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1. Foreword

This document has been produced in the framework of the INTERREG Italy — Croatia Strategic Project
CASCADE that develops concerted monitoring, observing, modeling and management approaches to the
Adriatic Sea to enhance the knowledge and assess the vulnerability of coastal and marine ecosystems in
Italy and Croatia in order to improve the protection of endangered habitats and species.

The CASCADE project will develop a set of concerted and coordinated actions including monitoring
(observing and modeling) and management (Maritime Spatial Planning - MSP, Integrated Coastal Zone
Management - ICZM, Land-Sea Interaction - LSI) to evaluate the quality and assess the vulnerability of
inland, coastal and marine ecosystems in Italy and Croatia with the final objective to restore endangered
species and to support integrated management.

The integrated modeling and observing systems will be developed to design and implement Maritime
Spatial Planning/Land-Sea Interaction/Integrated Coastal Zone Management, and restoration actions in
11 pilot areas. Pilot actions will assess and protect coastal and marine biodiversity in degraded areas, set
up restoration actions, assess the impacts of extreme events on ecosystems and understand how to avoid
conflicts and boost synergies in the areas.

The project will consolidate long-lasting research capabilities in the field through a concrete dialogue with
stakeholders and the participation of agencies, research centers and universities in order to enhance
inland, coastal and marine knowledge. Such shared information and monitoring protocols are essential
for supporting concrete actions dealing with environmental vulnerability, fragmentation and safeguarding
of ecosystem services at cross-border level. Additional information and updates on CASCADE can be
found on the website.

2.  Aims and content of the document

Aim of this document is the collection and organization of information on the identified stakeholders and
beneficiaries for each Partner/pilot area of the CASCADE project.

The stakeholder identification is an activity functional to the stakeholder analysis and is done by each
project partner.

Mapping and analysis of stakeholders are preparatory activities to the definition and design of the
Participatory Process and of the strategy for stakeholders’ involvement in the preparation of the local
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events in which stakeholders will be involved. More than just being able to identify who the stakeholders
are in each region for each partner, we have to develop a way to manage them. It’s an important task at
this point. How do you know who needs what when communicating with them during the project? That
will be developed in future steps, and it starts with stakeholder mapping.

This document contains indications and a table collecting and organizing the information on the identified
stakeholders by each Partner of CASCADE project. Stakeholders are identified in base of their interest in
project cascade outcomes and in base of their influence and prioritization.

All CASCADE partners will actively contribute to communication activities, led by IRB, and will make sure
that information about built capacities, results and developed products is effectively disseminated and
received by target communities and stakeholders.

3. CASCADE project and the objectives of identification of
users/stakeholders

Stakeholder mapping for the Adriatic area has been developed by WP2 leader using inputs from all PPs
and an up-to-date contact list will be maintained. Stakeholders have been distinguished into meaningful
groups based on their stake, influence, motives and interests. Particularly socio-economic, institutional
and academic stakeholders will be distinguished to ease the contact and involvement of the opportune
category in the different CASCADE activities.

Each PP will actively engage with stakeholders from both public and private sectors, receiving feedbacks
through questionnaires, structured interviews and on-stage invitation during public events (Activity 2.4,
5.2, 5.3 and 5.4). Representatives from all CASCADE’s target groups, including citizens, marine and coastal
professionals and institutions, MPA managers and scientists will also be interviewed and invited to
workshops and training events.

Moreover, one of WP5 activities is the preparation of an Ocean literacy toolkit that will be developed to
inform and engage stakeholders.

Furthermore, WP5 foresees the organization of dissemination activities, including guided tours and scuba
diving for scientific, tourist and recreational purposes; the organization of ocean literacy events (online
and in presence events that will provide opportunities to present the essential scientific principles and
info, to interact and to dialogue with experts; events are aimed to involve the audience and the
stakeholders in active contexts; at least 3 webinars will be organized, experts and renowned speakers will
present main topics of the Ocean Literacy challenges, such as threats and opportunities for the
conservation of the ecosystems at sea; the participation will be open and public; the video of the webinar
will be published on the Ocean Literacy website of the project).

4. Stakeholder mapping

In order to make a policy, a plan, a project successful, it is fundamental first to identify the stakeholders
affected/beneficed, and who needs to know what, and when. Before starting, it is important to identify
and analyze, and then map, the stakeholders, according to their involvement, emotional and possibly
financial investment, and other criteria related to the policy, plan, project, that is going to be designed.
Typically, a stakeholder analysis begins with a brainstorming session to whiteboard all the people who
may be affected by the project. Once it has been identified the larger pool of stakeholders, it is possible
to align them to their level of interest and involvement, possibly on a simple grid chart or in a
spreadsheet.
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Scheme of main steps of stakeholder analysis

* precondition for any participatory planning process, identification is done “on the desk” by planners
> but also repeated with representatives of main stakeholders/groups;

( Stakeholders ) stakeholder I deeper understanding on the issue by the stakeholders and preventing eventual exclusion of relevant
stakeholders at an early stage.

T ——

analysis identification
4 i iti i . " .
important * how important it is to involve “that stakeholder”? degree of influence/power to affect outcomes;
steps * which stakeholders involve in decision-making process? how to communicate, cooperate and
Stakeholder associate with them;

to design Importance & i this help later-on in attributing roles/resp., so implementation of actions can be successful while
an effective Infiuence possible conflicts between stakeholders should have been already identified /dealt in a early stage.
participatory : - ‘

decision making 2 » assessment of stakeholders interests and the potential impact of these interests on the planned
process project / Plan [ action;

» stakeholders from different levels will have various motives and expectations to a certain project;
to avoid failures Stakeholder 8 identifying expectations, benefits from the project, resources to commit, conflicts with the project or

on plans, Interests with other stakeholders.
projects,
interventions, 3 »stakeholder involvement strategy: structuring the findings of the preceding steps through the
policies development of a stakeholder participation matrix;

| implementation «the matrix will help to know about stakeholders roles & characteristics, how and when to involve them;
N P4 Stakeholder | objective of a stakeholder strategy plan is to avoid project failures and to use their capacities to give a
S EATAELE  contribution as effective as possible.

Stakeholder mapping consists in collecting information on all possible subjects involved (reference
people) and classifying them by type (policy/decision maker, technical structure or academic body,
beneficiary, citizen, etc.) and relevance in relation to the issues to be tackled. There are certain types of
stakeholders who may be involved in any phase, or in a specific phase, and who are identified to perform
certain roles, etc.

Stakeholder mapping is the visual representation of a stakeholder analysis, organizing those people
according to the key criteria with which you will be managing them during the project. Some of those
criteria may include interest, influence, financial stake, emotional stake, etc.

Once the type of stakeholders related to the policy, plan, project, have been identified, their analysis and
mapping can be started on the basis of defined criteria for the case. This is where it is important to ask
key questions (see the Scheme above) and to be as honest as possible, in assessing stakeholders and their
needs.

The following chart represents the useful information to be collected.

Chart showing the information fields that should compose a stakeholder table/db
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Type of stakeholder or beneficiary

Nature of participation in the project
Policymaker @—# prol

Enterprise iﬂ%'—:> Area of Intervention Domain of expertise
Category Association ’M Agiasae s
Production acitvity individual Iﬁfﬁi Sviranment Sram:ﬁr{m
Productive organization (consortium, cooperative, etc.) S Tourism Adojm,st,anin
Research centre TESpoa Provision
University Fishing Production
Energy .
Emzen e 5 Civil Protection @ Lz Cat
itizen

| other...
other.... | Cooperation
Social services

Stakeholders and beneficiaries’ institutional |gther..
identification — Type of body

National
Regional Stakeholders and beneficiaries’ institutional
| Reg : i 2 -
identification — Functi f th rson
County :> Identification — Function of the perso
7 Official
Agency Public _
Manager
e_geng! Private
Public & Private Director general
{Body | | Policy /elected
NGO other...
other...

Further questions on which to reflect and answer can be the followings:

Who are the stakeholders who have the most influence on your project? From the previous analysis
steps (see the Scheme at page 5).

Which stakeholders will be most affected by your project? This can include people from the first group,
but may also include outside people directly or indirectly affected by the policy, plan, project, that is
going to be designed.

How important people who actually won’t be considered stakeholders can be handled? If they are
anyway important for the project (power to raise concerns or create a roadblock) keep these people
minimally involved since they could have a role they consider adequate or specifically involved by others
having power on them.

What are the top motivations and interests of your stakeholders? When deciding the driving force of
stakeholders consider: Who has a financial stake/interest, or an emotional interest, What are the top
motivations for each stakeholder, Who are the biggest supporters, Who are the biggest “non-
supporters”.

