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Communication Evaluation Reports  

SUMMARY OF ACTIVITIES 

 
 
 
Overall Communication Strategy of project MARLESS follows “greening” principles, 
communication tools and materials used are putting priority to electronic dissemination and 
foresee printing only if necessary. 
 
 
The project communication goals were:  

• to raise awareness of project MARLESS among the general public;  

• to guarantee the transparency during the project implementation;  

• to make the stakeholders aware of the project benefits;  

• to ensure an efficient coordination and cooperation within the partnership;  

• to ensure compliance with programme rules 

• to ensure compliance with EU regulatory requirements on publicity and information.  

• to outline the dissemination campaign for the duration of the project  

• to provide an indicative timetable for the promotion activities  
 
Main tactics and approaches were:  

• RCPs will be focused on involving stakeholders in Regional info days, exhibition events, 

reaching them in an interactive way by presenting ML topics on video screens and by 

presenting marine pollution in the real time on virtual info stands and by enabling their 

participation in pilot activities (participation in innovative solutions).  

http://www.italy-croatia.eu/
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• Educational marine programme will be launched in schools and Eco schools to insure 

implementation of a good practice at earlier age. Touristic sector will be sensitized by 

involving operators actively in cleaning-up actions and proposing them measures for 

preserving marine environment. 

• An initiative to involve key stakeholders in the coastal agreement will be set up. Each 

action will be provided with a pilot action so that it could be easily replicated and 

transferred. Video screens and virtual reality info stands that present marine pollution in 

the real-time to the citizens in public events/spaces. 

• Online events will be organized in order to overcome mobility constrains allowing online 

participation regardless physical presence. 

• Digital communication promotion, like advertising and space purchase of promotional 

space on online portals, digital media, specialized magazines dedicated to sustainable 

tourism and green economy will be used in order to reach the targeted audience. 

• Setting up a list/definition of the bodies responsible for the implementation of the Cross 

Boundary Marine Litter Management Plan on both sides (IT/HR); 

• Involving all relevant IT and HR public bodies and stakeholders’ representatives to 

cooperate into an expert network that will contribute to the creation of the Cross 

Boundary Marine Litter Management Plan; 

• Frequent communication with expert network established (networking, exchange of 

experience); 

• Personal dialogue and frequent contacts with PP representatives at the Brussels office for 

opening an opportunity to discuss the project results that highlights the gaps among the 

different directives to achieve a joint and real impact on Marine Litter; 

http://www.italy-croatia.eu/
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• PPs participation to external marine litter events; to the European Cooperation Day and 

other external events /international fairs about sea/fishery presenting project objectives, 

activities and results. 

• Etc. 

 
MAIN ACHIVEMENTS: 
 

• Organization of kick-off-meeting, developkmnet of Project Communication Strategy and 6 

regional plans 

• Printing materials production; production of 1 project poster, 2 roll-up, 2 beach flag and 

other promo materials 

• Web/digital tools and materials; 1 project website regularly updated, 1 project portrait 

developed – digital flyer in three languages; 1 short video presenting the project 

developed; 1 digital publications on relevant paper issued 11 partners institutional website 

updated with projects information; 7 video-tutorials (e-learning pills) developed; 1 

Facebook page and 1 YouTube channel created and regularly updated with new content   

• 1 mobile Info stands with virtual reality and video materials produced 

• 2 high level international events organized 

• 2 participation in Annual Programme event, European Cooperation Day 

• 29 Participation to external events 

• 18 info days events organized 

• 5 short movie/video developed (2-5 minutes) and 8 video clips created (1 minute) 

http://www.italy-croatia.eu/
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DELIVERABLE EXPECTED  ACHIEVED  STATUS  
2.1 Start-up activities 

2.1.1 Kick-off meeting 1 Kick-off meeting organized by Arpa 
Veneto will represent the opening of 
the project and involve all partners 

1 Kick-off meeting organized 
 
The Kick off meeting, organized online because of Corona Virus 
mobility restrictions, has been organized on 28th and 29th July 
2020. It was hosted by project LP and all PPs participated, 
including the members of (INTERREG ITALIA - CROATIA Joint 
Secretariat. 
MINUTES were produced after the meeting. 
 
