stakeholders, citizens, Europe Direct employees, DUNEA (Dubrovnik-Neretva 
Regional Development Agency) employees 

ϱϱ
ŚƚƚƉƐ͗ͬͬƉƌŽŐƌĂŵŵŝŶŐϭϰͲϮϬ͘ŝƚĂůǇͲĐƌŽĂƚŝĂ͘ĞƵͬǁĞďͬĐĂƐĐĂĚĞ 



DNEVNI RED 

Radionica s dionicima 

Interreg Italy ʹ Croatia 
CASCADE 

EUROPE DIRECT Centre 
 Opuzen 

28. studenoga 2022.
Vrijeme Aktivnost 

9:30 Registracija sudionika 
10:00 WŽǌĚƌĂǀŶĂ�ƌŝũĞē� 

:ĂǀŶĂ�ƵƐƚĂŶŽǀĂ�ǌĂ�ƵƉƌĂǀůũĂŶũĞ�ǌĂƓƚŝđĞŶŝŵ�ĚŝũĞůŽǀŝŵĂ�ƉƌŝƌŽĚĞ��ƵďƌŽǀĂēŬŽ-
ŶĞƌĞƚǀĂŶƐŬĞ�ǎƵƉĂŶŝũĞ 

10:15 Prikazivanje filma o prirodnim vrijednostima Delte Neretve  

10:45 WƌĞĚƐƚĂǀůũĂŶũĞ�ƌĞǌƵůƚĂƚĂ�ƉƌŽǀĞĚĞŶŝŚ�ŝƐƚƌĂǎŝǀĂŶũĂ�ŝ�ƉƌŝƌŽĚŶĞ�ďĂƓƚŝŶĞ�delte 
Neretve 
�ŶĂ�dƵƚĂǀĂĐ͕�:ĂǀŶĂ�ƵƐƚĂŶŽǀĂ�ǌĂ�ƵƉƌĂǀůũĂŶũĞ�ǌĂƓƚŝđĞŶŝŵ�ĚŝũĞůŽǀŝŵĂ�ƉƌŝƌŽĚĞ�
�ƵďƌŽǀĂēŬŽ-ŶĞƌĞƚǀĂŶƐŬĞ�ǎƵƉĂŶŝũĞ 

11:30 Predstavljanje mjera i pozitivnog utjecaja na  deltu Neretve  
Ana Tutavac͕�:ĂǀŶĂ�ƵƐƚĂŶŽǀĂ�ǌĂ�ƵƉƌĂǀůũĂŶũĞ�ǌĂƓƚŝđĞŶŝŵ�ĚŝũĞůŽǀŝŵĂ�prirode 
�ƵďƌŽǀĂēŬŽ-ŶĞƌĞƚǀĂŶƐŬĞ�ǎƵƉĂŶŝũĞ 

12:00 �ĂǀƌƓŶĂ�ƌŝũĞē 

ϱϳ
ŚƚƚƉƐ͗ͬͬƉƌŽŐƌĂŵŵŝŶŐϭϰͲϮϬ͘ŝƚĂůǇͲĐƌŽĂƚŝĂ͘ĞƵͬǁĞďͬĐĂƐĐĂĚĞ 



Photos from event: 

ϲϬ
ŚƚƚƉƐ͗ͬͬƉƌŽŐƌĂŵŵŝŶŐϭϰͲϮϬ͘ŝƚĂůǇͲĐƌŽĂƚŝĂ͘ĞƵͬǁĞďͬĐĂƐĐĂĚĞ 