A further step of stakeholders’ analysis, within a proper phase of the Participatory Process design,
concerning how and when involve them, how and what to communicate, tools and techniques for
involvement, communication and stimulation of participation and contribution, etc., shall be supported
and guided by expert facilitators, external or internal to the organization.

The stakeholder analysis consists in the evaluation of the stakeholder role in the Project. They could be
strongly interested and directly involved in the Project and/or their professional, research activities and
social-economic role could influence the action plan. According to this evaluation it is possible to
prioritize stakeholders and insert them in groups with the same Interest/Influence level. Then, every
group can be included in communications, consultations and co- design activities.
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5.  Stakeholder identification and analysis by country

Each Project Partner has provided the list of most important stakeholders in their pilot area. Stakeholders
for the CASCADE project have been identified and the contact list of stakeholders has been created.

All the data were gathered together and divided in two tables: one for Italian partners and one for Croatian
partners.

Stakeholders have been classified into meaningful groups based on their stake and role. In particular,
stakeholders have been divided in three major groups:

1. INSTITUTIONAL STAKEHOLDERS (decision/policy makers on EU, national, regional
or local level)

2. ACADEMIC / SCIENTIFIC/ TECHNICAL STAKEHOLDERS (representatives from
Universities, Research Institutes, NGOs, schools)

3. SOCIO / ECONOMIC STAKEHOLDERS (Productive organizations (cooperatives,
consortium, Aquaculture associations, etc.)

As an outcome of the first round of stakeholder identification, an initial report of stakeholders has been
prepared, which identifies relevant stakeholders for the project. 326 stakeholder were identified in total
(242 by Italian partners and 79 by Croatian partners).

From 242 identified Italian stakeholders, 105 are academic/scientific/technical (among them several
universities, museums, public schools, research groups, NGOs that work on environment, public and private
companies that could have interest and impact in environmental changes), 76 institutional (port, regional
and city authorities), and 61 socio-economic (different productive organizations, numerous associations,
among them several operating in the fisheries and aquaculture sector).

For Croatian stakeholders, 23 are institutional (Zadarska Zupanija, port and city authorities from various
parts from Croatia), 30 academic/scientific/technical (among them several universities from Pula, Split
Dubrovnik which have teaching program which could benefit from the results of the project), 26 socio-
economic (private hotels, associations and firms which could benefit and be interested to follow project
activities).

After the stakeholder identification and classification, we applied a classic tool of stakeholder analysis that
allows to analyzing stakeholders by impact and influence based on a four quadrants matrix maps (shown

below) that helps to provide insights on the importance and influence of each stakeholder.

Interest indicates the level of engagement of the stakeholder with the goals of the Project and their desire
for the project to succeed. Influence indicates their ability to play an active role in its success, such as
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committing resources. With this information, it becomes possible to develop a specific approach and
strategy for the identified stakeholders and an indication of where to prioritize communication and
engagement efforts.

Activity prioritization on the Interest/Influence matrix

HIGH

Group LH Group HH

Keep satisfied Manage closely

Interest of stakeholder

LOW — HIGH
Influence of stakeholder

The placement of stakeholders across the quadrants also provides an indication of their status to the
project. The classic interpretation is:

e High Interest and High Influence = the Primary stakeholders (Group HH);

e High Interest or High Influence = the Secondary stakeholders (Group HL and Group LH);

e Low Interest and Low Influence = the Tertiary stakeholders (Group LL).

Primary stakeholders are essential to the survival and wellbeing of the organization (such as shareholders,
employees, customers and those with regulatory authority over the business); secondary stakeholders
interact with the project but are not essential to its survival; tertiary stakeholders do not have a relevant
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role in the Project because they do not benefit directly from the operations and results of the Project or

they do not influence it strongly.
This analysis and prioritization is visible in the annexes.

Web References
https://www.productplan.com/glossary/stakeholder-analysis/
https://www.pmi.org/learning/library/stakeholder-analysis-pivotal-practice-projects-8905

https://www.lucidchart.com/blog/how-to-do-a-stakeholder-analysis
https://project-management.com/what-is-stakeholder-analysis/

Annex 1 - Italian stakeholders
Annex 2 - Croatian stakeholders
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Annex 1 - Italian stakeholders
ACADEMIC/SCIENTIFIC/TECHNICAL STAKEHOLDERS (representatives from Universities, Research Institutes, NGOs, schools)

Institution to which target group PP which has identified it Indications for involvement in Influence Interest Prioritization
project activity
1 COOPERATIVA Education, training LP - Regione Puglia to be involved in scientific HIGH HIGH Primary
HYDRA organization, workshops

universities, research
institutes

2 CNR IAMC Education, training LP - Regione Puglia to be involved in scientific HIGH HIGH Primary
organization, workshops
universities, research
institutes

3 CNR ISPA Education, training LP - Regione Puglia to be involved in scientific HIGH HIGH Primary
organization, workshops
universities, research
institutes

4 CNR ISMAR Education, training LP - Regione Puglia to be involved in scientific HIGH HIGH Primary
organization, workshops
universities, research
institutes

5 CNR ISAC Education, training LP - Regione Puglia to be involved in scientific HIGH HIGH Primary
organization, workshops
universities, research
institutes
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6 ENSU Education, training LP - Regione Puglia to be involved in scientific HIGH HIGH Primary
organization, workshops
universities, research
institutes
7 Planetek Education, training LP - Regione Puglia to be involved in scientific HIGH LOW Secondary
organization, workshops
universities, research
institutes
8 Politecnico di Bari Education, training LP - Regione Puglia to be involved in scientific HIGH HIGH Primary
organization, workshops
universities, research
institutes
9 Fondazione Centro  Education, training PP8 — Delta2000 Dissemination and information HIGH HIGH Primary
Ricerche Marine di  organization, activities; raise awareness and
Cesenatico universities, research knowledge of project activities
institutes and results; cooperation in
project activities
10 Fondazione Education, training PP8 — Delta2000 Dissemination and information HIGH HIGH Primary
Flaminia - CIFLA organization, activities; raise awareness and
universities, research knowledge of project activities
institutes and results; cooperation in
project activities
11  Fondazione Education, training PP8 — Delta2000 Dissemination and information HIGH HIGH Primary

Cetacea Onlus

organization,
universities, research
institutes

activities; raise awareness and
knowledge of project activities
and results; cooperation in
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project activities

12 Istituito Delta Education, training PP8 — Delta2000 Dissemination and information HIGH HIGH Primary
Ecologia Applicata  organization, activities; raise awareness and
universities, research knowledge of project activities
institutes and results; cooperation in
project activities
13  Coop Mare Education, training PP8 — Delta2000 Dissemination and information HIGH HIGH Primary
CATTOLICA organization, activities; raise awareness and
universities, research knowledge of project activities
institutes and results; cooperation in
project activities
14  CESTHA Ravenna Education, training PP8 — Delta2000 Dissemination and information HIGH HIGH Primary
organization, activities; raise awareness and
universities, research knowledge of project activities
institutes and results; cooperation in
project activities
15 Museo civico della  Education, training PP5 - IUAV Local information office LOW HIGH Secondary
Laguna Sud - organization, concerning the SIC
Ufficio di Relazione universities, research
con il Pubblico institutes
(URP Tegnue)
16  Museo di Storia Education, training PP5 - IUAV Public museum involved in LOW HIGH Secondary

Naturale di Venezia

organization,
universities, research
institutes

research work and expositions
about the SIC

European Regional Development Fund




{ interreg IR

Y

Italy - Croatia

*
*oax

CASCADE EUROPEAN UNION
17  ISPRA-Chioggia Education, training PP5 - IUAV Main local research institution HIGH HIGH Primary
organization,
universities, research
institutes
18  Universita di Education, training PP5 - IUAV Main local academic institution HIGH HIGH Primary
Padova organization,
universities, research
institutes
19 OGS - 'National Education, training PP5 - IUAV Research institution involved in HIGH HIGH Primary
Institute of organization, studies around the SIC
Oceanography and  universities, research
Experimental institutes
Geophysics
20 CNR-ISMAR - Education, training PP5 - IUAV Research institution involved in HIGH HIGH Primary
Marine Sciences organization, studies around the SIC
Research Institute universities, research
(ISMAR) of the institutes
Italian National
Research Council
(CNR)
21  Universita Ca Education, training PP5 - IUAV Main local academic institution HIGH HIGH Primary
Foscari di Venezia organization,
universities, research
institutes
22 University of Education, training PP5 - IUAV Academic institution involved in HIGH HIGH Primary

