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S U M M A R Y

Tuesday 13 October is the United Nations

International Day for Disaster Risk

Reduction, coordinated by the United

Nations Office for Disaster Risk Reduction

(UNDRR). In 2020 the appointment is

dedicated to the governance, and therefore

to the ability of countries to prepare

"strategies for reducing the risk of disasters

at national and local level". The UNDRR

concept note takes into account the

structural problems linked to climate

daptation management, since the "

most of the people affected by disasters

(2000-2019) – over 90% - were affected by

climate-related events including extreme

weather".

One of the focuses highlighted in the

document is also the Covid-�� pandemic

due to unpreparedness evidenced in facing

it. For this reason we dedicate this Project

collection to the interventions of our

Programme aimed at strengthening

governance to manage disaster risk, since

the good disaster risk governance,

planning and implementation leads to

reduced numbers of people affected by

disasters (especially in terms of death,

injury, displacement and loss of

livelihood).

The United Nations and risk reduction

The UN reference document is the Sendai

Framework for Disaster Risk Reduction.

(2015-2030), an international document

adopted by UN member states on March

15, 2015 during the World Conference on

Disasters Risk Reduction held in Sendai,

Japan, and approved by the United Nations

General Assembly in June 2015.

The Sendai framework sets out four

specific action priorities: understanding

the risk of disasters; strengthening in

disaster risk management; investments in

disaster risk reduction for resilience;

improvement in disaster preparedness for

effective response and better rebuilding in

the recovery, rehabilitation and

reconstruction phase.

The UNDRR concept note explains that

"States remain primarily responsible for

preventing and reducing risk through

coordination among all stakeholders,

adequate planning, oversight of

implementation and strengthening of the

institutions responsible for risk reduction" ,

and adds that "success in reducing the risk

of disasters depends on the response

capacity acquired by local authorities, and

on the resources they have at their

disposal".



O U R  C U S T O M I Z E D  S O L U T I O N S

The aim is to highlight achievements of selected

cross-border projects in Italian and Croatian regions

which have capacity to develop and implement

integrated actions and governance tools aimed at

disaster risk reduction
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P R O J E C T  A d r i a M O R E

P R O J E C T  M A I N  FA C T S  &  F I G U R E S

€  1 , 1 5  M i o  

T O T A L  B U D G E T

P A C K A G E  4

T h e  p r o j e c t  a i m s  t o  i m p r o v e  t h e  i n t e g r a t e d  h y d r o -
m e t e o r o l o g i c a l  r i s k  m a n a g e m e n t  p l a t f o r m  o f  c r o s s - b o r d e r
c o a s t a l  a r e a s .  T h e  m a i n  o b j e c t i v e  o f  t h e  p r o j e c t  i s  t h e
exc h a n g e  o f  b e s t  p r a c t i c e s  o f  i n s t i t u t i o n a l  g o v e r n a n c e s a n d
t h e  p r o v i s i o n  o f  s u p p o r t  t o  m a r i t i m e  n a v i g a t i o n ,  a i r  t r a f f i c
c o n t r o l  a n d  u r b a n  w a t e r  m a n a g e m e n t  a u t h o r i t i e s ,  w h e r e a s
i t s  o u t p u t s  a r e  m a d e  a v a i l a b l e  t o  a l l  c i t i z e n s  t h r o u g h  t h e
i m p r o v e d  D e c i s i o n  S u p p o r t  S y s t e m s  p l a t f o r m .

T h e  i n n o v a t i v e  c h a r a c t e r  o f  A d r i a M O R E  i s  t h e  s e t t i n g  u p  o f
t h e  h y d r o - m e t e o - m a r i n e  f o r e c a s t  s y s t e m  i n t e g r a t i n g  i t  i n  t h e
ex i s t i n g  I C T  s y s t e m  c a p i t a l i z e d  f r o m  t h e  p r e v i o u s  p r o j e c t s .
T h i s  f u l f i l l s  t h e  n e e d  t o  d e f i n e  a  j o i n t  h y d r o - m e t e o r o l o g i c a l -
m a r i t i m e  m o n i t o r i n g  a n d  f o r e c a s t  s y s t e m  f o r  t h e  A d r i a t i c  s e a
c o a s t l i n e s  i n  t h e  e v e n t s  o f  f l o o d s  a n d  ex t r e m e  w e a t h e r
h a z a r d s .  T h e r e f o r e ,  A d r i a M O R E  p r o j e c t  e n c o m p a s s e s
r e s e a r c h ,  i n n o v a t i o n  a n d  t e c h n o l o g i c a l  d e v e l o p m e n t  a n d  p i l o t
a c t i o n s  o v e r a l l .

