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PP7/ERR under WP2.4.5 has actively participated in the following meeting 
 
 
D2.4.5 IT - HR Programme events 
14 June 2023, “Strategic initiatives shaping the future: results of the Stategic projects from the 
2014-2020 programming period”, Ferrara 
 
 
The Programme Italy-Croatia has organized its Programme final event, dedicated to the 
achievements of Strategic projects, in Ferrara on the 14th of June 2023. 
 
The Programme aim was to provide the space for showcasing the 11 Strategic projects 
achievements that have been gained by the projects as a whole meaning on all partners' 
territories in order to highlight the cross-border value. This to raise knowledge of the results 
reached towards the National Authorities, EU Commission representatives, Policy makers and 
media representatives. 
 
Lead Partner or Communication Manager were indicated as the best solution, but both were not 
available to participate in person. The LP asked PP7/ Emilia-Romagna Region to partecipate. 
ERR prepared a detailed presentation and presented it. 
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LEAD PARTNER SEMINAR  

STRATEGIC PROJECTS 
 

INTERREG ITALY-CROATIA 2021-2027 

PROGRAMME 

09/06/2022 

On line meeting  

https://us06web.zoom.us/j/86453437139 

 

AGENDA  

Working language: English



 

 

Time Item of the Agenda  

9:15 – 9:30 Welcome to the virtual meeting room (audio/video testing) and registration of 
participants. Presentation of the agenda 

9:30 - 10:45 PART 1 – Plenary session  

Topics  Overview of implementation of the Strategic Projects 

 Weaknesses of Quarterly Reports  

 Major Change procedure 

 Focus on implementation provision 

 Q&A 

10:45 – 11:30 PART 2 – 1st round of Bilateral 
meetings JS – LPs 

Involved projects (n. 4) 

 INNOVAMARE  

 STREAM  

 FIRESPILL  

 SUSPORT 

PART 2 – Focus on communication 

 

Involved projects (n. 6) 

 TAKE IT SLOW  

 CASCADE  

 ARGOS  

 MIMOSA  

 MARLESS 

 FRAMESPORT 

Topics   Presentation from the LP about 
project’s progress 

 Major change requests 

 Effectiveness of communication 
activities 

11:30 – 12:15 PART 3 –  2nd round of Bilateral 
meetings JS – LPs 

Involved projects (n. 5) 

 TAKE IT SLOW 

  CASCADE  

 ARGOS  

 MIMOSA  

 MARELESS  

PART 3 - Focus on communication 

 

Involved projects (n. 4) 

 INNOVAMARE 

 STREAM  

 FIRESPILL  

 SUSPORT 

Topics  Presentation from the LP about 
project’s progress 

 Major change requests 

 Effectiveness of communication 
activities 
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SEMINAR FOR STRATEGIC AND 
CLUSTER PROJECT COMMUNICATION 

MANAGERS 
 

INTERREG ITALY-CROATIA 2021-2027 
PROGRAMME 

 
On line training 

20/06/2022 
27/06/2022 

 
AGENDA 

 English 
 

http://www.italy-croatia.eu/
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PP2/SKC as project communication manager attended two online trainings held by Interreg 
Italy-Croatia Programme and their external experts from Pomilio Blumm that was primarily 
intended for strategic and cluster project communication managers.   

The first module Effective Communication was held on 20 June 2022 from 09:00 to 
13:00. It provides participants with a comprehensive understanding of the principles of 
effective communication. Participants learned the principles of communication, theories and 
fundamentals. They also cover topics related to effective communication, strategy, 
coherency and impact. The training provide both theoretical and practical sessions, allowing 
participants to apply their newly acquired knowledge to a fictional case study in workshop-
style activities. 

The second module Communication Tools was held on 27 June 2022 from 09:00 to 
13:00 was organized to make the results and deliverables of our project available to the 

stakeholders and to the wider audience. 
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WORKSHOP FOR STRATEGIC AND 
CLUSTER PROJECT COMMUNICATION 

MANAGERS 
 

INTERREG ITALY-CROATIA 2021-2027 
PROGRAMME 

 
On line workshop 

30/11/2022 
 

AGENDA 
 English 
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PP2/SKC as project communication manager attended workshop “Module 4: Content Production” 
for strategic and cluster project communication managers held by Interreg Italy-Croatia Programme 
and their external experts from Pomilio Blumm on 30 November 2022 from 09:00 to 13:00. The 
module introduces participants to the fundamentals of content production from a textual and visual 
perspective. 

The course was divided into two different macro-themes: content and design. The approach was 
strategic, offering a complete overview of planning, content creation, social media communication 
and best practices. 

 

PART ONE: CONTENT 

 Narrative through social media 
o Storytelling: what is a story? 
o Format and medium 
o What we can do with social media 

 Social media platforms 
o Instagram, Facebook, Twitter, Youtube 
o Tone of voice 
o How to write the perfect copy 

 Essentiality 
 Emoji 
 Call to action 
 Platforms Tools (tag, hashtag, collab) 
 Is Instagram copying TikTok? 
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 Engagement Strategies 
o Credibility 
o Building community 
o Inclusiveness 
o Digital Accessibility (5 tips) 
o Community Engagement 
o Influencer Marketing 
o Challenges/giveaways 

 Community Management 
o Community Management 
o Crisis Management 

 

PART TWO: DESIGN 

 Tips and tricks to visual content that works 
o Target 
o Reference 
o Dimensions 
o The use of images to communicate 
o Visual identity: shapes 
o Formats 
o Attention to the feed 
o Less is more 
o Infographics and data viz 
o User centered Design 
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 Design basics 
o Hierarchy 
o Contrast 
o Measurements and scale 
o Usage of the space 
o Alignments 
o Grids 
o Colors 
o Typography 
o Balance 
o Lines 
o The third rule 
o Repetition 
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