Bologna

organization,

several research studies on the

European Regional Development Fund
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universities, research SIC
institutes
23 Scuola Media General public PP5 - IUAV local public schools LOW LOW Tertiary
Nicolo de' Conti (schools, students and
citizens)
24  Scuola Media G. General public PP5 - IUAV local public schools LOW LOW Tertiary
Olivi (schools, students and
citizens)
25  Scuola Media Silvio  General public PP5 - IUAV local public schools LOW LOW Tertiary
Pellico (schools, students and
citizens)
26  Scuola Media G. General public PP5 - IUAV local public schools LOW LOW Tertiary
Galilei (schools, students and
citizens)
27  Scuola Media G. General public PP5 - IUAV local public schools LOW LOW Tertiary
Pascoli (schools, students and
citizens)
28 Scuola Media General public PP5 - IUAV local public schools LOW LOW Tertiary
Paolo VI (schools, students and
citizens)
29 Liceo scientifico General public PP5 - IUAV local public schools LOW LOW Tertiary
Giuseppe Veronese (schools, students and
citizens)
30 Istituto Tecnico General public PP5 - IUAV local public schools LOW LOW Tertiary

Tecnologico A.
Righi

(schools, students and
citizens)
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31  Natuedulis S.r.l. UNIBO - Lab of Algal PP6 - UNIBO Team of professionists in HIGH HIGH Primary
Biology aquacolture management and
molluscan biology working in
Sacca di Goro
32 Fondazione Luigi UNIBO - Lab of Algal PP6 - UNIBO Their mission (Adriatic Mollusks HIGH HIGH Primary
Sidoli Biology Life Observatory) is strictly
correletad with the monitoring of
transitional waters and water
quality
33  ASD Guide della Education and training  PP13 - UNIMOL Educational events and LOW HIGH Secondary
Riserva Borsacchio  organizations- dissemination; Monitoring;
Naturalistic guides Collection of biodiversity
observations (supporto to PP13
Wild Coast initiative)
34 ASD Guide del Education and training  PP13 - UNIMOL Educational events and LOW HIGH Secondary
Cerrano organizations- dissemination; Monitoring;
Naturalistic guides Collection of biodiversity
observations (supporto to PP13
Wild Coast initiative)
35 Centro Studi Education and training  PP13 - UNIMOL Monitoring activities of coastal HIGH HIGH Primary
Cetacei Onlus - organizations-Research biodiversity
Pescara (Abruzzo
region)
36 ISMAR Istituto di Education, training PP4 - ARPAFVG local cross-sectoral HIGH HIGH Primary

Scienze Marine

organization,
universities, research
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institutes

37  Istituto Nazionale Education, training PP4 - ARPAFVG local cross-sectoral HIGH HIGH Primary
di Oceanografia e organization,
di Geofisica universities, research
Sperimentale - OGS institutes
38  UNITS (SCIENZE E Education, training PP4 - ARPAFVG Education HIGH HIGH Primary
TECNOLOGIA organization,
DELL'AMBIENTE) universities, research
institutes
39 UNIUD Education, training PP4 - ARPAFVG Education HIGH HIGH Primary
(Dipartimento di organization,
Scienze universities, research
agroalimentari, institutes
ambientali e
animali - DI4A)
40 NIB-MBS PIRAN Education, training PP4 - ARPAFVG cross-border research HIGH HIGH Primary
(SLO) organization, collaboration
universities, research
institutes
41  MORIGENOS Education, training PP4 - ARPAFVG cross-border research HIGH HIGH Primary
SLOVENIAN organization, collaboration

MARINE MAMMAL
SOCIETY

universities, research
institutes

prnn—
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42  Associazione Association and env. PP5 - IUAV Local association involved in the LOW HIGH Secondary
"Tegnue di Agencies (NGOs, SIC declaration, protection and
Chioggia" - ONLUS  associations) involved awareness activities
in the management of
marine areas
43  Parco Regionale Association and env. PP5 - IUAV Coastal natural park adjacent to LOW HIGH Secondary
Veneto del Delta Agencies (NGOs, PP8 — DELTA2000 the SIC
del Po associations) involved
in the management of
marine areas
44  Legambiente Association and env. PP5 - IUAV Regional environmental LOW HIGH Secondary
Veneto Agencies (NGOs, association
associations) involved
in the management of
marine areas
45  ADRIAPAN Association and env. PP5 - IUAV Adriatic MPA Network association LOW HIGH Secondary
Agencies (NGOs,
associations) involved
in the management of
marine areas
46  AdriaPAN- Associations-MPAs PP13 - UNIMOL Educational events and LOW HIGH Secondary
Network of dissemination/'Integrated coastal
Protected Areas in management
the Adriatic Sea
47  Riserva Naturale Natural protected area  PP4 - ARPAFVG environmental protection and LOW HIGH Secondary

Regionale Foce

outreach

R —

European Regional Development Fund




{ interreg IR
Italy - Croatia e

ﬁ CASCADE EUROPEAN UNION
dell'lsonzo
48  Riserva Naturale Natural protected area  PP4 - ARPAFVG environmental protection and LOW HIGH Secondary
Regionale Valle outreach
Cavanata
49  Area Marina Natural protected area  PP4 - ARPAFVG environmental protection and LOW HIGH Secondary
protetta di outreach
Miramare
50 WWEF Fondo Environmental PP4 - ARPAFVG environmental protection and LOW HIGH Secondary
Mondiale per la association outreach
Natura

Delegazione Friuli
Venezia Giulia

51 Marevivo Environmental LP - Regione Puglia environmental protection and LOW HIGH Secondary
association PP4 - ARPAFVG outreach
52  Acquario Marino Museum PP4 - ARPAFVG environmental protection and LOW HIGH Secondary
della Citta di outreach
Trieste
53  Museo Civico di Museum PP4 - ARPAFVG environmental protection and LOW HIGH Secondary
Storia Naturale outreach
54 Legambiente Environmental PP4 - ARPAFVG environmental protection and HIGH LOW Secondary
association outreach
55  Proloco Carovigno NGOs LP - Regione Puglia to benefit from CASCADE results LOW HIGH Secondary

European Regional Development Fund



{ interreg IBR
" Italy - Croatia [

“

« CASCADE EUROPEAN UNION
56 Proloco NGOs LP - Regione Puglia to benefit from CASCADE results LOW HIGH Secondary
Melendugno
57  Proloco Brindisi NGOs LP - Regione Puglia to benefit from CASCADE results LOW HIGH Secondary
58 Accademia Kronos  NGOs LP - Regione Puglia to benefit from CASCADE results LOW HIGH Secondary
— AK Sezione di
Lecce
59  Arci Pesca F.I.S.A. NGOs LP - Regione Puglia to benefit from CASCADE results LOW HIGH Secondary

Federazione
Italiana Sport e
Ambiente

60 Associazione NGOs LP - Regione Puglia to benefit from CASCADE results LOW HIGH Secondary
Italiana Sicurezza
Ambientale A.l.S.A.
— Nazionale

61  Associazione NGOs LP - Regione Puglia to benefit from CASCADE results LOW HIGH Secondary
Nazionale dei
Rangers d'ltalia

62  Associazione NGOs LP - Regione Puglia to benefit from CASCADE results LOW HIGH Secondary
Nazionale GIACCHE
VERDI - A.N.GL.V.

63  Associazione Studi  NGOs LP - Regione Puglia to benefit from CASCADE results LOW HIGH Secondary
Ornitologici Italia
Meridionale Onlus
-AS.0O.L.M.
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64  Centro Studi NGOs LP - Regione Puglia to benefit from CASCADE results LOW HIGH Secondary
Cetacei Onlus
65  Centro Studi NGOs LP - Regione Puglia to benefit from CASCADE results LOW HIGH Secondary

Interdisciplinari
Gaiola Onlus

66  Ekoclub NGOs LP - Regione Puglia to benefit from CASCADE results LOW HIGH Secondary
International

67 EARTH NGOs LP - Regione Puglia to benefit from CASCADE results LOW HIGH Secondary

68 Federazione NGOs LP - Regione Puglia to benefit from CASCADE results LOW HIGH Secondary

Nazionale delle
Compagnie GIUBBE
VERDI Onlus

69  Feder.G.E.V. Italia- NGOs LP - Regione Puglia to benefit from CASCADE results LOW HIGH Secondary
Federazione
Nazionale Guardie
Ecologiche
Volontarie

70 F..PS.AS. - NGOs LP - Regione Puglia to benefit from CASCADE results LOW HIGH Secondary
Federazione
Italiana Pesca
Sportiva ed Attivita
Subacquee

71  Guardia Nazionale  NGOs LP - Regione Puglia to benefit from CASCADE results LOW HIGH Secondary
Ambientale

European Regional Development Fund
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72  Guardie Ambientali NGOs LP - Regione Puglia to benefit from CASCADE results LOW HIGH Secondary
d'ltalia

73  ASSOCIAZIONE NGOs LP - Regione Puglia to benefit from CASCADE results LOW HIGH Secondary
NAZIONALE
GUARDIE PER
L'AMBIENTE