More info in report: 2.1.1 Kick-off meeting 
 

ACHIVED 

2.1.2 Project Communication 
Strategy  

1 Project Communication Strategy 
developed with an accent on 
environmentally oriented 
communication approaches  

1 Project Communication Strategy developed 
 
MARLESS Project Communication Strategy (PCS) is a document set 
by the partners in project MARLESS in order for target groups, 
stakeholders and wide Programme area to be aware of the project 
activities, results and achievements, and to ensure durability and 
transferability of the project outputs and results. 
 
More info in report: 2.1.2 Project Communication Strategy 
 

ACHIVED 

2.1.3 Regional Communication Plans  
 

6 Regional Communication Plans (1 
per region) developed. Plans shall 

6 Regional Communication Plans (1 per region) developed 

• Regional Communication Plan - Veneto Region  

ACHIVED 

https://programming14-20.italy-croatia.eu/documents/2137147/0/D+2.1.1+Kick-off+meeting.pdf/9cdacbcd-77c4-236c-463b-f0e7cd0f3c00?t=1694779681748
https://programming14-20.italy-croatia.eu/documents/2137147/0/D+2.1.2+Communication+Strategy.pdf/ac5641c0-f6be-0074-765a-5c52440377f3?t=1694779731697
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follow principles of 2.1.2 including 
activities tailored to transfer project 
information to regional target groups 

• Regional Communication Plan – Friuli Venezia-Giulia 

Region  

• Regional Communication Plan - Emilia Romagna Region  

• Regional Communication Plan – Puglia Region  

• Regional Communication Plan - Dubrovnik-Neretva Region  

• Regional Communication Plan – Istrian Region 

More info in report: 2.1.3 Regional Communication Plans 
 

2.2 Communication tools, materials and monitoring 

2.2.1 Printing materials production Production and printing of: 
- poster (minimum A3 size), 
- roll-ups, 
- beach flags and other promo 
cleaning-up equipment. 

1 Set of Printing material produced 
- 1 posters (minimum A3 size), printed by all PP’s 
- 2 versions of roll-ups,  
- 2 versions of beach flags and other promo cleaning-up 
equipment  
- 3 versions of MARLESS ambassador posters (additional 
deliverable) 
 
More info in report: 2.2.1 Printing materials production 
 

ACHIVED 

2.2.2 Web/digital tools and materials Deliverable includes: 
- management of project website 
- 1 project portrait prepared as digital 
flyer (ENG, IT, CRO) 

1 Set of Web/digital tools and materials produced/managed 
- 1 project website regularly updated with project content 

- 1 project portrait developed – digital flyer in three 

languages;  

ACHIVED 

https://programming14-20.italy-croatia.eu/documents/2137147/0/D+2.1.3+Regional+Communication+Plans.pdf/709b4264-d736-c1e0-21ea-73cc615dae68?t=1694779793099
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- 1 short video presenting the project  
-  digital publications on relevant 
paper magazines  
- partners institutional websites be 
updated with projects information 
and linked to the project website; 
- video-tutorials e-learning pills for 
replication of the actions and good 
practices  
- social media communication will be 
done through Facebook and YouTube 

- 1 short video presenting the project developed;  

- 1 digital publications on relevant paper issued 

- 11 partners institutional website updated with projects 

information and linked to the project website; 

- 7 video-tutorials (e-learning pills) developed;  

- 1 Facebook page and 1 YouTube channel created and 

regularly updated with new content   

More info in report: 2.2.2 Web/digital tools and materials 

2.2.3. Video screen (PP1, PP7) and 
mobile Info stands with virtual 
reality headsets showing 360°marine 
environment 

Video screen (PP1, PP7) (removed in 
major change)  and 1 mobile Info 
stands with virtual reality headsets 
showing 360°marine environment 
(LP) will be placed on high-frequent 
locations used on project events for 
wider public. 

1 mobile Info stands with virtual reality and video materials 
produced 
 
ARPAV realized a 3D video aiming to represent the impact of the 
Marine Litter on the environment  and show to the general public 
how they can actively change their behaviour 
 
More info in report: 2.2.3. Info stands with virtual reality headsets 
showing 360°marine environment 
 

ACHIVED 

2.2.4. Communication Evaluation 
Reports 

6 Communication Evaluation Reports Communication Evaluation Reports developed for each project 
period. 
 
Internal documents available in SIU.  

