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Minutes of the LCP meeting - LP/DNC 
 

 

Date  24/09/2021 

Location Ston, Pelješac  

Time from 10:00 to 13:00 

 
Agenda  
 

10.00 Presentation of the project activities status and timeline 
 

Regional Agency DUNEA 
– LP/DNC  

10.30 Discussion about the restoration study and the next steps All participants  

10.20 Visit to the Rector’s Palace in Ston  All participants 

 

Participants  
 

No. Name of the participant Organisation 

1 Franica Miloš Regional Agency DUNEA – LP/DNC 

2 Olja Ljubišić Regional Agency DUNEA – LP/DNC 

3 Mirela Raič Regional Agency DUNEA – LP/DNC 

4 Petra Ljubičić Regional Agency DUNEA – LP/DNC 

5 Borislav Puljić Arhitecture & Road Design d.o.o. 

6 Nikolina Azinović Arhitecture & Road Design d.o.o. 

7 Zehra Laznibat Ministry of Culture, Department for Conservation in Dubrovnik 

8 Eva Žile Ministry of Culture, Department for Conservation in Dubrovnik 
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NOTES 
 
At the beginning of the meeting, Olja Ljubišić gave a status update on the TAKE IT SLOW project.  

 

Borislav Puljić and Nikolina Azinović from Arhitecture & Road Design d.o.o. went through the process of 

preparing the conservation study to which Zehra Laznibat and Eva Žile from the Ministry of Culture, 

Department for Conservation in Dubrovnik gave their expert inputs. 

 

The discussion between the different stakeholders, led by Franica Miloš, revolved around ensuring the 

needs of local community are met and that the heritage chosen in interpreted in the most appropriate 

way.  

 

It was agreed that LP-DNC team will ensure that in the next phase, a team of museologists / heritage 

interpreters and art post designers (graphics, product, IT and multimedia, lighting and sound) will design 

all the exhibition elements in the spaces intended for heritage interpretation. 

The documentation that will be provided by external experts will cover the main professional trends 

crucial in the process of developing the new tourist destination of the Rector's Palace in Ston. The main 

idea of the permanent exhibition is to select key heritage elements (tangible and intangible), explore and 

design exhibition interpretive messages, themes and narratives, and bring interpretive media that will 

encourage participation, collaboration and co-creation for the visitors and the community. 

In some phases of the preparation of the entire documentation, the premises of the Rector's Palace will 

be functionally zoned, with a certain thematic-conceptual elaboration and a detailed interpretation plan 

that will serve as a basis for the preparation of other professional documentation. 
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Minutes of the LCP meeting - LP/DNC 
 

 

Date  8/11/2021 

Location Ston, Pelješac  

Time from 10:00 to 12:00 

 
Agenda  
 

10.00 Presentation of the project activities status and timeline 
 

Regional Agency DUNEA 
– LP/DNC  

10:30 Presentation of the planned public procurement procedures  Regional Agency DUNEA 
– LP/DNC 

11:30 Discussion  All participants 

 

Participants  
 

No. Name of the participant Organisation 

1 Franica Miloš Regional Agency DUNEA – LP/DNC 

2 Ana Orlović Dubrovnik-Neretva County 

3 Valentina Vitković Ston County 

4 Vedran Antunica Ston County 

5 Fani Slade Tourist Office Ston  
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NOTES 
 
At the beginning of the meeting, Franica Miloš and Ana Orlović gave a status update on the TAKE IT SLOW 

project.  

 

The participants from Ston County and Tourist Office Ston got familiarized with the planned public 

procurement procedures and gave their feedback, to ensure the delivery will respond to the needs for 

local community.  

 

The public procurements discussed, with their respective scopes and budgets, included the procurement 

of the idea design project and main interior design project, procurement of the service for development 

of the main architecture design project, procurement of the expert for diversification of the tourism offer 

based on natural and cultural heritage, procurement of service for the implementation of professional 

and scientific research for the Interpretation centre in Ston, procurement of service of expert for the 

implementation of the certification procedure for ecolabel / green certification, procurement of the 

service for creating content for the Interpretation centre (located in Rector's palace in Ston, procurement 

of service for event organization and public relations, procurement of works for improving accessibility of 

the Rector's Palace of Ston for establishment of accessible Adriatic heritage interpretation centre, 

procurement for art installations and the procurement of multimedia and other goods for equipping the 

Interpretation center. 

 

It was agreed LP/DNC will provide update on the 2022 procurements, namely the procurement of service 

for the implementation of testing of innovative cross-border tourism products based on natural and 

cultural heritage and the procurement of event organization services, in the next meeting. 
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Minutes of the LCP meeting - LP/DNC 
 

 

Date  15/03/2021 

Location Ston, Pelješac  

Time from 08:00 to 12:00 

 
 Agenda  
 

08.00 – 
08:15 

Opening session Valentina Vitković, Ston 
Municipality 

08:15 – 
08: 45 

Presentation of the project ‘’TAKE IT SLOW’’ Franica Miloš, Regional 
Agency DUNEA for 
LP/DNC 

08:45 – 
09:15 

Investment and ownership of the project Melanija Milić, Regional 
Agency DUNEA for 
LP/DNC 

09.15 – 
09:45 

Local Community of Practice Fani Slade, Ston Tourist 
Board 

09:45 -
12:00 

Pilot area visit: Adriatic heritage interpretation centre in Rector’s 
Palace, Ston  
 

 

 

Participants  
 

No. Name of the participant Organisation 

1 Franica Miloš Regional Agency DUNEA – LP/DNC 

2 Melanija Milić Regional Agency DUNEA – LP/DNC 

3 Ana Orlović Dubrovnik Neretva County – LP/DNC 

4 Municipality of Ston Valentina Vitković 

5 Ston Tourist Board Fani Slade 

6 Fisheries Local Action 
Group South Adriatic  

Mato Oberan 

7 Utility Network Ston Antonio Andrović 

8 ARHITECTURE & ROAD 
DESIGN d.o.o 

Boro Puljić 

9 ARHITECTURE & ROAD 
DESIGN d.o.o 

Mirela Šetka Prlić 
 

10 ARHITECTURE & ROAD 
DESIGN d.o.o 

Andjelka Vojvodić 
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INTRODUCTION 
In the opening session Mrs. Valentina Vitković from Ston Municipality greeted everyone and expressed her 

gratitude for coming in Ston. She did an introduction about Ston Municipality in general, also saying that this 

project will boost Ston’s value of chain and that the Interpretation center will introduce to guests rich natural 

and cultural heritage and be a dispersive element for further visits to Pelješac, the islands and other parts of 

the Dubrovnik-Neretva County. Mrs.Vitković also pointed that the Adriatic heritage interpretation center will 

be managed by the owner – Municipality of Ston. 

 

NOTES 
This was the 1st working session of Local Community of Practice of Dubrovnik Neretva County where Regional 

Agency DUNEA through the activities of 'Technical Support' took the opportunity to present "Smart and Slow 

Tourism Supporting Adriatic Heritage for Tomorrow", an acronym TAKE IT SLOW. Franica Miloš from 

Regional Agency DUNEA explained that: 

 the core of the project is cross-border partnership of the private, public and scientific sector joint to 

support the excellence and innovation in the tourism value chain based on smart specialization 

concept. A strategic Adriatic framework with the policies for destination management will be 

developed to boost local communities in addressing the tourism industry impacts and at the same 

time protecting and promoting rich tangible and intangible natural and cultural heritage of the 

Adriatic coast, its islands, inland and rural areas. 

 the new policies will include measures for diversification of tourism products, improvement of the 

quality of the tourist offer, marketing and promotion actions, certification processes (green / 

ecolabel, etc.), implementation of local pilot actions with the involvement of individuals and 

communities, support and optimization of the digital culture, improvement of accessibility and 

promotion of the heritage sites and training activities and cross-border integration of Adriatic tourist 

destination management systems.  

 the TAKE IT SLOW project intertwines sustainability, the concept of quality, smart operations, 

innovation, digitalization and slow tourism which represents a way of giving value to the travel 

experience, preferring human experiences, relationships with local communities, attention to 

details, choosing different ways and experiences of visiting, but slowing down the pace through food 

and wine, cycling, walking, nature and culture of the Adriatic region. 
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 The Adriatic Heritage Interpretation Centre will be established in the historical-town of Ston (on the 

Tentative list of UNESCO World Heritage). 

 The accessibility of the 7 heritage sites in Croatia and Italy will be put in place. 

 10 cultural and natural heritage sites will be promoted. 

 10 (agro)tourism entrepreneurs will be guided during the process of obtaining the ecolabels/ green 

certifications. 

 

Melanija Milić from Regional Agency DUNEA said that the "TAKE IT SLOW" project was prepared by the 

Regional Agency DUNEA through the activities of 'Technical Support'. “Smart and Slow Tourism Supporting 

Adriatic Heritage for Tomorrow” is an over 3,7-million-euro worth strategic tourism project co-financed 

(85%) by the European Regional Development Fund through the Italy – Croatia Cross Border Cooperation 

Programme. Lead partner is Dubrovnik Neretva Region while project partners are Public Institution for 

Coordination and Development of Split Dalmatia County RERA, Public institution Development Agency of 

Šibenik Knin County, University of Zadar, Region of Istria, PROMOTURISMOFVG, Veneto Region, Svim SRL 

Reggional Development Agency, Molise Region, Apulian Theatre – Regional Consortium for Arts and Culture, 

Emilia-Romagna Region, Abruzzo Region and Puglia Region. The project is designed to manage and promote 

the Adriatic Region as a green, smart, sustainable, accessible and slow cross-border tourist destination.                                                                                                                                                                                 

She pointed out that the project will enable regional and local stakeholders of DNC to exchange knowledge, 

and experiences, develop and implement pilot actions, test new policies, product and services with HR and 

IT partners in order to foster smart, sustainable and inclusive growth in islands, coastal and inland areas of 

DNC. With its partners and stakeholders, through cross-border cooperation, DNC will address common 

challenges of great seasonality in tourism, vast gap in development of territory between its overexploited 

and overpopulated trademark capital Dubrovnik and rural areas as well as overuse of well-known natural 

and cultural heritage on one hand, and no conservation, valorisation, management and promotion of other 

joint cross-border heritage such as Adriatic vernacular architecture, gastronomy, lifestyle, etc. Moreover, as 

a Lead partner, DNC will benefit from exchange of good practices and methodologies in cross border 

partnership in implementation of strategic framework on regional level. Mrs. Milić confirmed that the AHIC 

will be later on managed by the owner, Municipality of Ston and that they will do a good job in maintening 

the idea of a project as well as the Rector’s Palace. 
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Establishing the LCP for the project, Fani Slade from Ston Tourist Board will be the contact person at pilot 

area. The role and involvement of the LCP, as a group of persons involved in tourism value chain of 

micro(local) destination is very important through the project. The LCP members will participate at numerous 

project activities, such as workshops: Smart specialization, study trip to BCC, Smart tourism conference, 

Assessment of natural & cultural heritage state of art, key stakeholders and target groups on project area 

where they will develop state of the art of heritage sites, products & services... 

