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INTRODUCTION

Communication is a crucial process embedded into every stage of a project’s life cycle. From the project start
up, through implementation, until and even after closure, communication plays a key role in its success.
Considering the diversity of contents communicated to varied target groups through diverse channels, the
complex process of communication requires careful planning and implementation.

In EU financed projects, the practice of building a visual identity common to all projects financed by the same
Programme is now widespread. The Interreg Italy-Croatia Programme is no exception: it adopted this new
branding orientation consistent with the new brand mark “Interreg” developed and used by all European
transnational cooperation programmes that joined their efforts to create a harmonised visual identity among
all of them. This orientation allows, on the one hand, to increase the awareness of the projects and
consequently also of the Programme; on the other hand, to avoid the allocation of significant budgets of
individual projects for the creation of a specific visual identity.

Having this in mind, the Interreg Italy-Croatia Programme also provides a series of basic elements and
templates for the creation of some of the materials supporting the communication and promotion activities
of the projects. Moreover, the guidelines provided by the Project Brand Manual facilitate the creation of

specific materials consistent with the entire graphic line of the project and Programme.

The present document collects the support materials created by the WP2 Leader — ARTI Puglia and the LP —
HGK and made available to all project partners for communication needs. Each item has been printed and
shipped to each partner and is also available on the project’s shared repository, through the chosen system
- Monday.com - and accessible to the partnership at any time. This deliverable is complementary to D.2.3.3
Communication toolkit, where the corporate image and all the templates are provided for the benefit of all
project partners.
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INNOVAMARE SUPPORT MATERIALS

All the support materials reported in this deliverables have been created bearing clearly in mind the Project
Brand Manual provided by the Interreg Italy-Croatia Programme. All elements are compliant with the
Programme brand identity rules, in terms of colours, fonts, logo placement, etc.

InnovaMare support materials include leaflet, block note, flash drive, pen, folder, poster, infographic,
videoclip.

Leaflets, block notes, flash drives, pens, folders and posters have been printed and shipped to each partner.
Infographic and videoclip, as well as all the above-mentioned other materials, can be downloaded from the
project’s shared repository in Monday.com and accessible to the partnership at any time.

All the materials provided can be used in public occasions, such as project events and external events, or
educations, trainings, workshops, roundtables and any other activities where InnovaMare is presented. Since
some of them, namely the leaflet and the infographic, could useful be used in the digital form and uploaded
in the project website, partners websites and shared through the project social media.

As planned in the Communication Strategy, these are the InnovaMare events included in WP2
Communication:

o Innovations international summit — online (October 2020)

o Breaking the surface — Biograd na moru and online (October 2020) and Sibenik, HR (October
2021, 2022)

o An awareness-raising event in Italy about robotics — Monfalcone, IT (February 2022)

o Roadshows of established innovation ecosystem in maritime robotics and sensors

(MAIROS) — Dubrovnik, HR (June 2022); Bari, IT (July 2022); Venezia, IT (August 2022); Rijeka,
HR (September 2022)

InnovaMare project leaflet

For the InnovaMare project a tri-fold leaflet has been designed, containing the most relevant information of
the project (description, objective, activities, challenge, main outputs, target groups, legacy, partnership,
map, contacts and social accounts). The design includes the project logo, the ribbon, the graphic elements
and colours required for Interreg Italy-Croatia Programme, priority axis Blue Innovation.
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InnovaMare project aims to enhance collaboration on technology
transfer by creating innovative network for underwater robotics and
sensors.

InnovaMare strategic project will tackle one of the main current challen-
ges: increasing the effectiveness of the innovation activities in the relevant
fields of the biue economy.
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Source: InnovaMare support materials — Project leaflet

Block note

The A5 block note includes the basic graphic elements of the InnovaMare visual identity: logo, pay-off (Dive
into the depth of opportunities), the partners’ logos, the funding source and the project website.
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Source: InnovaMare support materials — Block note
Flash drive

A 32Gb flash drive has been designed for storage and promotion purposes. Due to the limited print area
available, the flash drive includes on the front the small-scale version of the logo without the fund label but

including the European Union label (as clearly stated in the Project Brand Manual). The project’s pay-off is
printed in the back of the flash drive.
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Source: InnovaMare support materials — Flash drive
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Pen

As for the flash drives, the pen includes on the front the small-scale version of the logo without the funding

source but including the European Union label (as clearly stated in the Project Brand Manual), and the
project’s pay-off in the back.

Source: InnovaMare support materials — Pen

Folder

The project folder includes InnovaMare logo, the pay-off and the project short description in the front; in the
back-project partners logo, a map, contact details and project social media profiles.
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Project poster

A generic layout for the project poster has been provided by the Programme and filled in with specific
information about the project. It includes the project logo, the icon of the Priority Axis, the funding source,
the project most relevant information (duration, ERDF, total budget), the project description and partners
logos. It is mandatory for the project partners to display it at their headquarters.

Source: InnovaMare support materials — Project poster
Project infographic

In order to make project information immediately accessible and interesting, especially on the web and social
media, an InnovaMare infographic was created. Thanks to the mix of graphics, images and catchy texts,
infographics allow users to have a quick preview of the project and make the information easily memorable.
The basic graphic elements provided by the Project Brand Manual were used for the InnovaMare infographic
and a easy-to-use layout. The infographic shows the most relevant information about the project (budget,
duration, partnership, description and contacts), as well as a brief focus on InnovaMare's technical activities
and results (innovation ecosystem, MAIROS, digital innovation hub).
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Source: InnovaMare support materials — Project infographic

Project videoclip

A 4 minutes video has been realized to present the InnovaMare project during the KO Conference, it’s
objectives, activities and expected results. The video is a mix of film shootings, infographics and interviews
to some of the project partners (LP — HGK, PP2 — University of Trieste, PP4 — CNR).
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Source: InnovaMare support materials — Project videoclip
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CONCLUSIONS

The support materials were created to help the communication and dissemination activities of the
InnovaMare project. For this reason, they are the results of the cooperation of all project partners, who
contributed to create effective and easy-to-use materials.

By scrupulously observing the provisions of the Project Brand Manual provided by the Interreg Italy-Croatia
Programme, these materials allows adequate visibility of the project, the Programme and the commitment
of European Union in support of territorial cooperation through these projects.
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