74  Sea Shepherd Italia NGOs LP - Regione Puglia to benefit from CASCADE results LOW HIGH Secondary
—Onlus

75  Italia Nostra NGOs LP - Regione Puglia to benefit from CASCADE results LOW HIGH Secondary
(onlus)

76  Legambiente NGOs LP - Regione Puglia to benefit from CASCADE results HIGH LOW Secondary
Nazionale APS

77  SIGEA - Societa NGOs LP - Regione Puglia to benefit from CASCADE results LOW HIGH Secondary
Italiana di Geologia
Ambientale

78  WWEF ltalia - Ass. NGOs LP - Regione Puglia to benefit from CASCADE results LOW HIGH Secondary
Ital. per il World
Wilde Fund for
Nature - onlus

79 Federcoopesca NGOs LP - Regione Puglia to benefit from CASCADE results LOW HIGH Secondary

80 Federpesca Puglia NGOs LP - Regione Puglia to benefit from CASCADE results LOW HIGH Secondary

European Regional Development Fund
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81 Legapesca NGOs LP - Regione Puglia to benefit from CASCADE results Low HIGH Secondary
82 Confesercenti NGOs LP - Regione Puglia to benefit from CASCADE results LOW HIGH Secondary
Puglia
83  Federalberghi NGOs LP - Regione Puglia to benefit from CASCADE results LOW HIGH Secondary
Puglia
84  Federturismo NGOs LP - Regione Puglia to benefit from CASCADE results LOW HIGH Secondary
Puglia
85 Sindacato Italiano NGOs LP - Regione Puglia to benefit from CASCADE results LOW HIGH Secondary
Balneari Puglia
86  Assobalneare NGOs LP - Regione Puglia to benefit from CASCADE results LOW HIGH Secondary
Puglia
87 Confcommercio NGOs LP - Regione Puglia to benefit from CASCADE results LOW HIGH Secondary
Puglia Balneari
88 Ambiente Basso NGOs PP13 - UNIMOL Educational events and LOW HIGH Secondary
Molise dissemination; Monitoring;
Collection of biodiversity
observations (support to PP13
Wild Coast initiative)
89 Legambiente NGOs PP13 - UNIMOL Educational events and LOW HIGH Secondary
Abruzzo dissemination; Monitoring
90 Legambiente NGOs PP13 - UNIMOL Educational events and LOW HIGH Secondary
Molise dissemination; Monitoring

European Regional Development Fund
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91  University Cattolica Education, training PP14 — Regione Marche Education HIGH HIGH Primary
organization,
universities, research
institutes
92 Legambiente NGOs PP14 — Regione Marche Educational events and LOW HIGH Secondary
Marche dissemination; Monitoring
93  Alta scuola NGOs PP14 — Regione Marche to benefit from CASCADE results LOW LOW Tertiary
Association
94  Polytechnic Education, training PP14 — Regione Marche Education HIGH HIGH Primary
University Ancona  organization,
universities, research
institutes
95 ZOOPROPHYLACTIC Education, training PP14 — Regione Marche local cross-sectoral HIGH HIGH Primary
INSTITUTE Umbria-  organization,
Marche universities, research
institutes
96 Macerata Education, training PP14 — Regione Marche Education HIGH HIGH Primary
University organization,
universities, research
institutes
97 INRCA - National Education, training PP14 — Regione Marche local cross-sectoral HIGH HIGH Primary

Institute Rest and
Care for the Elderly

organization,
universities, research
institutes

European Regional Development Fund
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98 Universita Education, training PP14 — Regione Marche Education HIGH HIGH Primary
politecnica delle organization,
Marche universities, research
institutes
99 ARCA NGOs PP14 — Regione Marche Educational events and LOW LOW Tertiary
dissemination; Monitoring
100 ENEL General public (public  PP14 — Regione Marche Educational events and LOW LOW Tertiary
company) dissemination
101 Moncaro General public (private PP14 — Regione Marche Educational events and LOW LOW Tertiary
company) dissemination
102 Mobilpref General public (private PP14 — Regione Marche Educational events and LOW LOW Tertiary
company) dissemination
103 Ecostudio General public (private PP14 — Regione Marche Educational events and LOW LOW Tertiary
Ambiente company) dissemination
104 Fileni General public (private PP14 — Regione Marche Educational events and LOW LOW Tertiary
company) dissemination
105 |[ICCREA General public (bank) PP14 — Regione Marche Educational events and LOW LOW Tertiary

dissemination

#

Institution

INSTITUTIONAL STAKEHOLDERS (decision/policy makers on EU, national, regional or local level)

to which target

group

PP which has identified it

Indications for involvement in

project activity

Influence

Interest Prioritization
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MPA Porto Cesareo Local, regional, LP - Regione Puglia to benefit from CASCADE results LOW HIGH Secondary
national public
authorities
Comune di Lecce Local, regional, LP - Regione Puglia to benefit from CASCADE results LOW HIGH Secondary
national public
authorities
Protezione Civile Puglia Local, regional, LP - Regione Puglia to benefit from CASCADE results LOW HIGH Secondary
national public
authorities
ARPA Puglia Local, regional, LP - Regione Puglia to benefit from CASCADE results HIGH HIGH Primary
national public
authorities
Ordine dei Biologi Local, regional, LP - Regione Puglia to be involved in scientific LOW HIGH Secondary
delegazione Puglia e national public workshops
Basilicata authorities
Ordine regionale dei Local, regional, LP - Regione Puglia to be involved in scientific LOW HIGH Secondary
Geologi national public workshops
authorities
Ordine dei Chimici e dei Local, regional, LP - Regione Puglia to be involved in scientific LOW HIGH Secondary
Fisici delle province di national public workshops
Brindisi e Lecce authorities
Ordine degli Agronomi e Local, regional, LP - Regione Puglia to be involved in scientific LOW HIGH Secondary
Forestali Brindisi national public workshops
authorities
Ordine degli Agronomi e Local, regional, LP - Regione Puglia to be involved in scientific LOW HIGH Secondary

Forestali Lecce

national public

workshops

European Regional Development Fund
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authorities
10 Ordine degli Architetti Local, regional, LP - Regione Puglia to be involved in scientific LOW HIGH Secondary
Pianificatori, Paesaggisti e national public workshops
conservatori della authorities
provinciale Brindisi
11 Ordine degli Architetti Local, regional, LP - Regione Puglia to be involved in scientific LOW HIGH Secondary
Pianificatori, Paesaggisti e national public workshops
conservatori della authorities
provinciale Lecce
12 Ordine provinciale Brindisi Local, regional, LP - Regione Puglia to be involved in scientific LOW HIGH Secondary
degli Ingegneri national public workshops
authorities
13 Ordine provinciale Lecce Local, regional, LP - Regione Puglia to be involved in scientific LOW HIGH Secondary
degli Ingegneri national public workshops
authorities
14 Riserva di Torre Guaceto Local, regional, LP - Regione Puglia to benefit from CASCADE results HIGH HIGH Primary
national public
authorities
15 Regione Puglia,Dipartimento Local, regional, LP - Regione Puglia LP - to benefit from CASCADE results HIGH HIGH Primary
Agricoltura, Sviluppo rurale  national public Regione Puglia
e Tutela dell’Ambiente, authorities
Sezione Attuazione
Programmi Comunitari per
I"agricoltura e la pesca

=i -—:‘ ;‘:; il
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16 Regione Puglia - Local, regional, LP - Regione Puglia to be involved in meeting and HIGH HIGH Primary
DIPARTIMENTO TURISMO, national public workshops
ECONOMIA DELLA CULTURA authorities
E VALORIZZAZIONE DEL
TERRITORIO
17 Regione Puglia - SEZIONE Local, regional, LP - Regione Puglia to be involved in meeting and HIGH HIGH Primary
ECONOMIA DELLA CULTURA national public workshops
authorities
18 Regione Puglia - SEZIONE Local, regional, LP - Regione Puglia to be involved in meeting and HIGH HIGH Primary
VALORIZZAZIONE national public workshops
TERRITORIALE authorities
19 Regione Puglia - SEZIONE Local, regional, LP - Regione Puglia to be involved in meeting and HIGH HIGH Primary
TURISMO national public workshops
authorities
20 Agenzia regionale del Local, regional, LP - Regione Puglia to be involved in meeting and HIGH HIGH Primary
Turismo- Pugliapromozione  national public workshops
authorities
21 ASSET - Agenzia Regionale Local, regional, LP - Regione Puglia to be involved in meeting and HIGH HIGH Primary
Strategica per lo Sviluppo national public workshops
Ecosostenibile del Territorio  authorities
22 Parco naturale regionale - Local, regional, LP - Regione Puglia to be involved in meeting and HIGH HIGH Primary
Saline di Punta della national public workshops
Contessa authorities
23 Autorita di Bacino Distretto  Local, regional, LP - Regione Puglia to be involved in scientific HIGH HIGH Primary