 

After the presentations all participants visited the Rector’s Palace in Ston. As part of the implementation of 

the project "TAKE IT SLOW", the activity of establishing an interpretation center for Mediterranean / Adriatic 

heritage in the Rector's Palace in Ston is planned. The center is foreseen as a multimedia center of 

Mediterranean / Adriatic heritage, as a multidisciplinary, multimedia space where, through various arts, 

design, presentations and different events, typical products, traditional land cultivation and production, 

customs, way of life and the destination itself will be presented.  

Considering that the Rector's Palace building in Ston is protected as part of the Cultural and Historical Entity 

of Ston (together with the city walls and fortifications), it is necessary to prepare a conservation study in the 

context of planned works and equipping the Rector's Palace building. The participants at the meeting were 

also representatives of a firm, ARHITECTURE & ROAD DESIGN d.o.o, that will do the conservation study. 
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Attached pictures taken during the event 
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1st LCP meeting 
 
Place : Brač, Supetar 
Date : 06/07/2021  
 
Participants :  
PI RERA SD : 
Marjan Dumanić 
Maja Vukan 
 
LCP : 
Zoran Šunjić, Hrvatske šume 
Lidija Puljak, Udruga Brač 
Davor Cvitanić, HGSS 
Ivana Mricović, Općina Nerežišća 
Dujo Vlastelica, JU more i krš 
Tija Mlinac, PZ Supetar 
Jasna Damjanović, CZK Brač 
Ivan Cvitanić, TZ SUpetar 
Lea Marinković. Obrt Frane 
Tonići Peović, Aerodrom Brač 
 
PI RERA SD team members Marjan Dumanić and Maja Vukan, organized 1st LCP meeting 6th July 
2021 in Supetar, Brac to introduce LCP members in project activites. At the begining Maja Vukan, 
held short presentation about main information about project and LCP’s role in project 
implementation.  
 
At the meeting was explained to LCP’s how they can contribute in assesment of natural and 
cultural heritage state of art, key stakeholders and target gropus on project area (D.4.1.4.). Project 
team provided LCP’s with all details on study trip to Basque. 
 
At the end of the meeting was short discussion in goal to make clear all LCPs doubts. 
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Photos 
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Presentation 
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2nd LCP meeting 
PI RERA SD organized LCP meeting 8th October 2021 on Island Brač.  After a brief overview on 
project activites implementation by PI RERA SD, Institute for Development and International 
Relations - IRMO represented to LCPs a five key policy instruments applicable to cross-border 
cooperation and influence the research, preservation, management, interpretation, marketing and 
promotion of cultural and natural heritage for the development of sustainable tourism. IRMO 
explained the importance of Smart actions plan for sustainable tourism development. 
 
Place : Brač, Supetar 
Date : 08/10/2021  
 
Participants :  
PI RERA SD : 
Marjan Dumanić 
Maja Vukan 
 
LCP : 
Zoran Šunjić, Hrvatske šume 
Lidija Puljak, Udruga Brač 
Davor Cvitanić, HGSS 
Ivana Mricović, Općina Nerežišća 
Dujo Vlastelica, JU more i krš 
Tija Mlinac, PZ Supetar 
Jasna Damjanović, CZK Brač 
Ivan Cvitanić, TZ SUpetar 
Lea Marinković. Obrt Frane 
Tonići Peović, Aerodrom Brač 
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Photos 
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2. RADNI SASTANAK 

LOKALNIH DIONIKA  
OPĆINE MURTER- KORNATI  

(Local Communities of 
Practice – LCP) 

 
20. rujna 2021. godine, Murter 

 
 

 
 

 

AGENDA

PROJECT: Smart and Slow Tourism Supporting 
Adriatic Heritage for Tomorrow 
ACRONYM: TAKE IT SLOW 
PROJECT ID: 10255547 
CUP: H79E20000520003 
DURATION: 1/6/20-31/12/22 
LEAD PARTNER: Dubrovnik-Neretva County 
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Srijeda, 20. rujna 2021. godine 
 
 
10:00 – 10:15  Uvodna riječ i predstavljanje programa sastanka 
 
10:15 – 10:30  Pregled i analiza projektnih aktivnosti provedenih u prethodnom razdoblju 
 
10:30 – 11:00  Procjena stanja prirodne i kulturne baštine općine Murter-Kornati 
 
11:00 – 11:30  Rasprava 
 
11:30 – 12:00  Pilot projekt (muzej na otvorenom) - edukativna šetnica "Murterske vedute" 
 
12:00 – 12:30  Predstavljanje projektnih aktivnosti u sljedećem razdoblju  
 
12:30 – 12:45  Završna riječ 



 
 
 
 
 
 
 

1. LCP 
SASTANAK 

 
 
 
 
 
 
 
 
 

JAVNA USTANOVA RAZVOJNA AGENCIJA ŠIBENSKO-KNINSKE 
ŽUPANIJE 

 

Vas poziva na: 

2. RADNI SASTANAK LOKALNIH DIONIKA OPĆINE MURTER-KORNATI 
(Local Communities of Practice – LCP) 

20. rujna 2021. godine                                          
10:00 sati 

Društveni centar JEDRO 
Butina 2 
22243 Murter 
 

Javna ustanova Razvojna agencija Šibensko-kninske županije je partner na projektu 
TAKE IT SLOW, koji je kreiran u svrhu uspostavljanja, upravljanja i promocije 
Jadranske regije kao pametne, integrirane, održive, pristupačne, cjelogodišnje, zelene 
i slow mediteranske turističke destinacije, temeljene na pristupačnoj, zaštićenoj,  

 
 
 

 
  

 



 
 
 
valoriziranoj i promoviranoj zajedničkoj materijalnoj i nematerijalnoj prirodnoj i 
kulturnoj baštini otoka, obale, zaleđa i ruralnog Jadrana. Ovim projektom, hrvatski i 
talijanski partneri zajedničkim djelovanjem nastoje pokrenuti visokokvalitetnu razinu 
usluga i proizvoda turističkog lanca vrijednosti kroz koncepte pametne specijalizacije, 
stimulirajući pri tome inovaciju, znanje, konkurentnost, umrežavanje i prekogranično 
partnerstvo. 
 
Cilj ovog sastanka je ocijeniti i raspraviti stanje kulturne i prirodne baštine na 
području općine Murter-Kornati. Na sastanku će se također predstaviti 
aktivnosti koje će se odviti u sljedećem projektnom razdoblju kao i 
upoznavanje lokalnih dionika s pilot projektom (muzej na otvorenom) 
edukativne šetnice radnog naziva "Murterske vedute" koja će se u sklopu ovog 
projekta urediti na liburnskim bedemima brda Gradina.   
 
Molimo Vas da svojim iskustvom i znanjem doprinesete učinkovitijoj analizi 
navedene problematike. 
 
SUDIONICI: 
Lokalni dionici općine Murter-Kornati (Local Communities of Practice – LCP), 
predstavnici projektnog tima Javne ustanove Razvojna agencija Šibensko-
kninske županije na projektu TAKE IT SLOW 
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1. RADNI SASTANAK 

LOKALNIH DIONIKA  
OPĆINE MURTER- KORNATI  

(Local Communities of 
Practice – LCP) 

 
15. lipnja 2021. godine, Murter 
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Srijeda, 15. lipnja 2021. godine 
 
 
10:00 – 10:15  Uvodna riječ i predstavljanje programa sastanka 
 
10:15 – 10:30  Predstavljanje rada i uloge lokalnih dionika prakse (Local Communities of Practice - LCP)  
 
10:30 – 11:30  Ocjena stanja kulturne i prirodne baštine na području općine Murter-Kornati (analiza, 

definiranje i vrednovanje kriterija i elemenata za ocjenu kulturne i prirodne baštine) 
 
11:30 – 12:00  Rasprava  
 
12:00 – 12:30  Predstavljanje projektnih aktivnosti u sljedećem razdoblju  
 
12:30 – 12:45  Završna riječ 



 
 
 
 
 
 
 

1. LCP 
SASTANAK 

 
 
 
 
 
 
 
 
 

JAVNA USTANOVA RAZVOJNA AGENCIJA ŠIBENSKO-KNINSKE 
ŽUPANIJE 

 

Vas poziva na: 

1. RADNI SASTANAK LOKALNIH DIONIKA OPĆINE MURTER-KORNATI 
(Local Communities of Practice – LCP) 

15. lipnja 2021. godine                                          
10:00 sati 

Društveni centar JEDRO 
Butina 2 
22243 Murter 
 

Javna ustanova Razvojna agencija Šibensko-kninske županije je partner na projektu 
TAKE IT SLOW, koji je kreiran u svrhu uspostavljanja, upravljanja i promocije 
Jadranske regije kao pametne, integrirane, održive, pristupačne, cjelogodišnje, zelene 
i slow mediteranske turističke destinacije, temeljene na pristupačnoj, zaštićenoj,  

 
 
 

 
  

 



 
 
 
valoriziranoj i promoviranoj zajedničkoj materijalnoj i nematerijalnoj prirodnoj i 
kulturnoj baštini otoka, obale, zaleđa i ruralnog Jadrana. Ovim projektom, hrvatski i 
talijanski partneri zajedničkim djelovanjem nastoje pokrenuti visokokvalitetnu razinu 
usluga i proizvoda turističkog lanca vrijednosti kroz koncepte pametne specijalizacije, 
stimulirajući pri tome inovaciju, znanje, konkurentnost, umrežavanje i prekogranično 
partnerstvo. 
 
Cilj ovog sastanka je definiranje i vrednovanje kriterija i elemenata za ocjenu 
kulturne i prirodne baštine na području općine Murter-Kornati. Na sastanku će 
se također predstaviti aktivnosti koje će se odviti u sljedećem projektnom 
razdoblju.   
 
Molimo Vas da svojim iskustvom i znanjem doprinesete učinkovitijoj analizi 
navedene problematike. 
 
SUDIONICI: 
Lokalni dionici općine Murter-Kornati (Local Communities of Practice – LCP), 
predstavnici projektnog tima Javne ustanove Razvojna agencija Šibensko-
kninske županije na projektu TAKE IT SLOW 
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2nd LCP meeting 
 
Place: Agricultural cooperative “Olive and wine” (Kakma 189, Polača) 
Date: 16/06/2021 
 
Participants:  
Partner: 
Božena Krce Miočić, University of Zadar 
Tomislav Klarin, University of Zadar 
Gabrijela Vidić, University of Zadar 
Borna Buljan, University of Zadar 
Antonija Šimek, University of Zadar 
Katarina Kokić, University of Zadar 
 
LCP: 
Ivan Čupić, Local Action Group Laura 
Radoslav Bobanović, Agricultural cooperative “Olive and wine” 
Iva Bencun, Tourist Agency Feral Tours 
Danijel Katičin, Nature Park Vransko Jezero 
Tomislav Škaulj, Winery Škaulj-Nadin 
Vanja Čvrljak, Tourist Board Ravni Kotari 
Magdalena Dilber, Zadar County 
Hrvoje Anić, Heritage Hotel Maškovića Han 
Marin Ćurković, Benkovac Regional Museum 
Marta Hordov, Zadar County 
Ante Roca, The House of Dalmatian Prosciutto Roca Stankovci 
 
This meeting was organised with the purpose of further assessing and discussing the state of cultural 
and natural heritage in the area of Ravni Kotari. During this meeting, the activities that are going to 
take place in the next project period will be presented and the ones that have been conducted so 
far will be revised. 
 
