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Priority Axis: 3 Environment and cultural heritage 
Specific objective: Stimulate and strengthen cooperation between the various Stakeholders involved in the management of the tourist 
destination, improving its level of innovation, digitisation and consequently its competitiveness on the market 
Work Package Number:3 
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Activities carried out for the design and implementation of the cross border platform 
 
Based on the objectives outlined in Deliverable Number D3.3.2, a Cross Border platform was designed and implemented as a collection of 
conceptual and operative material for strengthening the skills and knowledge of the various stakeholders involved in the project and interested in 
the topic of cultural and natural heritage valorization. 
On the basis of the project specifications and the various preliminary meetings for the implementation of the Cross Border platform, the 
platform's CMS Wordpress was designed and activated on the development server, owned by EdiRinnova, the supplier identified by us, on which 
the necessary components (plugins) for the required functionalities were installed; in particular the one to restrict the use of the platform to 
accredited users, for the management of "user credentials" (different logins depending on the activities allowed to users on the platform), for the 
creation of the various sections, and any sub-sections, for the collection of content (directory "Projects", "Training Events" etc.), for the 
autonomous management/implementation of content by authorized users, for the glocalization of content on a map, for the temporal 
management of content (events calendar). Finally, a specific plugin was installed for instant one to-one communication between users through a 
special "chat". 
The Cross Border platform was designed to be visible and accessible to all project partners and to ensure the possibility of involvement and 
access, with different functionalities, of other actors identified by the partners, such as LCP Local Community Practices, Thematic Clusters, 
stakeholders, etc. 
The final product, therefore, was realized respecting the main principles that the platform had to comply with: 
• the possibility of content management and implementation by the designated subjects, with 4 different levels of access: "Basic User" with the 
function of viewing content only, "Stakeholder User" with the possibility of viewing and proposing content, "Moderator User" with the function of 
viewing, implementing and publishing content, "Administrator" with full function of managing the platform; 
• the possibility for reported users to share on the platform the experiences of their territories by simply implementing and autonomously 
publishing documents and multimedia materials in the different available sections: "Projects", "Training Events", "Best Practices", "Study & 
Research", "Develop & Implement"; 
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• the possibility for platform users to communicate and share work/experiences through direct posting of comments (posts) to published 
materials, or privately through the 1to1 chat provided by the platform; 
• the possibility of searching platform content via geo-localized map and/or search engine (keywords, date, etc.) or by date; 
• the possibility to navigate (view/implement/manage) the platform from mobile devices (responsive platform); 
According to the project specifications, several meetings were held between the project leader and partnership, between contractor and supplier, 
and between supplier and developer preparatory to and aimed at the implementation of the Cross Border platform and its regular updating and 
implementation: 
• provision of a “TIS help desk” via the dedicated e-mail address support@takeitslow.it (reply within 24 hours until 31.12.2022); 
• remote training activities for project partners (five webinars dedicated to different types of users held on 29/03/2022 and 31/03/2022); 
• Creation and implementation of three tutorials available to users (Basic user, Stakeholder user, Moderator user); 
• support for content implementation on the platform 
• participation in meetings with project partners during the platform design, implementation and start-up phase. 
The platform is currently 100% functioning. It is only accessible with specific usernames and passwords. The usernames and passwords are issued 
directly by the company EdiRinnova, to the persons indicated by the RER. 
 
During the Final conference in Dubrovnik the partnership made agreement to change the old private domain to a new one, 
www.cbsmartdestinations.it/wp-login.php instead of www.takeitslow.it .New and old stakeholders will be able to upload new content. 
Moderators will have to approve and publish them. 
There will be also a public platform, displaying only the category “Best Practices”, www.tourismbestpractices.it . New stakeholders will be able to 
directly contact the best practices holders through their e-mail addresses. 
New support email: support@cbsmartdestinations.it. 
Also, the public platform is currently 100% functioning and accessible from anyone. 
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PPs filled templates for Region, LCPs, Organizations for promotion of natural and cultural heritage: 
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LP DNC filled templates for Think Tank: 
 

PROGRAMME OUTPUT INDICATOR CONTRIBUTION 
 

 3.1O2 - Actors involved in actions aimed at promoting natural and cultural heritage (including typical products, joint branding and tourism) 
 TAKE IT SLOW O1 are actors involved in CB partnership platform of scientific, private and public sector for joint strategic planning and management of CB tourist 

destination and promotion of natural and cultural heritage (WP3). 
 2 THINK TANKS (project level) 

 
 

TEMPLATE FOR SHARING INFORMATION ON THINK TANKS FOR PROMOTION OF NATURAL AND CULTURAL 
HERITAGE 

 
THINK TANK NAME  
 

Institute for Development and International Relations (IRMO) 

