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PART 1: INTRODUCTION 

ARGOS - ShARed GOvernance of Sustainable fisheries and aquaculture activities as leverage to protect marine resources in the Adriatic Sea sets up 

a common framework for governance where all Institutions competent for fisheries and aquaculture in the Programme area act as a whole in the 

management and protection of shared biological resources, under the best scientific guidance. 

The Adriatic Sea is a collection of a large number of ecosystems characterized by great biodiversity, many of which have great biological value and 

quality.  These values and ecosystem services have been inherited by humans for thousands of years, but today we have an accelerating need for 

governance that will make these services available to future generations. 

Adriatic ecosystems today are under pressure from human activities, including fishing and aquaculture. Overfishing leads to a decrease in fishing 

stock consistency, the loss of genetic diversity and generically to the disruption of habitats. On the other hand, fisheries and aquaculture are still 

among the most important pillars of the economy of Adriatic coastal communities, they are symbols of a social heritage and form a part of the 

identity of coastal communities.   

One of the main challenge faced by ARGOS is to combine economic development of fisheries and aquaculture with sustainable pressure on marine 

ecosystems by promoting the adoption of coordinated management measures, based on science and monitoring evidences.  
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The adoption of sustainable fishing and breeding practices is not only an opportunity for the conservation of the good environmental status, but 

also an unavoidable requirement for the continuity of the fishing activities themselves, due to it allows the permanence of consistent fishing 

stocks. 

PART 2: PROJECT APROACH 

ARGOS is based on a wide scale partnership approach. It includes all the regional institutions competent for fisheries and aquaculture 

management of the Italy-Croatia Adriatic basin, supported by the relevant Ministries, ensuring an extensive framework for the cross-border 

dialogue.  

The project combines institutional level and scientific level, ensuring the development of science-based measures and policies, with strict 

involvement of fisheries and aquaculture operators for the implementation of pilot actions together with the establishment of support centres for 

the training and education operators towards sustainability. 

At operative level, ARGOS adopts a multilevel approach, based on these principles:  

 all project outputs are developed according to a scientific advice, provided by scientific PPs;  
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 all project activities are addressed and developed with the strong involvement of fisheries operators, ensuring the direct spill over effects 

of the project implementation and the ownership of project results by target groups;  

 knowledge transfer and exploitation is assumed as guiding principle, favouring the exchange of information in policy dialogue at all levels 

and the knowledge introduction in the process of establishment of the governance framework supported by the project. 

PART 3: PROJECT OVERALL OBJECTIVE 

The general objective of ARGOS is to promote and apply a common integrated approach in the protection of marine resources and in the 

preservation of good environmental status of Adriatic sea. The objective is based on institutional and operational actions aimed at reducing direct 

and indirect human pressure by fisheries and aquaculture activities on marine habitats and species. 

Institutional actions provide a shared approach to common topics concerning the sustainable management of fisheries and aquaculture activities.  

Operative actions provide the definition and the testing of shared protocols and schemes for the reduction of fish-related pressures on marine 

environment.  

Such an integrated approach is based on the best available scientific advice as well as by operative stakeholders' for the application of common 

direct measures to increase the environmental and economic sustainability of fisheries and aquaculture activities. 
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PART 4: SECTORIAL KNOW-HOW DEVELOPMENT AND PILOT PROJECT IMPLEMENTATION 

Work package 5 - Sectorial know-how development and pilot project implementation (WP5) gives concrete execution to the common framework 

for governance by a set of tangible actions, all configuring as a shared approach to sustainable management of Adriatic fishery and aquaculture 

activities. WP5 aims to improve the sectorial capacities and know-how to change the behaviours of fishery and aquaculture operators towards 

shared environmental sustainability and responsible actions. 

In order to grant a mutual development, all partners and identified stakeholders set up a network oriented to facilitate the cross-border exchange 

of information and knowledge among operators for the improvement of their competences toward environmental sustainability.  

Operators are involved and are active part in testing of guidelines and protocols for a common approach to the management of shared fish stocks 

and applying of aquaculture practices without unwanted effects on marine environment (pilot actions). 

Methods of execution of the pilot actions and their results will be shared among operators both trough dedicated trans-border labs and exchange 

of experiences, granting equal opportunities in training and sharing knowledge. 
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First WP5 output: 

 Improvement of producers’ knowledge and training trough the cross-border exchange of information and knowledge among operators for 

the increase of their competences toward environmental sustainability. The experimental centres established act as interregional and 

cross-border platforms for the sharing of pilot actions results, for mutual cooperation and bridge the gaps existing in aquaculture and 

fisheries sectors, so that common solutions for the challenges related to the common sea are jointly made. 

PART 5: NETWORK FOR THE TRAINING AND EDUCATION OF OPERATORS TOWARDS ENVIRONMENTAL SUSTAINABILITY 

Activity 5.1. Network for the training and education of operators towards environmental sustainability is oriented to establish a cross-border 

network as a framework to effectively test training and education activities oriented to operators towards the adoption of responsible behaviours 

and to share the common Adriatic good practices.  

The network is also based on physical establishment and dedicated equipment of experimental training centres where operators learn-on-field 

the sustainable behaviours in order to effectively transfer the competences and improve and qualify the human capital of the sector.  

The network is composed by partnership members and by stakeholders identified by each partner, coordinated by responsible Work Partner.  
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PART 6: D5.1.1. 1 SCHEDULE OF THE FISHERY AND AQUACULTURE ASSOCIATIONS, ORGANIZATIONS AND GROUPS 

ADHERING TO THE CB SUPPORT NETWORK 

Deliverable D5.1.1. 1 schedule of the fishery and aquaculture associations, organisations and groups adhering to the cross-border support 

network, is schedule that concerns the fisheries and aquaculture associations, organisations and related groups that will join and be active part in 

the ARGOS WP5 network. That kind of network has to ensure a transnational (ITA/HR) interest. 

Each project partner listed associations/organizations/groups that will actively participate in the project and will share the results deriving from 

very different pilot actions carried out in Croatia and Italy.  
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Table 1: Listed associations/organizations/groups: 
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*Type of the association/organisation/group: producer's organizations, chambers, companies  

**Shellfish, finfish, pelagic fish, demersal fish, small scale fish…  