The agenda for the meeting was as follows: 

1. Introductory speech and presentation of the meeting programme 
2. Review and analysis of the project activities carried out in the previous period 
3. Assessment of the state of cultural and natural heritage in the area of Ravni Kotari 



 
 
 

 

2 

4. Presentation of project activities in the next period (study trip to the Basque Culinary 
Centre, cross-border platform for quality management of funding and operational 
documents of the Adriatic destination, eco-labelling, etc.) 

5. Closing remarks 

Photos 
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Presentation 
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SVEUČILIŠTE U ZADRU 
 
 

Vas poziva na: 

2. RADNI SASTANAK LOKALNIH DIONIKA RAVNIH KOTARA (Local 
Communities of Practice – LCP) 

 
16. lipnja 2021. godine 
10:00 sati  
Poljoprivredna zadruga “Maslina i vino” 
Kakma 189 
23423 Polača 

 
Sveučilište u Zadru partner je na projektu TAKE IT SLOW, koji je kreiran u svrhu 
uspostavljanja, upravljanja i promocije Jadranske regije kao pametne, integrirane, 
održive, pristupačne, cjelogodišnje, zelene i slow mediteranske turističke destinacije, 
temeljene na pristupačnoj, zaštićenoj, valoriziranoj i promoviranoj zajedničkoj materijalnoj 
i nematerijalnoj prirodnoj i kulturnoj baštini otoka, obale, zaleđa i ruralnog Jadrana. S ovim 
projektom, hrvatski i talijanski partneri zajedničkim djelovanjem nastoje pokrenuti 
visokokvalitetnu razinu usluga i proizvoda turističkog lanca vrijednosti kroz koncepte  

 

2. LCP 
SASTANAK

 



pametne specijalizacije, stimulirajući pri tome inovaciju, znanje, konkurentnost, 
umrežavanje i prekogranično partnerstvo.  
 
Cilj ovog sastanka je ocijeniti i raspraviti stanje kulturne i prirodne baštine na 
području Ravnih kotare. Na sastanku će se također predstaviti aktivnosti koje će 
se odviti u sljedećem projektnom razdoblju.  
 
Molimo Vas da svojim iskustvom i znanjem doprinesete učinkovitijoj analizi 
navedene problematike. 
 
 
SUDIONICI: 
Lokalni dionici Ravnih kotare (Local Communities of Practice – LCP),  
predstavnici projektnog tima Sveučilišta u Zadru na projektu TAKE IT SLOW 

European Regional Development 
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2. RADNI SASTANAK 
LOKALNIH DIONIKA RAVNIH 
KOTARA (Local Communities 

of Practice – LCP) 
 16. lipnja 2021. godine 

 
 
 

AGENDA 

PROJECT: Smart and Slow Tourism 
Supporting Adriatic Heritage for 
Tomorrow ACRONYM: TAKE IT SLOW 
PROJECT ID: 10255547 
CUP: H79E20000520003 
DURATION: 1/6/20-31/12/22 
LEAD PARTNER: Dubrovnik-Neretva 
County 

http://www.italy-croatia.eu/
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Srijeda, 16. lipnja 2021. godine 
 

10:00 – 10:15 Uvodna riječ i predstavljanje programa sastanka 
 
 

10:15 – 10:30 Pregled i analiza projektnih aktivnosti provedenih u prethodnom razdoblju 
 
 

10:30 – 11:30 Ocjena stanja kulturne i prirodne baštine na području Ravnih kotara   
 
 

11:30 – 12:00 Rasprava 
 
 

12:00 – 12:30  Predstavljanje projektnih aktivnosti u sljedećem razdoblju (studijsko putovanje 
u Baskijski kulinarski centar, prekogranična platforma za kvalitetno upravljanje 
financiranjem i operativnim dokumentima jadranske destinacije, eko-oznake i 
ostalo) 

 
 
12:30 – 12:45 Završna riječ 
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1st LCP 
Meeting 

 
 
 

SVEUČILIŠTE U ZADRU 
Projektni tim projekta TAKE IT SLOW 
 

Vas poziva na  

1. radni sastanak lokalnih dionika Ravnih kotara (Local Communities of Practice - LCP) 
        

       u okviru projekta TAKE IT SLOW - Smart and Slow Tourism Supporting Adriatic Heritage for      
       Tomorrow 

14. prosinca 2020.  

12:00 sati 

Heritage Hotel Mašković Han  

Vrana Marina 1, Vrana 

Projekt TAKE IT SLOW - Smart and Slow Tourism Supporting Adriatic Heritage for Tomorrow provodi 
se u okviru Europskog fonda za regionalni razvoj i programa Interreg Italy-Croatia u razdoblju 2020.-
2022. godine. Projekt doprinosi održivom razvoju turizma na području Jadranske regije kroz 
pametnu primjenu kulturne i prirodne baštine u turizmu. U tom kontekstu, cilj projekta je 
implementirati kulturnu i prirodnu baštinu u inovativne, kvalitetne i privlačne turističke proizvode. 

Cilj ovog sastanka je ocijeniti trenutno stanje te primjenu kulturne i prirodne baštine u turizmu 
Ravnih kotara, na čijem području se kroz projekt žele implementirati turistički proizvodi. 

Molimo Vas da svojim iskustvom i znanjem doprinesete učinkovitijoj analizi navedene 
problematike. 

U ime projektnog tima s poštovanjem, 

Izv. prof. dr. sc. Božena Krce Miočić 
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1st LCP 
Meeting 

 
 
 

SVEUČILIŠTE U ZADRU 
Projektni tim projekta TAKE IT SLOW 
 

1. radni sastanak lokalnih dionika Ravnih kotara (Local Communities of Practice - LCP) 
        

       u okviru projekta TAKE IT SLOW - Smart and Slow Tourism Supporting Adriatic Heritage for      
       Tomorrow 

14. prosinca 2020.  

12:00 sati 

Heritage Hotel Mašković Han  

Vrana Marina 1, Vrana 

DNEVNI RED SASTANKA: 

1. Predstavljanje projekta i projektnih aktivnosti  

2. Predstavljanje rada i uloge lokalnih dionika prakse (Local Communities of Practice - LCP) na 
projektu 

3. Utvrđivanje tima lokalnih dionika prakse (Local Communities of Practice - LCP)  

4. Analiza i definiranje kriterija i elemenata za ocjenu kulturne i prirodne baštine s lokalnim 
dionicima prakse 

5. Analiza i vrednovanje elemenata za ocjenu kulturne i prirodne baštine Ravnih kotara s 
lokalnim dionicima prakse 

6. Utvrđivanje hodograma za rad tima lokalnih dionika prakse 

7. Razno 
 
 

 
European Regional Development Fund    
                                                                         
  

 

 
 

 

 



 

 



 
 
 

 
European Regional Development Fund  www.italy-croatia.eu/take-it-slow 

 

 

 
P
A
G
E 
0 
 

 
P
A
G
E 
0 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Deliverable 4.1.3 

LCP meeting 

http://www.italy-croatia.eu/


 

 

 

 

 

 
 

Drugi 
sastanak 
Lokalne 
zajednice 
prakse 

 
 
 
 

 

ISTARSKA ŽUPANIJA – REGIONE ISTRIANA, Upravni odjel za kulturu i zavičajnost - 
Assessorato cultura e territorialità sa zadovoljstvom Vas poziva na: 

Drugi sastanak Lokalne zajednice prakse 

29. rujna 2021. godine 
11:00 – 13:00 

Online, putem zoom platforme 

KRATAK OPIS: Drugi sastanak Lokalne zajednice prakse organizirati će se u okviru aktivnosti Razvoja 
Pametnog akcijskog plana za zeleni, spori i održivi turizam 29. rujna 2021. godine online putem zoom 
platforme. Sastanak se organizira u okviru strateškog prekograničnog TAKE IT SLOW projekta su-
financiranog putem INTERREG VA ITALIJA HRVATSKA 2014.-2020. prekograničnog programa, ukupne 
vrijednosti 3.764.695,71 EUR financirane od strane Fonda za regionalni razvoj (85%) i partnerskog doprinosa 
(15%). 

PARTICIPANTI: Članovi Lokalne zajednice prakse. 

Za više informacija o projektu molimo posjetite: www.italy-croatia.eu/take-it-slow 
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of Practice 

 
 
 
 
 
 

REGION OF ISTRIA, Administrative Department for Culture and Heritage  

is pleased to invite you to the: 

2nd meeting of Local Community of Practice 

September 29th, 2021 
11:00 A.M. – 1:00 P.M. 

Online, zoom platform 

SHORT DESCRIPTION OF THE EVENT: 2nd meeting of Local Community of Practice will be organized as part 
of Activity of Development of Smart Action Plan for green, slow and sustainable tourism and will be held on 
29th of September 2021 online through zoom platform. Meeting is organized in the frame of strategic cross 
border TAKE IT SLOW project co-financed by INTERREG VA ITALY CROATIA 2014-2020 CBC program, of total 
value 3.764.695,71 EUR funded by the Regional Development Fund (85%) and partner’s contribution (15%). 

PARTICIPANTS: Members of Local Community of practice. 