 
THINK TANK DESCRIPTION 
  

The fundamental mission of the Institute is developing and disseminating 
theoretical, methodological and technical knowledge and skills required for 
scientific and professional interpretation and evaluation of contemporary 
international relations, which affect various human activities and related 
developmental trends important for the Republic of Croatia. Development 
tendencies are observed in the local, regional, European and global context. 
The Institute conducts research mainly in the fields of social sciences, especially 
economics, culture, political science, sociology and other related disciplines. 
However, in modern science there is an increasing need for interdisciplinary and 
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transdisciplinary linkages and therefore, depending on the project requirements, 
different research teams are formed. At the same time, it gives room for research 
issues that could not be studied exclusively within a single discipline. Thus, a 
multidimensional overview of contemporary social processes and those aspects of 
development and international relations are provided. 
In terms of research methodology, quantitative methods are used, such as 
econometrics, quantitative extrapolation and various statistical analyses, as well as 
qualitative methods, such as interpretive policy analysis, comparative analysis, case 
studies, analysis of the opinions of selected stakeholders (focus groups), interviews 
and document analysis. 
IRMO has been cooperating on its projects with various major international 
institutions/organisations: UNDP, UNIDO, UN Economic Commission for Europe, 
World Bank, OECD, Central European Initiative, OSCE, NATO, Council of Europe, 
UNESCO, ILO, International Centre for Economic Growth /US/, CIPE /US/, USAID and 
other. In the past ten years, most of IRMO’s policy-oriented projects have been 
supported through EC programmes such as HORIZON, FP7, Erasmus +, LEADER, 
Interreg programmes. 

 
TYPE OF EXPERTISE 
 

Specific experience acquired by IRMO in the field of good governance, environment 
and socio-economic development, as well as cultural heritage are based on more 
than 20 years of interdisciplinary work in international environment and specifically 
cooperation in numerous international projects and initiatives. 
In the field of environment protection and nature protection IRMO has excellent 
knowledge of national, local and regional government and institutions in the 
Republic of Croatia; of nature protection sector and environmental sector; of 
project beneficiaries in all Croatian PIs  and local situation (related to local and 
regional development);  broad experience with projects related to nature 
protection system and public sector; relevant experience in financial analysis and 
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economic analysis, budgeting, programming and public finances, cost benefit 
analysis and feasibility studies; experience in project pipelines, training, ex ante 
evaluations; in the development of marketing studies, product and sales analysis, 
defining prices and pricing policies of companies - products and services in the 
private and public sector; experience in the development and implementation of 
promotional campaigns and the development and implementation of 
communication  strategies and relative experience in the promotion and 
presentation, especially in the field of green marketing, green tourism and green 
jobs and green growth. 
IRMO’s competences and experiences are in the development of cultural strategies, 
cultural heritage and tourism development which includes cultural and natural 
heritage sites management plans, local strategic planning and action plans. 
 

WEBSITE 
 

www.irmo.hr 

CONTACT EMAIL 
 

ured@irmo.hr 

CONTACT PHONE 
 

+385 1 4877460 

 
*As TAKE IT SLOW Project Partner, herby I confirm the mentioned think tank has given their consent for their contact to be shared on the Cross-broder Platform and and is 
open to engage in potential future collaborations. 
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PP5 Friuli-Venezia Giulia filled templates for Think Tank: 
 

PROGRAMME OUTPUT INDICATOR CONTRIBUTION 
 

 3.1O2 - Actors involved in actions aimed at promoting natural and cultural heritage (including typical products, joint branding and tourism) 
 TAKE IT SLOW O1 are actors involved in CB partnership platform of scientific, private and public sector for joint strategic planning and management of CB tourist 

destination and promotion of natural and cultural heritage (WP3). 
 2 THINK TANKS (project level) 

 
 

TEMPLATE FOR SHARING INFORMATION ON THINK TANKS FOR PROMOTION OF NATURAL AND CULTURAL 
HERITAGE 

 
 

THINK TANK NAME  
 

ALTIS Advisory Srl Società Benefit 
Spin off dell'Università Cattolica del Sacro Cuore 
 

 
THINK TANK DESCRIPTION 
  

 
ALTIS, Graduate School Business and Society, was conceived in 2002 within the 
Catholic University in the wake of the international debate on corporate social 
responsibility. The School started operating in 2005 and in 2010 the Advisory area 
was born within ALTIS, which in 2022 was established as a university spin-off: 
ALTIS Advisory Srl SB. 
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Our team is composed of both academic researchers and professionals with post-
graduate training in economics and management and a specific focus on 
sustainability. 
We advise for-profit, non-profit and public organizations inintegrating 
sustainability within their missions, strategy and operations, through a transition 
path that encompasses strategic planning, reporting and measurement of 
performances. Academic rigor is combined with experimentation and innovation, 
giving life to original paths and collaborations, which generate commitment 
among internal and external stakeholders. 
 