Appennino Meridionale

national public
authorities

workshops
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24 SERVIZIO DEMANIO Local, regional, LP - Regione Puglia to be involved in meeting and HIGH HIGH Primary
COSTIERO E PORTUALE national public workshops
authorities
25 Regione Puglia -SERVIZIO Local, regional, LP - Regione Puglia to be involved in meeting and HIGH HIGH Primary
VALORIZZAZIONE E TUTELA  national public workshops
RISORSE NATURALI E authorities
BIODIVERSITA'
26 Emilia Romagna Region - Local, regional and PP8 — Delta2000 Regional Dissemination and HIGH HIGH Primary
Services connected with national public information activities; raise
fisheries and local authorities awareness and knowledge of
development and project activities and results;
management of FEAMP policy influences
founds
27 Emilia Romagna Region - Local, regional and PP8 — Delta2000 Regional Dissemination and HIGH HIGH Primary
SERVIZIO TUTELA E national public information activities; raise
RISANAMENTO ACQUA, authorities awareness and knowledge of
ARIA E AGENTI FISICI project activities and results;
policy influences
28 flag National newtwork - Local, regional and PP8 — Delta2000 National Dissemination and HIGH HIGH Primary
RETE NAZIONALE FLAG national public information activities; raise
authorities awareness and knowledge of
project activities and results;
policy influences
29 CAPITANERIA DI PORTO - Local, regional and PP8 — Delta2000 Local Dissemination and LOW HIGH Secondary
Ufficio Locale Marittimo di national public information activities; raise
Goro e Porto Garibaldi authorities awareness and knowledge of

European Regional Development Fund
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project activities and results;

30 CAPITANERIA DI PORTO - Local, regional and PP8 — Delta2000 Local Dissemination and LOW HIGH Secondary
Ufficio Locale Marittimo di national public information activities; raise
Ravenna authorities awareness and knowledge of
project activities and results;
31 Municipality of BELLARIA- Local, regional and PP8 — Delta2000 Dissemination and information LOW HIGH Secondary
IGEA MARINA national public activities; raise awareness and
authorities knowledge of project activities
and results;
32 Municipality of CATTOLICA  Local, regional and PP8 — Delta2000 Dissemination and information LOW HIGH Secondary
national public activities; raise awareness and
authorities knowledge of project activities
and results;
33 Municipality DI CERVIA Local, regional and PP8 — Delta2000 Dissemination and information LOW HIGH Secondary
national public activities; raise awareness and
authorities knowledge of project activities
and results;
34 Municipality of CESENATICO Local, regional and PP8 — Delta2000 Dissemination and information LOW HIGH Secondary
national public activities; raise awareness and
authorities knowledge of project activities
and results;
35 Municipality of Local, regional and PP8 — Delta2000 Dissemination and information LOW HIGH Secondary
COMACCHIO national public activities; raise awareness and

authorities

knowledge of project activities
and results;

European Regional Development Fund
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36 Municipality of GORO Local, regional and PP8 — Delta2000 Dissemination and information LOW HIGH Secondary
national public activities; raise awareness and
authorities knowledge of project activities
and results;
37 Municipality of MISANO Local, regional and PP8 — Delta2000 Dissemination and information LOW HIGH Secondary
ADRIATICO national public activities; raise awareness and
authorities knowledge of project activities
and results;
38 Municipality of RAVENNA Local, regional and PP8 — Delta2000 Dissemination and information LOW HIGH Secondary
national public activities; raise awareness and
authorities knowledge of project activities
and results;
39 Municipality of RICCIONE Local, regional and PP8 — Delta2000 Dissemination and information LOW HIGH Secondary
national public activities; raise awareness and
authorities knowledge of project activities
and results;
40 Municipality of RIMINI Local, regional and PP8 — Delta2000 Dissemination and information LOW HIGH Secondary
national public activities; raise awareness and
authorities knowledge of project activities
and results;
41 Po Delta Park - Local, regional and PP8 — Delta2000 Dissemination and information HIGH HIGH Primary
Management Body PO Delta national public activities; raise awareness and
Park Emilia Romagna region  authorities knowledge of project activities
and results;
42 Regione Veneto - Segreteria  Local, regional and PP5 - IUAV Regional public authority HIGH HIGH Primary

Regionale per il Bilancio -

national public

responsible for management of

European Regional Development Fund
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Unita di Progetto Foreste e authorities in the SIC
Parchi quality of key policy
makers Regional
and local

development
agencies involved in
the management of
marine areas

43 Comune di Chioggia Local, regional and PP5 - IUAV Local county administration LOW HIGH Secondary
national public involved in the SIC declaration
authorities in and protection & fishery
quality of key policy management
makers Regional
and local

development
agencies involved in
the management of
marine areas

44 Capitaneria di Porto di Local, regional and PP5 - IUAV Local Coast Guard LOW HIGH Secondary
Chioggia national public
authorities in
quality of key policy
makers Regional
and local
development
agencies involved in

European Regional Development Fund
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the management of
marine areas

45 Capitaneria di Porto Termoli Local, regional and PP13 - UNIMOL Sensoristic activities LOW HIGH Secondary
national public
authorities

46 Capitaneria di Porto Ortona  Local, regional and PP13 - UNIMOL Sensoristic activities LOW HIGH Secondary
national public
authorities

47 FLAG Molise Costiero Local, regional and PP13 - UNIMOL Integrated coastal management HIGH HIGH Primary
national public
authorities

48 Municipality of GRADO Local, regional and PP4 - ARPAFVG local cross-sectoral LOW HIGH Secondary
national public
authorities

49 Municipality of LATISANA Local, regional and PP4 - ARPAFVG local cross-sectoral LOW HIGH Secondary
national public
authorities

50 Municipality of LIGNANO Local, regional and PP4 - ARPAFVG local cross-sectoral LOW HIGH Secondary
SABBIADORO national public
authorities

51 Municipality of MARANO Local, regional and PP4 - ARPAFVG local cross-sectoral LOW HIGH Secondary
LAGUNARE national public
authorities

52 Municipality of Local, regional and PP4 - ARPAFVG local cross-sectoral LOW HIGH Secondary
MONFALCONE national public
authorities

— S

R —
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53 Municipality of MUGGIA Local, regional and PP4 - ARPAFVG local cross-sectoral LOW HIGH Secondary
national public
authorities
54 Municipality of SAN Local, regional and PP4 - ARPAFVG local cross-sectoral LOW HIGH Secondary
GIORGIO DI NOGARO national public
authorities
55 Municipality of TERZO Local, regional and PP4 - ARPAFVG local cross-sectoral LOW HIGH Secondary
D'AQUILEIA national public
authorities
56 Municipality of TRIESTE Local, regional and PP4 - ARPAFVG local cross-sectoral LOW HIGH Secondary
national public
authorities
57 VARIE CAPITANERIA DI Local, regional and PP4 - ARPAFVG local cross-sectoral LOW HIGH Secondary
PORTO COSTIERE - BASTA national public
TRIESTE authorities
58 Municipality of DUINO- Local, regional and PP4 - ARPAFVG local cross-sectoral LOW HIGH Secondary
AURISINA national public
authorities
59 Municipality of Local, regional and PP4 - ARPAFVG local cross-sectoral LOW HIGH Secondary
STARANZANO national public
authorities
60 ERSA Policymaker PP4 - ARPAFVG local cross-sectoral LOW HIGH Secondary
61 Environmental protection Local, regional, PP14 - Regione Marche to be involved in meeting and HIGH HIGH Primary
agency of Marche region national public workshops
authorities

European Regional Development Fund
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62 ASSAM Local, regional, PP14 - Regione Marche to be involved in meeting and HIGH HIGH Primary
national public workshops
authorities
63 Municipality of Pesaro Local, regional and PP14 - Regione Marche local cross-sectoral LOW HIGH Secondary
national public
authorities
64 Municipality of Falconara Local, regional and PP14 - Regione Marche local cross-sectoral LOW HIGH Secondary
national public
authorities
65 San Bartolo park Local, regional and PP14 - Regione Marche Dissemination and information  HIGH HIGH Primary
national public activities; raise awareness and
authorities knowledge of project activities
and results;
66 . Local, regional, PP14 - Regione Marche to be involved in meeting and HIGH HIGH Primary
Regione Marche . .
(AMBIENTE) natlon:f\I.publlc workshops
authorities
67 Regione Marche Local, regional, PP14 - Regione Marche to be involved in meeting and HIGH HIGH Primary
(AGRICOLTURA) national public workshops
authorities
68 SVIM - Sviluppo Marche Local, regional, PP14 - Regione Marche to be involved in meeting and HIGH HIGH Primary
S.r.l. national public workshops
authorities
69 Municipality of Fano Local, regional and PP14 - Regione Marche local cross-sectoral LOW HIGH Secondary

national public
authorities

European Regional Development Fund
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70 Municipality of Civitanova Local, regional and PP14 - Regione Marche local cross-sectoral LOW HIGH Secondary
national public
authorities