For more information about the project, please visit: www.italy-croatia.eu/take-it-slow 
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MINUTES OF THE MEETING  

 
2nd Local Community of Practice Meeting  

 
In organization of Region of Istria (D4.1.2) 

    
29/09/2021 
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Project Acronym:              TAKE IT SLOW 
Project ID Number:           10255547 
Prject Title:                         Smart and Slow Tourism Supporting Adriatic Heritage for Tomorrow 
Priority Axis:                       3 Environment and cultural heritage 
Specific objective:             3.1 Make natural and cultural heritage a leverage for sustainable and  
                                              more balanced territorial development 
Work Package Number:   4 
Work Package Title:          Project management and coordination of activities       
Activity Number:   4.1 
Activity Title:                      Strategic integrated framework/methodology for diversification of 
tourism offer and innovation 
Partner in Charge:             Region of Istria 
Status:                                Final  
Distribution:                  Public 
Date:                                    29/09/2021 
 

http://www.italy-croatia.eu/


 
 
 

1 

 

 
Minutes of the 2nd Local Community of Practice meeting  
 
 

Date  29/09/2021 

Location    Online via zoom platform 

Time  11:00-15:00 

Prepared by  Sandra Ilić  
Region of Istria 

 
 
2nd Local Community of practice meeting was held online via zoom platform on 29th of September 
2021 in organisation of Region of Istria and HD Consulting – contracted external expert firm for 
Smart Action Plan. During the first half of the meeting project coordinator Sandra Ilić from Region 
of Istria held presentation related to Smart specialisation in tourism and TAKE IT SLOW project. 
Presentation in its first part presented TAKE IT SLOW project, partnership and main objectives in the 
perspective of the five works packages and related activities. In its second part Mrs. Ilić presented 
Smart action plan structure and development process together with envisaged activities of Local 
community of practice. In the third part definitions of smart city and smart tourism were presented 
along with best practices examples. First part of the meeting was concluded with presentation of 
smart tourism activities related to House of Istrian castles. This presentation in slightly different 
form was already held during 1st Local Community of Practice meeting but for different group of 
participants. After consulting external experts and LCP group it was concluded to offer the possibility 
of participation to the wider group of stakeholders that will become part of extended Local 
Community of Practice group.  
In the second part of the meeting Branko Bogunović, expert from HD Consulting Ltd. held 
presentation related to the Smart City, Smart Tourism and Smart Tourism Destinations concept. In 
the second part he outlined implementation of Smart tourism in relation to accessibility of resources 
and destinations, sustainability concept, sharing information and user experience. In the third part 
he presented tools for implementation, challenges and key success factors of smart tourism 
concept. Finally in the fourth part he made connection with TAKE IT SLOW Smart Specialisation 
Action Plan for Momjan area and internal Istria together with examples of project ideas that will 
make part of it. At the end of the meeting participants were sent presentations and form to send 
their smart specialisation project ideas that will be the main theme of third LCP meeting.  



 
 
 

2 

 

 
Attached photos of the meeting  
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1st meeting 
of Local 
Community 
of Practice 

 
 
 
 
 
 
 

REGION OF ISTRIA, Administrative Department for Culture and Heritage  

is pleased to invite you to the: 

1st meeting of Local Community of Practice 

June 25th, 2021 

11:00 A.M. – 3:00 P.M. 

Agritourism San Mauro 

Momjan, Istria, Croatia 

SHORT DESCRIPTION OF THE EVENT: 1st meeting of Local Community of Practice will be organized as part of 
Activity of Development of Smart Action Plan for green, slow and sustainable tourism and will be held on 25th 
of June 2021 in the premises of agritourism San Mauro, in Momjan, Istria, Croatia. Meeting is organized in the 
frame of strategic cross border TAKE IT SLOW project co-financed by INTERREG VA ITALY CROATIA 2014-2020 
CBC program, of total value 3.764.695,71 EUR funded by the Regional Development Fund (85%) and partner’s 
contribution (15%). 

PARTICIPANTS: Members of Local Community of practice. 

For more information about the project, please visit: www.italy-croatia.eu/take-it-slow 
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Practice Meeting  

 

In organization of Region of Istria (D4.1.3) 
    

MINUTES OF THE MEETING  

 

 

 

 

 

http://www.italy-croatia.eu/


 
 
 

 
European Regional Development Fund  www.italy-croatia.eu/take-it-slow 

 

 

 
 

 
 
 
 
 
 
 
 

Project Acronym:              TAKE IT SLOW 
Project ID Number:           10255547 
Prject Title:                         Smart and Slow Tourism Supporting Adriatic Heritage for Tomorrow 
Priority Axis:                       3 Environment and cultural heritage 
Specific objective:             3.1 Make natural and cultural heritage a leverage for sustainable and  
                                              more balanced territorial development 
Work Package Number:   4 
Work Package Title:          Project management and coordination of activities       
Activity Number:   4.1 
Activity Title:                      Strategic integrated framework/methodology for diversification of 
tourism offer and innovation 
Partner in Charge:             Region of Istria 
Status:                                Final  
Distribution:                  Public 
Date:                                    25/06/2021 
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Minutes of the 1st Local Community of Practice meeting  
 
 

Date  25/06/2021 

Location  Momjan, Istria, Agritourism San Mauro 

Time  11:00-15:00 

Prepared by  Sandra Ilić  
Region of Istria 

 
 
1st Local Community of practice meeting was held on 25th of June 2021 in Momjan, Istria, 
Agritourism San Mauro. During the meeting project coordinator Sandra Ilić from Region of Istria has 
held presentation related to Smart specialisation in tourism and TAKE IT SLOW project. Presentation 
in its first part presented TAKE IT SLOW project, partnership and main objectives in the perspective 
of the five works packages and related activities. In its second part Mrs. Ilić presented Smart action 
plan structure and development process together with envisaged activities of Local community of 
practice. In the third part definitions of smart city and smart tourism were presented along with 
best practices examples. First part of the meeting was concluded with presentation of smart tourism 
activities related to House of Istrian castles. In the second part of the meeting participants filled 
Questionnaire for assessment of cultural and natural heritage by local stakeholders providing 
valuable description of the state of art of natural and cultural heritage of central Istria. At the end 
of the meeting participants were requested to send their ideas for smart specialisation of 
sustainable tourism of Istrian hinterland that will be elaborated during second LCP meeting.  
 

 
 
 
 
Attached photos of the meeting  
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LCP 
MEETING 

 
 
 
 
 
 
 
 
 

 

PROMOTURISMOFVG 

È lieta di invitarvi a: 

LCP MEETING 

Giovedì 29 lulgio 2021 

Alle ore 9.30 

online meeting su piattaforma che verrà indicata 

 
Programma: 
 

 Relazione sulle azioni intraprese fino ad oggi 

 Illustrazione delle prossime azioni da attivare  

 Varie ed eventuali 
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LCP 
MEETING 

 
 
 
 
 
 
 
 
 

 

PROMOTURISMOFVG 

È lieta di invitarvi a: 

LCP MEETING 

Giovedì 2 dicembre 2021 

Alle ore 11.30 

online meeting su piattaforma che verrà indicata 

 
Programma: 
 

 Relazione sulle azioni intraprese fino ad oggi 

 Programma azioni 2022  

 Varie ed eventuali 
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LCP 
ONLINE MEETING

TIS|PP5 PROMOTURISMOFVG

02. DICEMBRE 2021



ACTION PLAN

DICEMBRE/GENNAIO PRODUZIONE GADETS poncho eco, matita sprout, borsa/zainetto, scaldacollo 

PRODUZIONE BROCHURES italiano e inglese + in carta eco + versione Easy to Read

GENNAIO/FEBBRAIO 1 WORKSHOP/WEBINAR
presentazione del progetto TIS e FVG in MOV a guide naturalistiche, turistiche, adv, 
info point, iat, consorzi, hotel ristoranti, 

1 WORKSHOP/WEBINAR presentazione del progetto TIS e FVG in MOV a giornalisti 

PRESENTAZIONE SCUOLE
predisposizione programmi di coinvolgimento ed attività per scuole - presentazione 
online e/o in presenza del progetto e dei programmi da organizzare 

GENNAIO/FEBBRAIO/MARZO FORMAZIONE

rivolto a tutti gli stakeholder regionali - target partecipanti: amministrazioni locali -
hotel e ristoranti - guide naturalistiche, turistiche - adv e consorzi  - info point e iat  -
corso in autogestione tipo GSTC con video e test per ogni sezione declinati per i vari 
stakeholder 

APRILE/MAGGIO 1  ATTIVITA' EDUCATIVE LOCALI
giornate dimostrative su alcuni percorsi selezionati con target diversi ( anziani, disabili, 
nonno nipote, ecc.) e con attività diverse ( forest bathing, yoga, camminata sportiva, 
ecc.)

1 ATTIVITA' EDUCATIVE REGIONALI
giornate dimostrative su alcuni percorsi selezionati con target diversi ( anziani, disabili, 
nonno nipote, ecc.) e con attività diverse ( forest bathing, yoga, camminata sportiva, 
ecc.)

ATTIVITA' SCUOLE uscite sul territorio con le scuole che aderiscono al progetto 

ACTION PLAN 2022



GIUGNO

CONFERENZA STAMPA IN MODALITA' IBRIDA
in presenza e online - traduttore LIS - traduzione in inglese per partners - inviti a tutti i 
comuni fvg+stakeholders vari - presentazione brochure+video

EVENTO PER ENGAGMENT
educational per i rappresentanti di FederSanità ANCI delle regioni che fanno parte del 
progetto TIS: Veneto, Emilia Romagna, Marche, Abbruzzo, Puglia  

SETTEMBRE/OTTOBRE 1  ATTIVITA' EDUCATIVE LOCALI
giornate dimostrative su alcuni percorsi selezionati con target diversi ( anziani, disabili, 
nonno nipote, ecc.) e con attività diverse ( forest bathing, yoga, camminata sportiva, 
ecc.)

1 ATTIVITA' EDUCATIVE REGIONALI
giornate dimostrative su alcuni percorsi selezionati con target diversi ( anziani, disabili, 
nonno nipote, ecc.) e con attività diverse ( forest bathing, yoga, camminata sportiva, 
ecc.)

SETTEMBRE/OTTOBRE PRESS TRIP con il Veneto????

OTTOBRE CROSS FERTILIZATION ONLINE MEETING meeting online con tutte le FedersanitàANCI italiane per presentare il progetto 



FORMAZIONE BUDGET 12.000 euro

Obiettivo: dare esempi concreti su come diventare più sostenibili

Modalità: 1 meeting di presentazione del corso online in diretta + video di max 20 minuti uno per ogni tematica + self evaluation test + bibliografia - da poter svolgere da gennaio a marzo 

poi il corso rimane a noi e lo possiamo mettere sul nostro sito a disposizone di chi vuole farlo

Destinatari: tutta la regione non solo quelli coinvolti in FVG in Movimento 

AMMINISTRAZIONI COMUNALI HOTEL RISTORANTI GUIDE TURISTICHE E NATURALISTICHE INFO POINT E IAT TOUR OPERATOR

rifiuti managment managment
come creare nuovi percorsi urbani ed extraurbani più 
sostenibili cosa consigliare al turista come creare nuovi percorsi  più sostenibili

acqua camere cucina

plastica cucina sala

energia colazione personale 

spazi comuni plastic free

bagni

sala ristorante

personale

plastic free

FORMAZIONE
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Villa Chiozza – Via Carso, 3 – Cervignano del Friuli (UD)

alessia.delbianco@promoturismo.fvg.it; takeitslow@promoturismo.fvg.it

0039 0431 387118

www.italy-croatia.eu/take-it-slow

PromoTurismoFVG
Alessia Del Bianco Rizzardo

mailto:alessia.delbianco@promoturismo.fvg.it
mailto:takeitslow@promoturismo.fvg.it
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LCP 
MEETING 

 
 
 
 
 
 
 
 
 

 

PROMOTURISMOFVG 

È lieta di invitarvi a: 