ACHIVED 

https://programming14-20.italy-croatia.eu/documents/2137147/0/D+2.2.2+Webdigital+tools+and+materials+%282%29.pdf/8a032614-4d25-2b47-5ab1-f6ed58cfb1de?t=1695107687276
https://programming14-20.italy-croatia.eu/documents/2137147/0/D+2.2.3+Mobile+Info+stands+with+virtual+reality+headsets+showing+360%C2%B0marine+environment+%281%29.pdf/89817970-729e-cf3d-0be4-d1f71bc2747e?t=1694780962430
https://programming14-20.italy-croatia.eu/documents/2137147/0/D+2.2.3+Mobile+Info+stands+with+virtual+reality+headsets+showing+360%C2%B0marine+environment+%281%29.pdf/89817970-729e-cf3d-0be4-d1f71bc2747e?t=1694780962430
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2.3. International communication & dissemination of project results 
2.3.1. Two high level international 
events 

2 high level international events 
involving relevant policy makers 
(presence of MA/JS Programme 
representatives, of relevant EU 
representative/network, of Italian 
and Croatian national representative) 
will be organised 

2 high level international events organized 
 
Two MARLESS High Level Events have bring together experts, 
relevant policy makers and the  general public in order to discuss 
and tackle the problem of marine litter in the Adriatic Sea  
 
First evets was organized by PP2 Region Friuli Venezia Giulia at 
16th June 2021. Unfortunately, because of COVID-19 pandemic, 
event was organized online.  
 
Second one was be organized by DUNEA as final international 
conference in Dubrovnik, 18 May 2023, with 4 panel discussions: 
„Adriatic Sea as driver of development – focusing on ML issues“;  
„Impact of ML on biodiversity“; „ML in fisheries and aquaculture 
sector – fishermen and shellfish farmers as guardians of the sea“; 
„ML as global problem with no administrative borders“. 
 
More info in report: 2.3.1. Two high level international events 
 

ACHIVED 

2.3.2. Participation to Annual 
Programme event, European 
Cooperation Day and information 
and training seminars organised by 

1 Participation to Annual Programme 
event, European Cooperation Day 
and information and training 
seminars organised by the 

2 participation in Annual Programme event, European 
Cooperation Day 
 
Participation at EUROPEAN MARITIME DAY 2022 in Ravena (LP – 

ACHIVED 

https://programming14-20.italy-croatia.eu/documents/2137147/0/D+2.3.1+High+level+international+events+%282%29.pdf/938de19d-40e3-2efc-9ca9-2af7643ae822?t=1695107787866
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the Programme Programme  ARPAV, PP4 – CETACEA, PP6 – UNIBO, PP7 – IRENA) 
 
and 
 
Participation at INTERREG ITALY CROATIA final event in Ferrara 
presenting the final results of the MARLESS project (PP7 – IRENA) 
 
More info in report: 2.3.2. Participation to Annual Programme 
event, European Cooperation Day and information and training 
seminars organised by the Programme 

2.3.3. Participation to external 
events 

Each partner will take part on an 
external event/international fair 
about sea/fishery, bringing project 
results about Marine Litter. 

29 Participation to external events 
 
MARLESS partners presented the project on numerous external 
events and fairs related to marine litter issues, sea environment 
and environmental protection. Partners took these occasions to 
raise awareness about problematic of marine litter and to 
disseminate project results and findings. 
 
More info in report: 2.3.3. Participation to external events 

ACHIVED 

2.4 Regional communication 

2.4.1. Regional info days (RID) 2 info days per region used to involve 
stakeholders as well present project 
deliverables and discuss possible ML 
measures 

18 info events organized 
 
Partnership predicted at least two regional info days (RID) per 
region, but some region organized even more RIDs to better 
disseminate project results to various target groups. Together, 18 

ACHIVED 

https://programming14-20.italy-croatia.eu/documents/2137147/0/D+2.3.2+Participation+to+Annual+Programme+event%2C+European+Cooperation+Day+and+information+and+training+%283%29.pdf/55cc5b25-57aa-cfc0-cbd6-bb43a1c865fd?t=1695107806077
https://programming14-20.italy-croatia.eu/documents/2137147/0/D+2.3.2+Participation+to+Annual+Programme+event%2C+European+Cooperation+Day+and+information+and+training+%283%29.pdf/55cc5b25-57aa-cfc0-cbd6-bb43a1c865fd?t=1695107806077
https://programming14-20.italy-croatia.eu/documents/2137147/0/D+2.3.2+Participation+to+Annual+Programme+event%2C+European+Cooperation+Day+and+information+and+training+%283%29.pdf/55cc5b25-57aa-cfc0-cbd6-bb43a1c865fd?t=1695107806077
https://programming14-20.italy-croatia.eu/documents/2137147/0/D+2.4.1+Regional+info+days.pdf/67ac6a12-18ca-55e9-41d2-24a5b8fb367a?t=1694175247841
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info events were organized.  
RIDs were used to involve stakeholder’s and citizens as well 
present project deliverables and discuss possible ML measures. 
RIDs format was in two types: closed events for targeting specific 
stakeholders and open events focused on general public. 
 