71 Ordine dei geologi Local, regional, PP14 - Regione Marche to be involved in scientific LOW HIGH Secondary
national public workshops
authorities

72 Ordine degli ingegneri Local, regional, PP14 - Regione Marche to be involved in scientific LOW HIGH Secondary
national public workshops
authorities

73 Municipality of Urbino Local, regional and PP14 - Regione Marche local cross-sectoral LOW HIGH Secondary
national public
authorities

74 Municipality of Ancona Local, regional and PP14 - Regione Marche local cross-sectoral LOW HIGH Secondary
national public
authorities

75 Conero Park Local, regional and PP14 - Regione Marche Dissemination and information  HIGH HIGH Primary
national public activities; raise awareness and
authorities knowledge of project activities

and results;
76 Regione Marche Local, regional, PP14 - Regione Marche to be involved in meeting and HIGH HIGH Primary

(TRANSPORT)

national public
authorities

workshops

European Regional Development Fund
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Institution to which target group PP which has Indications for Influence Interest Prioritization

identified it involvement in

project activity

CO.GE.MO Consorzio Productive Organization PP4 - ARPAFVG local cross-sectoral LOW HIGH Secondary
gestione pesca comp. (cooperative, consortium,
Monfalcone etc.)
ORGANIZZAZIONE DI Productive Organization PP4 - ARPAFVG local cross-sectoral LOW HIGH Secondary
PRODUTTORI - (cooperative, consortium,
COOPERATIVA PESCATORI etc.)
DI GRADO SOC. COOP.
DARSENE IMBARCAZIONI Transportation PP4 - ARPAFVG local cross-sectoral LOW HIGH Secondary
ZONA LIGNANO (Darsena
Punta Faro)
DARSENE IMBARCAZIONI Transportation PP4 - ARPAFVG local cross-sectoral LOW HIGH Secondary
ZONA GRADO
DARSENE IMBARCAZIONI Transportation PP4 - ARPAFVG local cross-sectoral LOW HIGH Secondary
ZONA MONFALCONE
(Marina Hannibal)
DARSENE IMBARCAZIONI Transportation PP4 - ARPAFVG local cross-sectoral LOW HIGH Secondary
ZONA TRIESTE
DARSENE IMBARCAZIONI Transportation PP4 - ARPAFVG local cross-sectoral LOW HIGH Secondary
ZONA MUGGIA (PORTO S.
ROCCO)
COOPERATIVA PESCATORI Productive Organization PP4 - ARPAFVG economical interest LOW HIGH Secondary

DI MARANO SOC. COOP.

(cooperative, consortium,

European Regional Development Fund
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9 MARICOLTURA PUGLIESE Aquaculture associations LP - Regione Puglia to define LOW HIGH Secondary
GROUP stakeholders
requirements

10 TECNOSEA Aquaculture associations LP - Regione Puglia to define LOW HIGH Secondary
stakeholders
requirements

11 REHO MARE SRLA Aquaculture associations LP - Regione Puglia to define LOW HIGH Secondary
stakeholders
requirements

12 CHLAMYS Aquaculture associations LP - Regione Puglia to define LOW HIGH Secondary
stakeholders
requirements

13 MARIBRIN Aquaculture associations LP - Regione Puglia to define LOW HIGH Secondary
stakeholders
requirements

14 A.G.C.l. Ass.Gen.Coop. Associations PP8 — Delta2000 Dissemination and LOW HIGH Secondary

Italiane - Associazione
Interprovinciale Ravenna e
Ferrara

information
activities involved in
educational events ;
raise awareness and
knowledge of project
activities and results;

European Regional Development Fund
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15 ARCIPESCAF.I.S.A. - Associations PP8 — Delta2000 Dissemination and LOW HIGH Secondary
Federazione Italiana Sport information
ed Ambiente activities; raise
awareness and
knowledge of project
activities and results;
16 COLDIRETTI EMILIA- Associations PP8 — Delta2000 Dissemination and LOW HIGH Secondary
ROMAGNA information
activities; raise
awareness and
knowledge of project
activities and results;
17 CONFCOOPERATIVE Associations PP8 — Delta2000 Dissemination and LOW HIGH Secondary
EMILIA-ROMAGNA information
activities; raise
awareness and
knowledge of project
activities and results;
18 CONFCOOPERATIVE Associations PP8 — Delta2000 Dissemination and LOW HIGH Secondary

FERRARA

information
activities; raise
awareness and
knowledge of project
activities and results;

European Regional Development Fund
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19 CONFCOOPERATIVE FORLI Associations PP8 — Delta2000 Dissemination and LOW HIGH Secondary
CESENA information
activities; raise
awareness and
knowledge of project
activities and results;

20 CONFCOOPERATIVE - Associations PP8 — Delta2000 Dissemination and LOW HIGH Secondary
Unione Territoriale di information
RAVENNA e RIMINI activities; raise
awareness and
knowledge of project
activities and results;

21 CONSORZIO MITILICOLTORI  Associations PP8 — Delta2000 Dissemination and LOW HIGH Secondary
DELLEMILIA-ROMAGNA information
activities; raise
awareness and
knowledge of project
activities and results;

22 ENDAS COMITATO Associations PP8 — Delta2000 Dissemination and LOW HIGH Secondary
PROVINCIALE information
activities; raise
awareness and
knowledge of project
activities and results;

European Regional Development Fund
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23

FEDERAZIONE NAZIONALE
DELLE IMPRESE DI PESCA -
FEDERPESCA

Associations

PP8 — Delta2000

Dissemination and
information
activities; raise
awareness and
knowledge of project
activities and results;

LOW

HIGH

Secondary

24

FONDAZIONE FLAMINIA

Associations

PP8 — Delta2000

Dissemination and
information
activities; raise
awareness and
knowledge of project
activities and results;

LOW

HIGH

Secondary

25

LEGACOOP Agroalimentare
Nord lItalia

Associations

PP8 — Delta2000

Dissemination and
information
activities; raise
awareness and
knowledge of project
activities and results;

LOW

HIGH

Secondary

26

FLAG GAC Chioggia Delta
del Po

SME and other enterprises
and their associations
operating in the fisheries
and aquaculture sector;

PP5 - IUAV

Local operating unit
that supports the
action of public and
private actors in the
fisheries and
aquaculture sectors

LOW

HIGH

Secondary

European Regional Development Fund
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27 Confcooperative Veneto SME and other enterprises PP5 - IUAV Regional fishing LOW HIGH Secondary
and their associations cooperative

operating in the fisheries
and aquaculture sector;

28 Lega Coop Veneto - Settore  SME and other enterprises PP5 - IUAV Regional fishing LOW HIGH Secondary
Pesca and their associations cooperative
operating in the fisheries
and aquaculture sector;

29 AGCI Agrital SME and other enterprises PP5 - IUAV National association  LOW HIGH Secondary
and their associations of
operating in the fisheries fishing&aquaculture
and aquaculture sector; cooperatives

30 Federpesca SME and other enterprises PP5 - IUAV National Federation LOW HIGH Secondary
and their associations of Fishing Enterprises

operating in the fisheries
and aquaculture sector;

31 Coldiretti - “Associazione SME and other enterprises PP5 - IUAV Trade union LOW HIGH Secondary
Nazionale della Pesca e and their associations organization
dell’Acquacoltura” operating in the fisheries representing
and aquaculture sector; companies operating

in the fishing and
aquaculture sector

European Regional Development Fund
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32 UNCI AGROALIMENTARE SME and other enterprises PP5 - IUAV National association  LOW HIGH Secondary
and their associations of
operating in the fisheries fishing&aquaculture
and aquaculture sector; cooperatives
33 Fondazione della Pesca di SME and other enterprises PP5 - IUAV Local foundation to LOW HIGH Secondary
Chioggia and their associations support initiatives in
operating in the fisheries fishery sector
and aquaculture sector;
34 Consorzio distretto Itticodi  SME and other enterprises PP5 - IUAV Local fishing LOW HIGH Secondary
Rovigo e Chioggia and their associations consortium
operating in the fisheries
and aquaculture sector;
35 Banca Adria Colli Euganei SME and other enterprises PP5 - IUAV Financial investor LOW HIGH Secondary
and their associations and supporter of
operating in the fisheries fishing initiatives
and aquaculture sector;
36 CO.GE.VO. Chioggia SME and other enterprises PP5 - IUAV Local operating unit LOW HIGH Secondary

