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SUMMARY 
 

As per the project Application Form, PP3/ZAD was tasked with organizing three workshops on smart 

specialization in green, slow, and sustainable tourism, with examples of good practice.  

Activity 3.1 Enhancing HR through networking & transferring knowledge on green, slow & 

sustainable tourism focuses on green, slow, and sustainable tourism as an initial step in the 

development of smart, sustainable, and slow heritage tourism destinations. This activity targets HR 

in the tourism value chain (accommodation providers, travel agencies, artists, gastronomy, 

hospitality, wine and olive producers, tourism organizations, local authorities, civil organizations) 

on a micro destination as a stepping stone for the implementation of innovation, knowledge, and 

creativity. The aim of this activity is to enable HR to be the engine of innovation and knowledge-

based competitiveness, actively participate in the decision-making process and strengthen 

collaboration with all organizations involved in destination management (European forward-

thinking tourism). This activity focuses on familiarizing actors in tourism and related/supporting 

industries with the smart specialization concept and the importance of innovation in business 

operations through hybrid information, education, and promotion events.  

The University organized the online workshops on the following dates: May 26th, 2021, June 24th, 

2021, and July 7th, 2021.  

All project partners were encouraged to forward the invitations to the workshops to anyone that 

may find the topics discussed interesting. The goal was to gather 100 participants, and in total 205 

persons participated.  
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1. FIRST SMART SPECIALIZATION WORKSHOP 
 

The first smart specialization workshop was organized on May 26th, 2021 in online form, via the 

Zoom platform.  

The workshop started at 9:00 a.m. with 15 minutes registration time, and at 09:15 a.m. short 

opening speeches were given by professor Tomislav Klarin (University of Zadar), Franica Miloš 

(Dubrovnik-Neretva County) and Katarina Kokić (University of Zadar). The first presentation was 

held by Mrs. Ivana Maletić from the European Court of Auditors, and she spoke about smart 

specialization as a basis for the development of local units. A Q&A session was held afterwards, as 

to encourage a constructive discussion and give the participants a chance to ask Mrs. Maletić any 

questions they may have. The second presentation of the day was held by Mr. Alfredo de Liguori 

from the Regional Tourism Agency on the topic ‘#Weareinpuglia. A hashtag out of control.’. A Q&A 

session was also held after Mrs. de Liguori’s presentation. The programme ended at 12:30 p.m. with 

a closing remarks speech given by professor Tomislav Klarin from the Department of Tourism and 

Communication Studies at the University of Zadar. 

A total of 72 participants from both Italy and Croatia participated in this workshop. 
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2. SECOND SMART SPECIALIZATION WORKSHOP 
 

The second smart specialization workshop was organized on June 24th, 2021 in online form, via the 

Zoom platform.  

The workshop started at 9:00 a.m. with 15 minutes registration time, and at 09:15 a.m. short 

opening speeches were given by professor Gabrijela Vidić (University of Zadar), Franica Miloš 

(Dubrovnik-Neretva County) and Katarina Kokić (University of Zadar). The first presentation was 

held by Mrs. Iva Tolić from the Institute for Development and International Relations on the topic 

of innovations in sustainable tourism. The second presentation of the day was held by Mrs. Maša 

Klemenčić from the Slovenian Tourist Board, who spoke about green & boutique products in 

Slovenian tourism. This workshop also included a Q&A session after each presentation, to 

encourage a discussion on topics presented. The programme ended at 12:30 p.m. with a closing 

remarks speech given by professor Gabrijela Vidić from the Department of Tourism and 

Communication Studies at the University of Zadar.  

A total of 68 participants from both Italy and Croatia participated in this workshop.  
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3. THIRD SMART SPECIALIZATION WORKSHOP 
 

The last smart specialization workshop was organized on July 7th, 2021 in online form, via the Zoom 

platform.  

The workshop started at 09:00 a.m. with 15 minutes registration time, and at 09:15 a.m. short 

opening speeches were given by Borna Buljan (University of Zadar), Mirela Raič (Dubrovnik-Neretva 

County) and Katarina Kokić (University of Zadar). The first presentation was held by Mrs. Ana 

Odvitović from Inovativni Zadar (Innovative Zadar), during which she spoke about the project ZUM 

4.0 – Zadar Urban Mobility, which tackles smart mobility solutions for citizens and tourists. The 

second presentation of the day was held by Mr. Ivan Ilijašić from Orioly Inc. on the topic of smart 

tourism, with examples of challenges and opportunities. This workshop also included a Q&A session 

after each presentation, to encourage a discussion on topics presented. The programme ended at 

12:30 p.m. with a closing remarks speech given by Borna Buljan from the Department of Tourism 

and Communication Studies at the University of Zadar. 

A total of 65 participants from both Italy and Croatia participated in this workshop. 
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