LCP MEETING 

Lunedì 26 aprile 2021 

Alle ore 10.30 

online meeting su piattaforma che verrà indicata 

 
Programma: 
 

 Relazione sulle azioni intraprese fino ad oggi 

 Illustrazione delle prossime azioni da attivare  

 Varie ed eventuali 
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ONLINE MEETING

TIS|PP5 PROMOTURISMOFVG

26. APRILE 2021
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WP 2 – COMUNICAZIONE

WP 2.4 Organizzazione e partecipazione ad eventi promozionali  

WP 2.4.1: Organizzare 2 eventi per presentare il progetto e coinvolgere gli stakeholders – 6/22

WP 2.4.2: Coinvolgimento delle scuole per la promozione del progetto attraverso incontri online 

o in presenza ed attività quali laboratori, visite ecc lungo i percorsi  - 11/22

WP 2.4.3: Organizzare una online foto competition e media campaign – 11/22
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WP 2.5: attività digitali e web – coordinato da FVG

WP 2.5.1: coordinatori del progetto social per gli italiani

WP 2.5.3: organizzare almeno 2 workshops/webinar online – 11/22

WP 2.5.4: coordinare i video per le interviste agli stakeholders – 11/22

WP 2.5.5: creare uno storytelling sulla base delle interviste – 11/22

WP 2.5.6: breve video con infografiche – 11/22

WP 2.5.7: organizzare online meeting per la cross fertilization

WP 2.5.8: report mensili sull’attività
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№ Best Practice name Best Practice descrption (max 1000 characters spaces included) Type of tourism

1 BILANCIA DI BEPI

In Palazzolo dello Stella, in a naturalistic context of rare beauty, you can see in action today how 40 years ago the "Bilancia 

di Bepi": a stilt house on the river with a large net (25 mx 25 m) driven by an electric motor. The Bilancia di Bepi is located 

within the Foci del Stella River Regional Nature Reserve and is the ideal context for enjoying authentic experiences in 

contact with nature such as kayaking or canoeing tours along the Stella River and in the Marano Lagoon to discover the 

casoni, or is possible to book a tour by bike or an horse excursion. You can also attend the peculiar fishing experience and 

taste the specialties directly on site prepared in the food truck located in the park in front of the Bilancia di Bepi.

Daniele Ciprian inherited this heritage from his grandfather "Bepi" and his mission today is managing this place preserving 

the tradition and enhancing  the natural heritage.

SLOW TOURISM

2 STAZIONE DI CHIUSAFORTE

Right on the Alpe Adrai Bike Trail that runs along the old railway, the train station building has been transformed into a 

functional and unique pit stop. The so called “Chiusaforte Station”, hosts a bar and small restaurant, a relaxing lounge with 

a library, a photographic exhibition, free WiFi access and serves as an info point. They can also rent and repair bicycles. In 

hte bar they use mostly local products from Friuli. The historic building and setting, not far from the town center is 

surrounded by mountains and woods. The nineteenth-century architectural style of the building, enhanced by a beautiful 

canopy, is truly unique and ideal to have a relaxing break

SLOW TOURISM

3 FRILAND

Frieland is a new project of sustainable hospitality born in Friuli Venezia Giulia: the first mini-accommodation service on 

wheels immersed in the nature. A mini house of 12 square metres which contains everything necessary for a holiday. The 

accommodation is self-sufficient and perfectly integrated with the territory, and is also built with natural materials. When it 

is moved, it leaves no trace behind it, for an ecological and "green" tourism that more and more people are appreciating. 

The bathroom has a standard WC (not a chemical one) a washbasin and a nice shower. The kitchen has a large window and 

is fully equipped, in about one and a half metres there is everything necessary for those who want to cook. The area which 

stands out the most: the bed next to a huge window. It seems to be sleeping among the trees and the nearby meadows. 

SUSTAINABLE TOURISM

4 HOSPITALE DI SAN TOMASO

The small village of San Tommaso di Majano stands on the Via Allemagna, one of the routes that used to lead pilgrims from 

Northern Europe to the Venetian lagoon before embarking for the Holy Land. At San Tommaso there is the Hospitale di San 

Giovanni di Gerusalemme. Built and managed by the Knights of the Order of St John around 1199,  was intended to provide shelter 

to travellers and crusaders who needed a safe place in which to sleep and stable their horses.  With the end of the crusades and 

the subsequent decrease of pilgrimages, the hospitale changed its function and was used for agricultural use. Destroyed in the 

earthquake of 1976, it has recently come back to life again thanks to an association that has taken care of its restoration. The 

Hospitale now hosts various cultural and artistic activities, and it has resumed  its ancient function because of the creation of some 

rooms dedicated to pilgrims and travellers walking nowdays trought the Via Allemagna.

SLOW TOURISM

5 UNA BIBBIA A CILEO APERTO

Cercivento is a typical mountain village in Carnia close to Monte Zoncolan one of the most important skiing resort of the 

regione FVG. It is surrounded by uncontaminated nature but has also the traces of a  rich and important commercial past 

represented from oldest and architecturally interesting homes. Along the streets and squares of this little village developed 

the project called  "Cercivento: Una Bibbia a cielo aperto"  - "An Open Air Bible". It consists of more than thirty artworks 

(paintings, mosaics, frescoes and photoceramics reproductions)   created on the walls of public and private houses.  Each 

artwork is accompanied by related Bible verses in Friulian and Italian language. The grace of the village has increased 

thanks to these artistic itineraries and become for many people a place to recreate in the Spirits. 

SLOW TOURISM

TAKE IT SLOW PROJECT - BEST PRACTICES AND RELATED STAKEHOLDERS DATA COLLECTION - D.3.2.1 - D.3.2.2
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Villa Chiozza – Via Carso, 3 – Cervignano del Friuli (UD)

alessia.delbianco@promoturismo.fvg.it; takeitslow@promoturismo.fvg.it

0039 0431 387118

www.italy-croatia.eu/take-it-slow

PromoTurismoFVG
Alessia Del Bianco Rizzardo

mailto:alessia.delbianco@promoturismo.fvg.it
mailto:takeitslow@promoturismo.fvg.it
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A Local community of practice (CoP) is a group of people who share a common concern, a set of 
problems, or an interest in a topic and who come together to fulfill both individual and group 
goals. 

 

In order to set Local communities of practices, Take It slow outputs have been already presented 
in 2020 to several experts’ during multiple meetings: 

- 5th August to Mara Manente former Director of Ciset – international tourism research 
centre, 

- 3th November to Alberto Cotrona communication expert for Eu projects, 
- 4th November Ms Mengotti and Mr Astolfo for Tourism4all – tourism accessible products 
- 19th November to Ada Balzan expert on tourism sustainability and certifications, 
- 2nd December to Ms Burlando – Etifor expert of GSTC destination certification, 
- 4th December Riviera del Brenta DMO experts and administrators. 

 
On June 3, for the completion of the LCP constitution of the TAKE IT SLOW strategic project, we 
proceeded through direct conversations with each expert that we intended to involve, as the 
emergency moment linked to COVID 19 has excluded the possibility of in-presence-meeting; 
bilateral call or videocall appeared the most valuable remote modality. 

 

The following call - videocall are therefore attested: 
 

Eriberto Eulisse - Water museum of 
Venice association 

Civil sector - NGOs Santa 
Croce, 489 

Venice 

Stefan Marchioro - Cultural heritage 
unipd Department - Tourism 
governance expert 

Scientific sector Piazza 
Capitaniato 
7 

Padova 

Erika Mingotto – UNIVE researcher Scientific sector Via S. 
Biagio 

Codevig 
o (VE) 

Adriana Miotto – tourism expert Enterprises – private sector  Venice 

Alberto Cotrona – communication 
expert 

Civil sector - NGOs Via 
Matteotti 
n. 71 

Casale 
sul Sile 
(TV) 
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Diego Gallo/Catie Burlando – Etifor 
srl 

Enterprises – private sector Piazza A. de 
Gasperi, 
41, 

Padova 

Mauro Giovanni Viti – Veneto Region Public/government sector Canareggio 
, 168 

Venice 

Mara Manente – tourism expert Civil sector - NGOs  Venice 

Italo Candoni – Trade Association Enterprises – private sector Via Torino, 
151/C 

Venice 

Alessandra Scudeller – Veneto 
Region 

Public/government sector Via Torino, 
110 

Venice 

Lorenzo Cortesi – VeniceMarathon 
SSD 

Enterprises – private sector via 
Linghindal, 
5/5 

Venice 

Sabrina Meneghello – researcher 
UNIPD 

Scientific sector Via del 
Vescovado, 
30 

Padova 

Valentina Galan – Veneto Region Public/government sector Canareggio 
, 168 

Venice 

 

 

The project objectives were explained to each participant: the Tourism Department of the Veneto 

Region is a partner of the strategic project "TAKE IT SLOW, Smart and Slow Tourism Supporting 

Adriatic Heritage for Tomorrow", under the Interreg Italy - Croatia program, whose partnership is 

made up of 6 other Italian and 5 Croatian regional bodies. There are three keywords: sustainability 

linked to the concept of quality of the tourism product and certifications, slow tourism and 

accessibility. 

The project formally started on 1 June 2020 and will end on 31 December 2022: years in which the 

strategic themes of the project will be translated into territorial initiatives and partnership activities. 

The project initiatives will in fact develop on a double track, one cross-border, with cooperation 

activities provided for by the Application Form and one regional, with initiatives linked to the 

project's work packages and which respond to local needs. 
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Each partner is required to implement actions, the most significant initiatives of which will concern 

training for the construction of sustainable tourism products, certifications in favor of destinations 

and routes and audits for operator certifications, the creation of action plans, '' establishment of 

consultation tables, the involvement and training of secondary school children, photographic 

competitions with targeted contests, the supply of devices to increase and improve the accessibility 

of some cultural or naturalistic sites or itineraries, communication and information activities and 

training of tour operators and tourists on the subject of sustainability. 

The role within the LCP was also explained: as part of the TAKE IT SLOW project, we are asked to 

identify some experts who in various ways are a reference point for us for issues related to the 

tourism system. What is required of us is to report the experts with whom we share the most on 

the subject and who always offer us visions and suggestions to be able to better read the system 

and develop our activities. 