“Consorzio di Gestione e
Valorizzazione dei
Molluschi Bivalvi nel
Compartimento Marittimo
di Chioggia Venezia”

and their associations
operating in the fisheries
and aquaculture sector;

that supports the
management of
shellfish aquaculture

European Regional Development Fund
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37 Coldiretti Ferrara Associations PP6 - UNIBO interest in Sacca di LOW HIGH Secondary
Goro lagoon
38 Circolo Vela "M. Cariello" Associations PP13 - UNIMOL Collection of LOW HIGH Secondary
Termoli biodiversity
observations
(support to PP13
Wild Coast initiative)
39 Almar (Almar Soc. Coop. Associations PP4 - ARPAFVG economical interest LOW HIGH Secondary
Agricola Arl)
40 Cooperativa San Vito di Associations PP4 - ARPAFVG economical interest LOW HIGH Secondary
Marano
41 Sergio Caselli Lega coop Associations PP7 - ARPAE interest in Sacca di LOW HIGH Secondary
Goro lagoon

European Regional Development Fund
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42 Coldiretti Ferrara Associations PP7 - ARPAE interest in Sacca di LOW HIGH Secondary
Goro lagoon
43 AGCI Pesca Regionale Pesca Associations PP7 - ARPAE interest in Sacca di LOW HIGH Secondary
Goro lagoon
44 FederCooPesca Goro Associations PP7 - ARPAE interest in Sacca di LOW HIGH Secondary
Goro lagoon
45 Coop Copego Associations PP7 - ARPAE interest in Sacca di LOW HIGH Secondary
Goro lagoon
46 Coop. CO.SA.GO Associations PP7 - ARPAE interest in Sacca di LOW HIGH Secondary

Goro lagoon

European Regional Development Fund
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47 Coop. CO.PE.GO Associations PP7 - ARPAE interest in Sacca di LOW HIGH Secondary
Goro lagoon
48 Coop. La Bussola Associations PP7 - ARPAE interest in Sacca di LOW HIGH Secondary
Goro lagoon
49 Coop. La Rosa dei Venti Associations PP7 - ARPAE interest in Sacca di LOW HIGH Secondary
Goro lagoon
50 Coop. La Sacca Associations PP7 - ARPAE interest in Sacca di LOW HIGH Secondary
Goro lagoon
51 Coop. La Vela Associations PP7 - ARPAE interest in Sacca di LOW HIGH Secondary
Goro lagoon
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52 Coop. LAGUNA Associations PP7 - ARPAE interest in Sacca di LOW HIGH Secondary
Goro lagoon
53 Coop. Pesca di Gorino Associations PP7 - ARPAE interest in Sacca di LOW HIGH Secondary
Goro lagoon
54 Coop. RO.MA.MAR Associations PP7 - ARPAE interest in Sacca di LOW HIGH Secondary
Goro lagoon
55 COOP.VA DEL MARE Associations PP7 - ARPAE interest in Sacca di LOW HIGH Secondary
Goro lagoon
56 COOP.VA PESCATORI DEL Associations PP7 - ARPAE interest in Sacca di LOW HIGH Secondary
DELTA Goro lagoon
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57 COOP.VAS. PIETRO Associations PP7 - ARPAE interest in Sacca di LOW HIGH Secondary
Goro lagoon
58 COOP.VA VENUS Associations PP7 - ARPAE interest in Sacca di LOW HIGH Secondary
Goro lagoon
59 Cooperativa Adriatica Associations PP7 - ARPAE interest in Sacca di LOW HIGH Secondary
Goro lagoon
60 Coopertiva Sant'Antonio Associations PP7 - ARPAE interest in Sacca di LOW HIGH Secondary
Goro lagoon
61 Confindustria Marche Associations PP14 — Regione Dissemination and LOW HIGH Secondary
Marche information
activities; raise
awareness and
knowledge of project
activities and results;
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Annex 2 - Croatian stakeholders

ACADEMIC / SCIENTIFIC/ TECHNICAL STAKEHOLDERS (representatives from Universities, Research Institutes, NGOs)

# Institution to which target PP which has identified it Indications for involvement Influence Interest Prioritization
group in project activity
1 Natural History Museum General public PP15 — Sea and karst performing research and HIGH HIGH Primary
and Zoo Split (schools, students education of students /
and citizens) involved in Pinna nobilis
restoration
2 Institute of agriculture Research institute PP2 — Institut Ruder educational activities - data  HIGH HIGH Primary
and tourism Porec Boskovi¢ indicating pollution of

marine environment can
help at systematic education
of personnel who are
working in area of marine
biology and ecology, physical
and chemical oceanography,
etc.
3 Zadra Novad.o.o. Regional agency PP12- CITY OF NIN directly involved in HIGH HIGH Primary
delivering project

4 NaturaJadera Regional public PP12- CITY OF NIN potential HIGH HIGH Primary
institution collaborations/partnerships,
impact on commercial and
publishing activity
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5 Association Sunce NGO PP3 DNC marine litter monitoring, HIGH HIGH Primary
PP15 — Sea and karst educational activities / send
information about the
project
6 Udruga Eko Zadar NGO PP12- CITY OF NIN potential HIGH HIGH Primary
collaborations/partnerships,
impact on commercial and
publishing activity
7 The Regional Regional public PP3- DNC technical assistance on EU HIGH HIGH Primary
Development Agency authorities projects
Dubrovnik-Neretva
County "DUNEA"
8 Hrvatske vode d.d. Local, regional PP2, PP3, PP10 monitoring activities - HIGH HIGH Primary
(Croatian Waters) and national Hrvatske vode (Croatian
public authorities Waters) is a legal entity for
water management
established by the Water
Act.
9 WWEF Adria CRO NGO PP2 — Institut Ruder working collaboratively on HIGH HIGH Primary

Boskovic

the conservation ideas that
focus on building a more
resilient ocean through
sustainable fishing practices
and protecting important
regions
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10 Institute for NGO PP10-10F monitoring activities; HIGH HIGH Primary
environmental and Collection data of marine
nature protection environment

11 Institute of Research Institute PP15—Sea and karst performing ecological HIGH HIGH Primary
Oceanography and monitoring and research /
Fisheries they are PP

12 Institute for marine and Research Institute PP3- DNC interest in aquaculture HIGH HIGH Primary
coastal research- activities

University of Dubrovnik

13 Department of Marine Education, PP10-I0OF performing research and HIGH HIGH Primary
Studies, University of Split  training education of students /
organization, involve students in pinna
universities nobilis restoration
14 PMF chemistry, Split Education, PP10-I0OF educational activities - data  HIGH HIGH Primary
training indicating pollution of
organization, marine environment can
universities help at systematic education

of personnel who are
working in area of marine
biology and ecology, physical
and chemical oceanography,
etc.
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15 Sport nautical fishing NGO PP15 — Sea and karst manages the port on the LOW HIGH Secondary
society Omis Cetina and gathers
fishermen / send
information about the
project
16 NGO "Udruga Ladjara NGO PP3- DNC interest in regional LOW HIGH Secondary
Neretve" environmental projects
17 NGO Bastinik (Udruga za NGO PP3- DNC interest in environmental LOW HIGH Secondary
promicanje zastite projects in Neretva
prirodne i kulturne
bastine Neretve- Bastinik)
18 Flag JuznilJadran NGO PP3- DNC interest in aquaculture LOW HIGH Secondary
activities
19 Natural history museum Museum PP15 — Sea and karst interest in environmental LOW HIGH Secondary
in Metkovic topics of Neretva area
(Prirodoslovni muzej
Metkovic)
20 The Croatian Mountain NGO PP3- DNC interest in regional LOW LOW Tertiary
Rescue Service Dubrovnik environmental projects
(HGSS Dubrovnik
21 NGO Brkata Sjenica NGO PP3- DNC interest in saving LOW LOW Tertiary

(Ornitolosko drustvo
Brkata Sjenica)

endangered species in
Neretva
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22 Osnovna skola Josip General public PP15 — Sea and karst local public schools/ involved LOW LOW Tertiary
Pupaci¢ Omis (schools, students in educational activities
and citizens)
23 Osnovna skola Jurja General public PP2 — Institut Ruder local public schools/ involved LOW LOW Tertiary
Dobrile Rovinj (schools, students Boskovié in educational activities
and citizens)
24 Osnovna Skola Vladimira General public PP2 — Institut Ruder local public schools/ involved LOW LOW Tertiary
Nazora Rovinj (schools, students Boskovié in educational activities
and citizens)
25 Strukovna skola Eugena General public PP2 — Institut Ruder local public schools/ involved LOW LOW Tertiary
Kumici¢a Rovinj (schools, students Boskovié in educational activities
and citizens)
26 Strukovna skola General public PP2 — Institut Ruder local public schools/ involved LOW LOW Tertiary
Pula (schools, students Boskovié in educational activities
and citizens)
27 Tehnicka skola Pula General public PP2 — Institut Ruder local public schools/ involved LOW LOW Tertiary