Moe info in report: 2.4.1. Regional info days (RID) 

2.4.2. Short movie/video clip or 
radio spot  

Short movie/video clip or radio spot 
(2 – 5 min) on ML impact targeted to 
its specific target group 

5 short movie/video developed (2-5 minutes) and 8 video clips 
created (1 minute) 
 
More info in report: 2.4.2. Short movie/video clip or radio spot 

ACHIVED 

2.4.3. Exhibition events 1 in each region; aimed to engage the 
general public in the issue of ML and 
raise awareness about the problems 
and solutions 

6 Exhibition events 
 
Exhibition events (1 per RCP) were aimed to engage the general 
public in the issue of ML and raise awareness about the problems 
and solutions. The exhibitions event will be designed to inform 
and inspire actions in the general public in an accessible and 
engaging medium/multimedia experience including 
technical/scientific information. Most events were organized at 
the beach or coastline and some were followed by some other 
activities; per example cleaning actions of beachline and activities 
with school. 
 
More info in report: 2.4.3. Exhibition events 

ACHIVED 

2.4.4. Press releases issued by each 2 press releases issued by each 90 press releases issued ACHIVED 

https://programming14-20.italy-croatia.eu/documents/2137147/0/D+2.4.1+Regional+info+days.pdf/67ac6a12-18ca-55e9-41d2-24a5b8fb367a?t=1694175247841
https://programming14-20.italy-croatia.eu/documents/2137147/0/D+2.4.2+Short+movievideo+clip+or+radio+spot+%282%29.pdf/0cfa17ee-4c2e-6838-c98e-e0feea2575c7?t=1695107824429
https://programming14-20.italy-croatia.eu/documents/2137147/0/D+2.4.3+Exhibition+events.pdf/76d0ac60-5084-3349-9d6d-17d5483cb19f?t=1694175311213
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Regional Communication Manager Regional Communication Manager 
(12 in total) 

Project planned to issue at least two press releases by each region 
participating in the project. At the end, results achieved are a lot 
higher than originally planned and there are 90 articles in 
national/regional media and institutional websites related to 
project MARLESS and problematic of marine litter 
 
More info in report: 2.4.4. Press releases issued by each Regional 
Communication Manager 

2.4.5. Medial relation and digital 
communication promotion 

Medial relation and digital 
communication promotion –
advertising, promotional space 
purchase on online 
portals/ digital media, promotion on 
radio/tv/newspaper. 

6 Medial relation and digital communication promotion 
 
Each RCM planned these activities in their RCP and implement it in 
the way is most suitable for its region and project budget. At the 
end all project partners used free mean of media relation and  
digital communication by usage of social media, free press 
releases in newspapers and digital media, free interviews on radio 
and TV. This activity is actually a big part of many other 
communication activities and longer description can 
be found in reports related to other activities (like D 2.3.1, 2.4.1, 
2.4.2, 2.4.3 etc.). 
 
More info in report: 2.4.5. Medial relation and digital 
communication promotion 

ACHIVED 

https://programming14-20.italy-croatia.eu/documents/2137147/0/D+2.4.4+Press+releases+issued+by+each+Regional+Communication+Manager+%282%29.pdf/5047cb13-a003-ef79-1264-468568829f88?t=1695107835694
https://programming14-20.italy-croatia.eu/documents/2137147/0/D+2.4.4+Press+releases+issued+by+each+Regional+Communication+Manager+%282%29.pdf/5047cb13-a003-ef79-1264-468568829f88?t=1695107835694
https://programming14-20.italy-croatia.eu/documents/2137147/0/D+2.4.5+Medial+relation+and+digital+communication+promotion.pdf/1bb5672e-198c-11e3-18a8-351ec2d2fe06?t=1694781051712
https://programming14-20.italy-croatia.eu/documents/2137147/0/D+2.4.5+Medial+relation+and+digital+communication+promotion.pdf/1bb5672e-198c-11e3-18a8-351ec2d2fe06?t=1694781051712