All the actors confirmed their involvement in LCP by phone, while Ms Alessandra Scudeller 

confirmed via email dated 3/6/2021 and Mr Lorenzo Cortesi with email dated 21/6/2021. 
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7th LCP meeting 
Place: Sala del Teatro del Palazzo Mediceo, San Leo (RN) 

Date: 30th June 2022 (10.30) 

 

Participants: 

Name and Surname Organization 

Gianfranco Soriani Ente Parco Sasso Simone e Simoncello 

Lino Gobbi Ente Parco Sasso Simone e Simoncello 

Andrea Massimo Murari Chiocciola Casa del Nomade 

Anna Rita Venturi Comune di Pennabilli 

Giuliana Lucarini Comune di Pennabilli 

Roberta Moretti ApT Servizi 

Antonio Piccinini Pro Loco Pennabilli 

Valeria Boschetti Pro Loco – IAT Santarcangelo di Romagna 

Filiberto Baccolini Pro Loco – IAT Santarcangelo di Romagna 

Emanuele Zangoli Comune di Santarcangelo di Romagna 

Marco Martini Albergo Diffuso San Leo 

Francesca Bernardi Albergo Diffuso San Leo 

Ilaria Sebastiani Comune di Novafeltria 

Sabrina Cenni Comune di Verucchio 

Maura Mingozzi Regione Emilia Romagna 

Short description 
The meeting followed an information line regarding the Cross Border strategic framework with the 

related strategic tools for the management of the tourist offer based on natural and cultural 

heritage through gastronomy and cultural industries for tourism service providers. In particular, this 

meeting was aimed at decision makers at the local level (administrations, pro loco and cooperatives 

that deal with tourism animation) with respect to issues related to promotion / communication. 
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Agenda of the meeting 

• Initial greetings and progress of the project: greetings, introduction to the meeting and brief 

discussion of the actions taken in the area (state of the art with respect to the assumed 

commitments). 

• Presentation of the communication activities: final logo, eight symbols, draft of the “local” 
site Sguardi dal Mare, other planned activities. 

• Presentation of the Smart Action Plan: summary of the activities carried out at the level of 

participatory meetings and the main results achieved (policy tools, natural and cultural 

heritage album, shared strategy, short-term concrete actions, medium-long term flagship 

actions). 

• Presentation of the next meetings planned for September 2022: 

◦ Press conference: meeting for sector operators at regional and national level (media 

useful for the dissemination of the project and tour operators potentially interested in 

the local offer) to present the TAKE IT SLOW proposal in Valmarecchia. 

◦ Educ-tour (journalists, bloggers, tour operators): proposal of itineraries that intercept 

the sensitive points defined in the project and test some of the experiences offered in 

the area. 

◦ Meeting with a Good Practice (local economic operators): study visit to a similar reality 

to exchange experiences and build potential collaborations. 

• Participatory activity “Let's place the symbols”: collection of a half-day / daily experience to 

start populating the symbols of Sguardi dal Mare and collect ideas for the construction of 

the September educ-tour activity. 
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Minutes of the LCP meeting 

PP7 Emilia Romagna – APT Servizi 

 

Date  24/12/2020 

Location Online  

Time from 09:30 to 12:00 

  
   Participants  

No. Name of the participant Organisation 

1 Roberta Moretti APT Servizi, a Touristic Promotion 
Agency 

2 Maura Mingozzi Emilia Romagna Region 

 

As the goal of the meeting is to identify the project area and the various subjects to be involved that will 

make up the local community, Maura Mingozzi presents the Take it Slow project, the main activities and 

the objectives. 

Project for a new interpretation and tourist use of the Adriatic territory of Emilia-Romagna. Excellences, 

beauties, lifestyles, which look out over the Adriatic. Cross roads and journeys in the plains, hills and 

mountains overlooking the sea. 

Roberta considers that the project allow us to develop an original way of perception and interpretation of 

the territory (with its different identities and opportunities) capable of presenting itself as an innovative 

system of tourist use, so she propose to develop an itinerary to tell the Romagna territory; crossing also 

with the means of soft mobility its history, culture, food and wine involving municipalities, fortresses, 

castles, historic villages, over 200 farmhouses, parks, natural areas. 

The itinerary specifically identified by the Emilia Romagna Region for Take It slow could concerns the 

municipalities of the province of Rimini with the aim of identifying the excellences of these "parallel 

worlds" (20 municipalities) and the innovative and sustainable tourist opportunities / experiences that can 

be practiced in their various fields, it can represent the extraordinary trace for an unprecedented proposal 

of the Adriatic territory of Emilia Romagna. 

Maura explains that the first step is to create a Local Community of Practise, whose members will enter in 

a cross-border cluster and Roberta proposed to involve Local Municipalities as Casteldelci, Sant’Agata 

Feltria, Pennabilli, Novafeltria, Talamello, Sant’Arcangelo, Maiolo, San Leo, Verucchio, Torriana, 

Poggioberni, Montescudo, Coriano, Monte Colombo, San Clemente, Morciano di Romagna, Montefiore 
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Conca, Saludecio, Mondaino, Montegridolfo. San Giovanni in Marignano 

Since the identified community of practices will have to become an active interlocutor with whom to 

develop project activities, Maura expresses her concern that such a large project area will then become 

difficult to organize and manage. 

The meeting ends with the common intention of making further investigations and then identifying key 

interlocutors, more available and active in participation, to be involved in the community. 
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Minute of 1st LCP Meetings 
 
 

Date  16/02/2021  

Location  Ancona– Live Meeting  

Time  from 15:00 to 18:30 

Prepared by  PP8/SVIM 

 
 

Agenda  
 

15:00 – 15:15 Project overview – presentation 

Gianluca Carrabs, Sole Administrator SVIM – Sviluppo 
Marche S.r.l. 

15:15 – 15:45 Project Pilot Action - presentation 

Lucia Catalani, Head of Territorial Policies, Sustainability, 
Innovation and Cooperation Area SVIM – Sviluppo Marche 
S.r.l. 

15:45 – 16:45 Introduction to the Forest Codex of Camaldoli, an intangible 
cultural heritage 

Dom Gianni Giacomelli e Dom Cesare Bovinelli – 
Congregazione Camaldolese dell’Ordine di S. Benedetto 

16:45 – 17:00 Coffee break 

17:00 – 18:30 LCP Round Table 
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How to increase accessibility of the Forest Codex of 
Camaldoli 

Identifying other key local stakeholdersmay be involved in the 
pilot action 

All participants  

 
 

Participants 

 

No. Name of the participant Organization 
 

1. Gianluca Carrabs 
 

SVIM – Sviluppo Marche S.r.l. 

2. Lucia Catalani 
 

SVIM – Sviluppo Marche S.r.l. 

3. Patrizia Pantaleoni 
 

SVIM – Sviluppo Marche S.r.l. 

4. Chantal Ionni 
 

SVIM – Sviluppo Marche S.r.l. 

5. Gianni Giacomelli 
 

Congregazione Camaldolese 
dell'Ordine di San Benedetto 
 

  6. Cesare Bovinelli 
 

Congregazione Camaldolese 
dell'Ordine di San Benedetto 
 

  7. Osvaldo Lucciarini Fondazione Medit Silva 
Collegium Scriptorium Fontis 
Avellanae 
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MEETING HIGHLIGHTS AND MAIN CONCLUSIONS  

 

PP8/SVIM organized the 1st LCP meetings in presence on 16th February 2021 at the SVIM 

Department in Ancona (Italy). 

 

The objective was to meet the key local stakeholders in order to: 

- present them the TAKE IT SLOW project and the related pilot action; 

-increase SVIM knowledge about the Forest Codex of Camaldoli and the possible actions 

to improve its accessibility within TIS project; 

- identify other local key actors may be involved in the pilot action. 

 

Gianluca Carrabs, SVIM Sole Administrator, presented to the LCP members an overview of 

the TAKE IT SLOW project, focused on the Adriatic region and its heritage.  

 

Lucia Catalani, SVIM coordinator of TAKE IT SLOW project, presented the project pilot 

action, its goals and expected results and the importance of the LCP in the implementation 

process. 

 

Dom Gianni Giacomelli and Dom Cesare Bovinelli, respectively Prior and member of the 

Congregazione Camaldolese dell’Ordine di San Benedetto, presented the Codex, its value 

and practices of sustainable land and forestry management.  

 

Osvaldo Lucciarini, on behalf of Fondazione Medit Silva and as member of the Collegium 

Scriptorium Fontis Avellanae, highlighted that a proposal for the inscription of the Codex on 

the UNESCO Representative List of Intangible Cultural Heritage of humanity has been 

initiated and submitted. 

 

After this first preparatory session, the meeting was coordinated by SVIM in order to discuss 

with participants how to increase accessibility of the Forest Codex of Camaldoli in the 

framework of TIS pilot action. 
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Furthermore, the last part of the meeting was dedicated to broaden the role and 

responsibilities of the LCP (What is the role of the LCP? Who are the different actors involved 

in the LCP?  What are their different roles?  What mode(s) of communication will be used 

between the different actors?) and to identify other local actors to be involved according to 

their know-how and skills. 

 

 

Annexes: 

1. Attendance list 
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Minute of 2nd LCP Meetings 
 
 

Date  19/03/2021  

Location  Monastery of Fonte Avellana – Live Meeting  

Time  from 9:30 to 13:00 

Prepared by  PP8/Svim 

 

Agenda  
 

9:30 – 9:45 Opening session 

Lucia Catalani – Head of Territorial Policies, Sustainability, 
Innovation and Cooperation Area SVIM – Sviluppo Marche 
S.r.l. 

09:45 – 10:30 Presentation of the “Assessment of the cultural and natural 
heritage state of art, key stakeholders and target group on the 
pilot area” 

SVIM – Sviluppo Marche S.r.l. 

10:30 – 12:00 LCP Round table 

Assessment of the cultural and natural heritage state of art, 
key stakeholders and target group on the pilot area 

All participants 

12:00 – 12:30 Final remarks 

All participants 

12:30 – 13:00 AoB  
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Participants 

 

No. Name of the participant Organization 
 

1. Lucia Catalani 

 

SVIM – Sviluppo Marche S.r.l. 

2. Patrizia Pantaleoni 

 

SVIM – Sviluppo Marche S.r.l. 

3. Gianni Giacomelli 

 

Congregazione Camaldolese 

dell’Ordine di San Benedetto 

 

4. Cesare Bovinelli 

 

Congregazione Camaldolese 

dell’Ordine di San Benedetto 

 

5.  Osvaldo Lucciarini Collegium Scriptorium Fontis 

Avellanae 

Fondazione Medit Silva 

 

 

 

MEETING HIGHLIGHTS AND MAIN CONCLUSIONS  

 

PP8/SVIM organized the 2nd LCP meeting in presence on 19th March 2021 at the 

Monastery of Fonte Avellana, County of Pesaro-Urbino (Italy). 

 

Lucia Catalani opened the session, recalling the project, the pilot action and explained the 

objective of this 2nd meeting: to assess the cultural and natural heritage state of art, key 

stakeholders, target group and existing frameworks on the pilot area.  
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It was presented and illustrated the questionnaire of assessment - previously translated into 

national language - in order to familiarized the LCP members with the core concepts and 

some technical terms. 

 

Then, they were guided during the round table in order to fill in the questionnaire in a collegial 

manner and through a participatory process such as interviewing techniques. The interviews 

were designed and realized using the template and the working methodology provided by 

PP3/ZAD. 

 

Lucia Catalani (PP8/SVIM) and Don Gianni Giacomelli (LCP member) made final remarks 

based on assessment results, making recommendations for future activities. 