(schools, students
and citizens)

Boskovic

in educational activities

R —
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28 Srednja Skola za turizam,  General public PP2 — Institut Ruder local public schools/ involved LOW LOW Tertiary
ugostiteljstvo i trgovinu (schools, students  Boskovi¢ in educational activities
and citizens)
29 Gimnazija Pula General public PP2 — Institut Ruder local public schools/ involved LOW LOW Tertiary
(schools, students Boskovié in educational activities
and citizens)
30 Scuola media-superiore General public PP2 — Institut Ruder local public schools/ involved LOW LOW Tertiary
italiana/Talijanska srednja  (schools, students Boskovi¢ in educational activities
skola "Dante Alighieri", and citizens)
Pula

managament of protected institution
natural areas of County of

Zadar- Natura Jadera

collaborations/partnerships,
impact on commercial and
publishing activity

# Institution to which target PP which has identified it Indications for involvement in Influence Interest Prioritization
group project activity
1 Public Institution for the Regional public PP3- DNC interest in professional HIGH HIGH Primary
managament of protected institution cooperation on regional
natural areas of DNC environmental projects &
activities
2 Public Institution for the Regional public PP12- CITY OF NIN potential HIGH HIGH Primary
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3 Public Institution for the Regional public PP2 — Institut Ruder interest in professional HIGH HIGH Primary
managament of protected institution Boskovi¢ cooperation on regional
natural areas of Istria environmental projects &
County-Natura Histrica activities
4 Administrative Regional public PP3- DNC interest in regional LOW HIGH Secondary
department of economy authorities aquaculture activities/ send
and maritime affairs, information about the project
Dubrovnik Neretva County
5 The Regional Regional public PP3- DNC technical assistance on EU LOW HIGH Secondary
Development Agency authorities projects/ send information
Dubrovnik-Neretva County about the project
"DUNEA"
6 Kula Norinska Municipality Local public PP3- DNC interest in regional LOW HIGH Secondary
authorities environmental projects
7 The City of Opuzen Local public PP3- DNC interest in regional LOW HIGH Secondary
authorities environmental projects
8 The City of Ploce Local public PP3- DNC interest in regional LOW HIGH Secondary
authorities environmental projects
9 The City of Metkovic Local public PP3- DNC interest in regional LOW HIGH Secondary
authorities environmental projects
10 Department of spatial Sectoral agency PP3- DNC interest in regional LOW HIGH Secondary
planning of the DNC environmental projects
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11 Municipality Zazablje Local public PP3- DNC interest in regional LOW HIGH Secondary
authorities environmental projects
12 Municipality Slivno Local public PP3- DNC interest in regional LOW HIGH Secondary
authorities environmental projects
13 Municipality Pojezerje Local public PP3- DNC interest in regional LOW HIGH Secondary
authorities environmental projects
14 Ministry of Economy and Public sector PP15 — Sea and karst national authority for nature LOW HIGH Secondary
Sustainable Development - protection / send information
Directorate for Nature about the project
Protection
15 Split-Dalmatia County - Public sector PP15 — Sea and karst issuing concessions on LOW HIGH Secondary
Administrative maritime good / send
department of Tourism information about the project
and Maritime affairs
16 Split-Dalmatia County - Public sector PP15 — Sea and karst issuing permissions for Natura  LOW HIGH Secondary
Administrative 2000 site / send information
department of Public about the project
utilities, Infrastructure and
Environmental protection
17 Town of Omis Local public PP15 — Sea and karst administrative unit for the site  LOW HIGH Secondary
authorities / send information about the
project
18 Zadarska Zupanija Local public PP12- CITY OF NIN impact on commercial and LOW HIGH Secondary
authorities publishing activity/ send

information about the project
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19 County Port Authority of Regional Port PP3- DNC interest in maritime transport LOW HIGH Secondary
Dubrovnik- Neretva Authority and sea environmental topics
County

20 County Port Authority of Regional Port PP3- DNC interest in maritime transport LOW HIGH Secondary
Korcula Authority and sea environmental topics

21 County Port Authority of Regional Port PP3- DNC interest in maritime transport LOW HIGH Secondary
Dubrovnik Authority and sea environmental topics

22 County Port Authority of Regional Port PP3- DNC interest in maritime transport  LOW HIGH Secondary
Vela Luka Authority and sea environmental topics

23 Port Authority of Split- Regional Port PP15 — Sea and karst port is part of this site / send LOW HIGH Secondary
Dalmatia County Authority information about the project

# Institution to which target PP which has identified it Indications for involvement Influence Interest Prioritization
group in project activity

1 Tourist board of  Sectoral agency PP3- DNC interest in regional LOW HIGH Secondary
Metkovic¢ environmental projects

2 | Tourist board of  Sectoral agency PP3- DNC interest in regional LOW HIGH Secondary
Ploce environmental projects

3 .« Tourist board of  Sectoral agency PP3- DNC interest in regional LOW HIGH Secondary
Slivno environmental projects

4 | Tourist board Sectoral agency PP3- DNC interest in regional LOW HIGH Secondary
Opuzen environmental projects
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5 1 Public Fire Associations PP3- DNC interest in environmental LOW HIGH Secondary
Department protection (preventing and
Metkovic¢ responding to environmental
issues)
6 ' Public Fire Associations PP3- DNC interest in environmental LOW HIGH Secondary
Department protection (preventing and
Ploce responding to environmental
issues)
7 | Public Fire Associations PP3- DNC interest in environmental LOW HIGH Secondary
Department protection (preventing and
"Dubrovacki responding to environmental
vatrogasci" issues)
8 ! Firefighting Associations PP3- DNC interest in environmental LOW HIGH Secondary
association of protection (preventing and
Dubrovnik- responding to environmental
Neretva Region issues)
9 Sub-merus Itd Private company PP15 — Sea and karst diving center /involve in LOW HIGH Secondary
l pinna nobilis restoration
10 Semisubmarine Private company PP15 — Sea and karst touristic submarine / involve LOW HIGH Secondary
Omis in education activities
11  Omnivia Private company PP15 — Sea and karst sea kayaking / involve in LOW HIGH Secondary
education activities
12 Bohotravelart Private company PP15 — Sea and karst sea kayaking / involve in LOW HIGH Secondary

education activities
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13 | Tourist board of  Sectoral agency PP2 — Institut Ruder Boskovi¢ interest in regional LOW HIGH Secondary
( Rovinj environmental projects

14 | Tourist board of  Sectoral agency PP2 — Institut Ruder Boskovi¢ interest in regional LOW HIGH Secondary

Porec environmental projects

15 | Peovica Itd Private company PP15 — Sea and karst communal service / interested LOW HIGH Secondary
l for benefits of this project

16 . Omis Tourist Sectoral agency PP15 — Sea and karst promotion of tourism / LOW HIGH Secondary

Board involve in education and
awarness raising activities

17 . Komunalac Nin Sectoral agency PP12- CITY OF NIN communal service, interested LOW HIGH Secondary
. d.o.o. for benefits of this project

18 . Nin turizam Sectoral agency PP12- CITY OF NIN interested for benefits of this LOW HIGH Secondary
. d.o.o. project

19 | Tourist board of  Sectoral agency PP12- CITY OF NIN interested for benefits of this  LOW HIGH Secondary
« Nin project

20 . Tourist board of  Sectoral agency PP12- CITY OF NIN interested for benefits of this  LOW HIGH Secondary
! Zaton project

21 Studenac ltd Private company PP15 - Sea and Karst biggest market / involve in LOW LOW Tertiary
‘ education and awareness

raising activities
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22 Kamp Galeb Private company PP15 - Sea and Karst biggest camp / involve in LOW LOW Tertiary
.‘ education and awareness
raising activities
23 AP Mala Luka Private company PP15 — Sea and karst hotel / involve in education LOW LOW Tertiary
' and awareness raising
activities
24  Hotel Plaza Private company PP15 - Sea and Karst hotel / involve in education LOW LOW Tertiary
' and awareness raising
activities
25 Adris grupa Corporate center PP2 — Institut Ruder Boskovi¢  hotel / involve in education LOW LOW Tertiary
: and awareness raising
activities
26 Hotel Adriatic Private company PP2 — Institut Ruder Boskovi¢  hotel / involve in education LOW LOW Tertiary

and awareness raising
activities
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