 
TYPE OF EXPERTISE 
 

We have established an extensive, cross-sector expertise in the areas of 
stakeholder engagement, sustainability planning and reporting, sustainable 
investing and assessment of social impacts. We have contributed to several 
projects aiming to activate paths of sustainable local economic development and 
sustainable tourism development, fostering partnerships between public and 
private organizations.  
Since 2020, we provide our methodological support to PromoTurismo FVG in the 
integration of sustainable development goals within its operational model and 
destination management activities. 
Dr. Andrea Sartori, who coordinates of sustainable tourism and local development 
projects, has a consolidated research and advisory experience in the promotion of 
cultural heritage and has written several academic publications on the topic. 
Our tight relations with the Catholic University of the Sacred Heart allow ALTIS 
Advisory to activate inter-disciplinary knowledge and expertise in further areas 
concerning tourism issues.  

WEBSITE www.altisadvisory.com (under construction); https://altis.unicatt.it/altis-
consulenza-sostenibilita 
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CONTACT EMAIL 
 

 
andrea.sartori1@unicatt.it 

 
CONTACT PHONE 
 

 
+39-3288869072 

 
*As TAKE IT SLOW Project Partner, herby I confirm the mentioned think tank has given their consent for their contact to be shared on the Cross-broder Platform and and is 
open to engage in potential future collaborations. 
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PP7 Emilia-Romagna Region filled templates for Think 
Tank: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

24

 

 
 
 
 
 
 
 



TAKE IT SLOW

Deliverable Number D3.3.2

PROJECT 
SHARING 

PLATFORM



Purpose:
To create a platform for the 
exchange and sharing 
of initiatives from Regions 
and stakeholders.

Simple
Complete
Responsive
Customizable
Open Source



Installation:
Based on the project specifications and 
preliminary meetings, we activated on a standard 
development server (middle/high configuration of 
a linux apache server) a CMS Wordpress. 

We installed a credentials management plugin, 
the plugins for autonomous management of 
authorized users, of the map visualization of 
geolocalised contents, of date based contents
(events). Finally we installed an instant messaging 
plugin for the 1 on 1 communication between
users in a chat format.



Guidelines compliance:
We met the basic guidelines of the required characteristics for the 
platform:

1)  The possibility, for authorized users, to autonomously publish and 
promote contents divided in the following categories: 

Projects, Training Events, Best Practices, Study & Research, Develop 
& Implement

2)  The possibility to hide content from the public and, at the same 
time, allow moderators to authorize the content publishing, with 4 
different clearance levels (normal user for read only, special user for 
submissions, moderator for publishing, admin for platform 
management). 

3)  The possibility to create infinite kinds of Posts and Categories, 
even after the website online publication.

4)  The possibility, for the platform users, to communicate publicly 
through comments, or privately through a 1 on 1 chat. 



Development status:
The fully functional website is available for features 
testing and is actually hosted on a non publicly visible
domain, accessible only with specific credentials. 

Features are 100% active and it only needs to be 
transferred on a production server and the uploading of 
real content (institutional and service static pages like 
privacy, cookie policy etc.).

As soon as the production server and the hosting domain 
are defined, the website is ready to be published.



User access / roles:
Admin side – Credentials management and user 

activation/deactivation, publishing, any

and all content approval/ban.

Moderator side – Publishing, any and all content approval/ban.

Stakeholder side – Content submission pending approval.

Authorised basic user side – Access with personal password to read only

the website contents and the possibility to comment.

Non authorised user – Website and content are not accessible. 



Technical specification:
Server Linux 
(APACHE 2 + PHP 7.4 + MYSQL)

Wordpress
+ geodirectory framework 
+ security plugins
+ access control plugins
+ 1to1 chat plugin
+ admin framework for user authorisations
+ framework/plugin for content creation and publishing (eg. project, best practices etc.) with geolocalization
management (through Open Street Map platform) 
+ framework/plugin for event creation and publishing
+ framework/theme for visual editing of static contents

Installation in English (language for backend and frontend: English. Further contents language: English)



PLATFORM 
DEMO SCREENSHOTS



Access restricted for non-logged users.
No access to any content.



Login page



Logged in “normal” user home page



Logged in “normal” user internal page/map



Logged in “normal” user internal (mobile)



Logged in “normal” user internal index page
and chat (similar to social chats) 



“Normal” users cannot submit contents



Stakeholders can submit new contents (and 
upload files) for approval using a simple form



Moderators receive notification and can approve 
or refuse new submissions with a click



Admins can fully manage every part of site



Edirinnova sc
Via La Spezia 52/1a
43126 Parma Italy

Platform Project Manager
Francesco Lia 

Content management 
Stefano Gatti, Daniele Bonezzi,
Gabriele Gabbi

Software Engineer
Pierluigi Zavaroni
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