 

Annexes: 

1. Attendance list 

 

 

 

 

 

 

 

 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
  

 

D4.1.3 LCP meetings #3  
 

PP8/SVIM  
 
 

WP4 - SMART STRATEGIC FRAMEWORK FOR 
INNOVATIVE ADRIATIC TOURISM DESTINATION, 

PRODUCTS & SERVICES 

 



2 

Minute of 3rd LCP Meetings 
 
 

Date  09/04/2021 

Location  Monastery of Fonte Avellana – Live Meeting  

Time  from 9:30 to 13:00 

Prepared by  PP8/Svim 

 

Agenda  
 

09:30 – 09:45 Opening session 

Gianluca Carrabs  - Sole Adrministrator SVIM – Sviluppo 

Marche S.r.l. 

Dom Gianni Giacomelli – Prior of the Monastery of Fonte 
Avellana 

09:45 – 11:00 Presentation & evaluation ofthe final assessment results  

SVIM – Sviluppo Marche S.r.l. 

11:00 – 11:15 Coffee break 

11:15 – 13:00 PILOT ACTION WORK PLAN: objectives, outputs, target 

groups and timelines  

SVIM – Sviluppo Marche S.r.l. 
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Participants 

 

No. Name of the participant Organization 
 

1. Gianluca Carrabs 

 

SVIM – Sviluppo Marche S.r.l. 

2. Lucia Catalani 

 

SVIM – Sviluppo Marche S.r.l. 

3. Patrizia Pantaleoni 

 

SVIM – Sviluppo Marche S.r.l. 

4. Chantal Ionni 

 

SVIM – Sviluppo Marche S.r.l. 

5. Gianni Giacomelli 

 

Congregazione Camaldolese 

dell’Ordine di S. Benedetto 

 

  6. Cesare Bovinelli 

 

Congregazione Camaldolese 

dell’Ordine di S. Benedetto 

 

  7. Osvaldo Lucciarini Fondazione Medit Silva 

Collegium Scriptorium Fontis 

Avellanae 

 

 

MEETING HIGHLIGHTS AND MAIN CONCLUSIONS  

 

PP8/SVIM organized the 3rd LCP meeting in presence on 9th April 2021 at the Monastery 

of Fonte Avellana, County of Pesaro-Urbino (Italy). 

 

After the opening session with greetings from Gianluca Carrabs and the Prior Dom Gianni 

Giacomelli, the first panel was dedicated to present and discuss with the participants the 



4 

combined assessment developed by SVIM, based on the results of each questionnaire 

realized during the 2nd LCP meeting. It was an opportunity to conduct a final evaluation 

meeting with participants and to raise awareness among LCP members about the 

opportunities and challenges of safeguarding their intangible cultural heritage and how they 

could be involved in pilot action. 

 

The second session was dedicated to discuss the work plan, clarifying objectives, outputs 

and timeline of the pilot action. Gianluca Carrabs and Lucia Catalani explored with the active 

involvement of all participants some key issues such as: What are our goals? What 

objectives can be identified to meet those goals? What actions correspond to our objectives? 

What human and financial resources are available? How long will the pilot action run? What 

are the expected outputs and results? 

 

Following a detailed assessment, it was decided to set up an information, educational and 

visitors centre combining content, promotional and cognitive insights concerning the 

intangible cultural heritage of the Forest Codex of Camaldoli and the attractive resources of 

the area that can be finally presented and promoted to visitors within a common space. 

 

The main idea is to design and establish an initial point of contact with visitors that can 

provide anyone interested with some initial information on Codex itself, along with related 

guidance. The visitors centre will be built around a permanent digital exhibition that explains 

the Codex and offers an overview of the Monastery and insights into local landscape and 

natural/cultural attractiveness. It will be equipped with media technology using an attractive 

mix of different communication methods necessary to rouse visitors’ curiosity and keep them 

as motivated as possible.  

 

The visitor centre will also house an information point of the surrounding area for tourists. A 

standard set of touristic information should be available at the centre in order to guide visitors 

through the range of local attractive resources, activities, infrastructures and services and 

to invite them to experience the different facets of local area. 
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The next operational meeting is scheduled by the end of April 2021 with the aim to identify 

logistical arrangements. 

 

 

 

Annexes: 

1. Attendance list 
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Minute of 4th LCP Meetings 
 
 

Date  30/04/2021 

Location  Monastery of Fonte Avellana – Live Meeting  

Time  from 9:30 to 13:00 

Prepared by  PP8/Svim 

 

Agenda  
 

09:30 – 09:45 Opening session 

Lucia Catalani - Head of Territorial Policies, Sustainability, 
Innovation and Cooperation Area SVIM – Sviluppo Marche 
S.r.l.  

09:45 –11:45 LCP Round table  

Ex ante evaluation: pilot interviews and debate session 

SVIM S.r.l.  

11:45 – 12:00 Coffee break 

12:00 – 13:30  Visits of the spaces where the visitors centre will be realized.  

All participants 
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Participants 

 

No. Name of the participant Organization 
 

1. Gianluca Carrabs 

 

SVIM – Sviluppo Marche S.r.l. 

2. Lucia Catalani 

 

SVIM – Sviluppo Marche S.r.l. 

3. Patrizia Pantaleoni 

 

SVIM – Sviluppo Marche S.r.l. 

4. Gianni Giacomelli 

 

Congregazione Camaldolese 

dell’Ordine di S. Benedetto 

 

  5. Cesare Bovinelli 

 

Congregazione Camaldolese 

dell’Ordine di S. Benedetto 

 

  6. Osvaldo Lucciarini Fondazione Medit Silva 

Collegium Scriptorium Fontis 

Avellanae 

 

 

MEETING HIGHLIGHTS AND MAIN CONCLUSIONS  

 

PP8/SVIM organized the 4thLCP meeting in presence on 30th April at the Monastery of 

Fonte Avellana, County of Pesaro-Urbino (Italy). 

 

During the first panel, a preparatory workshop was conducted in order to activate the 

documentation phase and preparing for fieldwork. SVIM conducted interviews and debates 

with LCP members with the aim to access the contents and the inventoried data of the 
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intangible cultural heritage (the Forest Codex of Camaldoli), to understand which contents 

will be made public and how they will be made accessible to all. 

 

The second panel was dedicated to practical and logistical arrangements checking the 

suitability and functionality of the individuated spaces, according to the objectives and 

activities of the pilot action.  

The physical spaces where the centre will be realized were identified. The centre will be 

established within an existing building directly adjacent to the Monastery of Fonte Avellana, 

visited every year by thousands of tourists. 

 

Annexes: 

1. Picture taken during the event 

2. Attendance list 
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1. Picture taken during the event 

 

 

 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
  

 

D4.1.3 LCP meetings #5 
 

PP8/SVIM  
 
 

WP4 - SMART STRATEGIC FRAMEWORK FOR 
INNOVATIVE ADRIATIC TOURISM DESTINATION, 

PRODUCTS & SERVICES 
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Minute of 5th LCP Meetings 
 
 

Date  12/10/2021 

Location  Zoom platform – Online Meeting  

Time  from 16:00 to 18:00 

Prepared by  PP8/Svim 

 

Agenda  
 

16:00 – 16:15 Opening session 

Gianmauro Melis - Sole Administrator SVIM – Sviluppo 
Marche S.r.l. 

Lucia Catalani, Head of Territorial Policies, Sustainability, 
Innovation and Cooperation Area SVIM – Sviluppo Marche 
S.r.l. 

16:15 – 17:45 LCP round table - TAKE IT SLOW project updates 

All participants 

17:45 –18:00 Turin International Fair of Book  

SVIM s.r.l.  
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Participants 

 

No. Name of the participant Organization 
 

1. Gianmauro Melis SVIM – Sviluppo Marche S.r.l. 

2. Lucia Catalani SVIM – Sviluppo Marche S.r.l. 

3. Patrizia Pantaleoni SVIM – Sviluppo Marche S.r.l. 

4. Gianni Giacomelli 
Cesare Bovinelli 

Congregazione Camaldolese dell'Ordine di San 
Benedetto   
Collegium Scriptorium Fontis Avellanae 

5. Osvaldo Lucciarini Fondazione Medit Silva 

 

 

MEETING HIGHLIGHTS AND MAIN CONCLUSIONS  

 

PP8/SVIM organized the 5th LCP meeting, held online on 12nd October 2021. 

 

After the opening session with greetings from Gianmauro Melis, Lucia Catalani, Svim 

coordinator of TAKE IT SLOW, provided a general overview of the TAKE IT SLOW project 

advancement. 

 

The first panel was dedicated to the discussion about the pilot action and the involvement 

of the LCP in the TAKE IT SLOW Project.  

Lucia Catalani updated the participants on the following topics: 

- dissemination and promotion of the smart specialization workshops realized by the 

University of Zadar during the months of May, June and July 2021; 

- training innovative sessions, which will be organised within June 2022; 
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- training on certifications, which will be organised within November 2022; 

- Smart Action Plan, which will be developed as operational document for implementation of 

strategic framework at regional level, in cooperation with the LCP; 

- WP5 start-up activities and assignment of the service for the improvement of accessibility 

and promotion of the pilot site to Diametro Comunicazioni s.r.l.. 

 

After the presentation, she handed the floor to the participants for comments and questions. 

 

All participants expressed their satisfaction for the TAKE IT SLOW advancement and they 

confirmed their availability to contribute to the project, especially with reference to the Smart 

Action Plan definition and the implementation of the D.5.3.8. 

 

The last panel was dedicated to SVIM’s participation in International Fair of Book, which will 

be held in Turin from 14th to 18th October 2021. At the invitation of Marche Region and 

Fondazione Marche Cultura, SVIM will present the TAKE IT SLOW project and the pilot 

action during one of the most important publishing and cultural events in the world. 

 

Annexes: 

1. Picture taken during the event 

2. Attendance list 
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1. Picture taken during the meeting 
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LCP MEETINGS 
 
PP9 ABR REG has organized, with the participation of the local stakeholders joined the Local 
Community of Practice, n. 2 LCP meeting in the 2023. 
 
The I LCP meeting has been held online the 19th of April. 
During the meeting 5 members have participated. The discussion has been focused on the 
description of project partnership and objectives, the specific activities of training to be realized into 
Abruzzo territory, how to better improve the accessibility to the “Green Way” of Trabocco’s Coast, 
the Smart Action Plan and support request to Stakeholders and LCP members for the SAP 
development, and future activities to be realized in the last months of project implementation. 
 
The II LCP meeting has been held the 21st of June in Vasto. 
During the event the results achieved in the previous months, also with the active support of the 
LCP members have been presented. 
 
This was the occasion also to promote the LCP to other stakeholders and try to increase the number 
of members of LCP. 
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1st LCP meeting 
 
Place: Municipality of Acquaviva Collecroce (CB) 
Date: April 21st, 2022 
 
Participants: 
Partner:  

• Tirabasso Maria – Molise Regione (Project Officer) 
• Forte Simona – Pirene srl (Project Manager)  

 
LCP: 

• Piaccia Angela (Municipality of Acquaviva Collecroce) 
• Vetta Maria Filomena (Municipality of Acquaviva Collecroce) 
• Gliosca Rino John (Local cultural Ong “NAS ZIVOT”) 
• Ricci Franca (Municipality of Tavenna) 
• Quaranta Gustavo (Ong “Pro-Loco Tavenna”) 
• Vetta Oscar (Local touristic Ong “Molise Explace) 

 
 

Short description 
The aim of the meetings was to assess the current state and the application of cultural and natural 
heritage in those areas involved in the slow trail “Cammino delle 7 Chiese”, using the methodology 
of “Parish Map”.  
The 1st LCP meeting had place in the municipality of Acquaviva Collecroce (CB), in hybrid format, 
with the local stakeholders and local citizens in order to talk about the organization of the local 
heritage and typical activities of the territory. In this meeting, many places of attraction have been 
found such as “tratturi” (natural roads), old fountains, ancient buildings, many places which can be 
re-used as B&B and an important focus has been placed on typical handcraft activities like the 
production of wine, oil and wool. 
The meeting ends with the identification of n. 4 points of interest, composed of: n.1 church, n.2 
historic buildings; n.1 green area; n.13 local productions are added to the list (agri-food/handicraft 
category). 
 
 
 
*attendance list should be updated separately on the drive 
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2nd LCP meeting 
 
Place: Municipality of Montemitro (CB) 
Date: May 12th, 2022 
 
Participants:  
Partner: 

• Forte Simona – Pirene srl (Project Manager)  
 
 
LCP: 

• Marino Maurizio (stakeholder – Fattoria Marino) 
• Marchetti Maurizio (Municipality of Palata) 
• Di Lena Maria (Municipality of Palata) 
• Berchicci Luigi (Municipality of Palata) 
• Romagnoli Marco (Local cultural Ong – Comitato Feste Montemitro) 
• Frani Ivan (Local cultural Ong – Comitato Feste Montemitro) 
• Blascetta Lorenzo (Local Ong “RIKA”) 
• Sammartino Sergio (Municipality of Montemitro) 
• Giorgetta Don Angelo (Church of Montemitro) 
• D’Antuono Antonella (Local Ong “Molise-Croazia”) 
• Frani Franco (Municipality of Montemitro) 

 
• Cristina Paola (citizen) 
• Giorgi Maria (citizen) 
• Pasciullo Nico (citizen) 
• G. Franca (citizen) 
• De Leo David (citizen) 

 

Short description 
The aim of the meetings was to assess the current state and the application of cultural and natural 
heritage in those areas involved in the slow trail “Cammino delle 7 Chiese”, using the methodology 
of “Parish Map”.  
The 2nd meeting had place in Montemitro township, in hybrid format, with the local stakeholders in 
order to talk about the organization of the local heritage and typical activities of the territory. In this 
meeting, the participants discussed about the possibility of creating a meeting place, for example 
the Literary Café, which could be used as multimedial library, free information point and café. 
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Another important point is the hypothesis of giving value to the linguistic minority with the help of 
natural paths that are already financed from the local administration.  
The meeting ends with the identification of n. 2 points of interest (churches) and n.3 local 
productions. 
 
 

Photo  

 
 
 
 
*attendance list should be updated separately on the drive 
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3rd LCP meeting 
 
Place: Municipality of Tavenna (CB) 
Date: May 19th, 2022 
 
Participants : Manca il foglio dei partecipanti 
Partner:  

• Tirabasso Maria – Molise Region (Project Office) 
• Forte Simona – Pirene srl (Project Manager 

 
 
LCP: 

• Ricci Franca (Municipality of Tavenna) 
• Quaranta Gustavo (Local Ong “Pro-Loco Tavenna) 
• Zara Patrizio (Local Cultural Ong “Kamastra”) 
• Nuozzi Claudio (Municipality of Tavenna) 
• Soriano Milva (Local Cultural Ong “Le Nostre Radici”) 
• Blascetta Lorenzo (Local Ong “RIKA”) 
• D’Antuono Antonella (Local Ong “Molise-Croazia”) 

 
• Passucci Marielisa (citizen) 
• Montelategia Nicola (citizen) 

 

Short description 
The aim of the meetings was to assess the current state and the application of cultural and natural 
heritage in those areas involved in the slow trail “Cammino delle 7 Chiese”, using the methodology 
of “Parish Map”.  

The 3rd meeting had place with the local stakeholders of Tavenna Municipality in order to talk about 
the organization of the local heritage and typical activities of the territory. In this event, it has been 
discussed about the necessity of using places as B&B, the possibility of building natural paths and 
focusing on hiking activities, on opening camping areas, on agricultural activities like the production 
of sugar beets, sunflowers, coriander and corn. Then, other places of attraction have been 
highlighted such has Mountain of “La Teglia”, the Benedictine Church and the «mother» Church. 

The meeting ends with the identification of n. 2 points of interest composed of: n.2 churches, n.2 
historical buildings and n.1 green area.  
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Photos 
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4th LCP meeting 
 
Place: Municipality of San Felice del Molise (CB)  
Date:  May 31st, 2022 
 
Participants:  
Partner: 

• Tirabasso Maria – Molise Regione (Project Officer) 
• Forte Simona – Pirene srl (Project Manager)  

 
LCP: 

• Bellucci Fausto (Municipality of San Felice) 
• Gissi Chiara (Local environment Ong) 
• Radatta Nicoletta (Local Ong «Pro-Loco San Felice del Molise”) 
• Gissi Antonella (Local Sme in San Felice del Molise township) 
• Blascetta Lorenzo (Local Ong “RIKA” Acquaviva Collecroce) 
• D’Antuono Antonella (Local Ong “Molise-Croazia”) 

Short description 
The aim of the meetings was to assess the current state and the application of cultural and natural 
heritage in those areas involved in the slow trail “Cammino delle 7 Chiese”, using the methodology 
of “Parish Map”.  
The 4th LCP meeting had place with the local stakeholders of San Felice del Molise township in order 
to talk about the organization of the local heritage and typical activities of the territory. In this 
meeting, it was highlighted the importance of the agricultural production (wine like Tintilia, oil, 
cheese, white olive); then, it was stated the necessity of creating B&B and an association that can 
organize and promote cultural events. A place of interest is the Literary Café, which can be used as 
a location for events and as a meeting point for people. A hypothesis has been made in relation to 
natural paths that can be built in order to protect the environment and do some activities such as 
picking mushrooms, asparagus, wood.  
The meeting ends with the identification of n. 6 points of interest, composed of: n.3 churches, n.1 
historic building; n.2 green areas; n.8 local productions are added to the list (agri-food/handicraft 
category). 
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Photos 
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5th LCP meeting 
 
Place: Municipality of Palata (CB) 
Date: June 1st, 2022 
 
Participants:  
Partner: 

• Forte Simona – Pirene srl (Project Manager) 
 
LCP: 

• Desiderio Marco (Municipality of Palata) 
• Scica Michelina (Municipality of Palata) 
• Berchicci Luigi (Municipality of Palata) 
• D’Amato Angelo (Local Sme in Palata township) 
• Marchetti Maurizio (municipal police of Palata township) 
• De Grandis Natale (Local Sme in Palata township) 
• Pasciullo Vincenzo (Municipality of Palata) 
• Colecchia Valentina (Municipality of Palata) 
• De Grandis Fernando (Local Sme in Palata township) 

 
• Staniscia Pasquale (citizen) 

Short description 
The aim of the meetings was to assess the current state and the application of cultural and natural 
heritage in those areas involved in the slow trail “Cammino delle 7 Chiese”, using the methodology 
of “Parish Map”.  
The 5th LCP meeting had place in hybrid format, with the local stakeholders of Palata township in 
order to talk about the organization of the local heritage and typical activities of the territory. It has 
been discussed about the importance of handcraft activities such as glazier, stonemanson, wood. 
Then many ancient building have been highlighted, which can be a characterising attraction (Palazzo 
Ricciardi, Piazza del Popolo and so on), and also the feudal part of the town, which is very interesting 
to visit. Other attractions can be the different paths that have been built for 
tourism:  « Tratturando » (natural path), a path that leads to an old mill and a cycle-pedestrian path. 
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The meeting ends with the identification of n. 4 points of interest, composed of: n.2 churches, n.1 
historic building; n.2 green areas. 
 

Photos 
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Meeting of the LCP 
 
Introduction 
  
On the 14th October 2022 at 15.00 the meeting of the Local Community of Practice was held at the 
Representation Hall of the Municipality of Fasano. 
 
During the meeting, Mr Valerio Palasciano, coordinator of the LCP, shared the "Action Plan" for the 
conservation, enhancement and management of the natural and cultural heritage of the Terre di Fasano 
pilot area. 
 
 
 
 
 
 
Participants: 
 
- Comune di Fasano; 
- For Play Srl; 
- Masseria Fragnale; 
- Ass. Cult. Cocolicchio; 
- Pro Loco Fasano; 
- Noctua; 
- Dama Srl/Confesercenti; 
- Park Hotel Sant’Elia; 
- Masseria San Lorenzo; 
- ASS. U'MBRACCHIE; 
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Action Plan 
 
Valerio Palasciano presented the contents of the Action Plan, developed according to the Methodology 
identified by the University of Zadar, Project Partner, and which will flow into a Join Action Plan Take It 
Slow. 
 
The Action Plan is the result of a first work carried out with the contribution of the LCP for Evaluation of 
the state of the art of the natural and cultural heritage of the micro-destination and evaluation of the 
state of the art of tourism products and services, stakeholders and target groups in the pilot area of the 
Project. 
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The Action Plan consists of 20 concrete actions in the short, medium and long term ranging from the 
implementation of new participatory management tools of the territory, to the infrastructural 
adaptation with solutions to improve accessibility to places, but which also provides for the proposal of 
new and diversified experiences dedicated to visitors and the local community for the knowledge of the 
territory, and teaching aimed at the realities of the territory, as well as strategies for promoting 
territorial tourism. 
 
During the presentation of the Action Plan, Lino Manosperta, Project Office Manager of PP11, and the 
Councillor for Tourism of the Municipality of Fasano Pier Francesco Palmariggi intervened to comment 
on the main points of the Plan. 
 
At the end of the presentation, some members of the LCP spoke. For Play Srl highlighted the importance 
of an update on the progress of the actions. Masseria Fragnale underlined the importance of enhancing 
the territory through its witnesses, launching storytelling actions that have citizenship as a target group. 
 
Park Hotel Sant'Elia has declared the importance of creating synergy with high schools in terms of 
reception, hospitality, narration of the territory. Finally, the LCP confirmed the fundamental role of the 
Terre di Fasano Business Network, which will have to treasure and promote the results of the project. 
 

The LCP congratulated the work done by the Coordinator Valerio Palsciano, approving the presented 
Action Plan as definitive. 
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