B a s e d  o n  t h e  p r o j e c t  i n d i c a t o r s  1 7 0 0  p e o p l e  h a v e  b e e n
r e a c h e d  w i t h  t h e  a w a r e n e s s  r a i s i n g  a c t i o n s ,  m a i n l y  c o m p r i s i n g
c i v i l  p r o t e c t i o n  r e p r e s e n t a t i v e s  f r o m  I t a l i a n  a n d  C r o a t i a n
m u n i c i p a l i t i e s ,  m o u n t a i n  a n d  s e a  r e s c u e  s e r v i c e s ,  p o l i c e
f o r c e s  a n d  p o r t /r i v e r  a u t h o r i t i e s .  6 0  p e r s o n s  h a v e  b e e n
i n v o l v e d  i n  t h e  i n t e r n a t i o n a l  o n l i n e /c l a s s r o o m  s c i e n t i f i c
s e m i n a r s  o r g a n i z e d  b y  t h e  C E T E M P S  a s  t h e  s c i e n t i f i c  p a r t n e r
o f  t h e  L P.
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P R O J E C T  J o i n t _ S E C A P

P R O J E C T  M A I N  FA C T S  &  F I G U R E S

3 0  M o n t h s

D U R A T I O N

P A C K A G E  4

€  2 , 0 9  M i o  

T O T A L  B U D G E T

C l i m a t e  c h a n g e  i s  u n d e r w a y  a n d  w i l l  b e  a f f e c t i n g  A d r i a t i c
a r e a  i n  t h e  f u t u r e ,  t h u s  o f  t h e   v i t a l  i m p o r t a n c e  i s  t o  a s s e s s
w h i c h  a r e  t h e  h i g h e s t  r i s k s  i n  t h e  I t a l y  a n d  C r o a t i a  c o a s t a l
a r e a s   a n d  h o w  c a n  w e  s u p p o r t  t h e  m a y o r s  a n d  c o u n t y  o f f i c i a l s
t o  p r e p a r e  a d e q u a t e  a d a p t a t i o n  m e a s u r e s  a n d  t o  i n t e g r a t e
t h e m  i n t o  ex i s t i n g  S u s t a i n a b l e  E n e r g y  A c t i o n  P l a n s  S E C A P s
a n d  t o  a d o p t  a  s u p r a - m u n i c i p a l  a p p r o a c h  t o  i m p r o v e  t h e
p e r f o r m a n c e  o f  t h e s e  m e a s u r e s ,  a s  ex p e c t e d  u n d e r  t h e
f r a m e w o r k  s i g n e d  b y  t h e  C o v e n a n t  o f  M a y o r  P r o p o s e
( i n c l u d i n g  1 0 0 0 0  c i t i e s  t h a t  c o v e r  3 2 0  M i o  c i t i z e n s ) .  T h i s
o f t e n  m e a n s  t h a t  t h e  m u n i c i p a l i t i e s  h a v e  d e v e l o p e d
s u s t a i n a b l e  e n e r g y  a c t i o n  p l a n s  b u t  n o  a d a p t a t i o n  m e a s u r e s ,
a n a l y s i s  a n d  v u l n e r a b i l i t y  r i s k s  w e r e  e s t i m a t e d  t o g e t h e r  w i t h
e v a l u a t i o n  o f  f a c t o r s  w i t h  m a j o r  i m p a c t  o n  c l i m a t e  c h a n g e .  S o
w h a t  i f  w e  c o u l d  c r e a t e  j o i n t  S E C A P s  c o v e r i n g  m o r e
m u n i c i p a l i t i e s  w i t h  s i m i l a r  c o n d i t i o n s ,  t h a t  w o u l d  h e l p  t h e m
a d a p t  t o  c l i m a t e  c h a n g e ?  T h i s  i s  w h y  w e  c r e a t e d  a  s e t  o f
m e a s u r e s  f o r  b e t t e r  a d a p t a t i o n  t o  t h e  c l i m a t e  c h a n g e s  i n
t a r g e t e d  a r e a s ,  s t a r t i n g  f r o m  s h a r e d   m e t h o d o l o g y  a n d  t h e n
c o n t a c t i n g  a l l  t h e  s t a ke h o l d e r s  a n d  l o c a l  a u t h o r i t i e s  i n  t h e
t a r g e t e d  a r e a  t o  k n o w  m o r e  a b o u t  t h e i r  b i g g e s t  c h a l l e n g e s
a n d  ex p e c t a t i o n s  f o r  t h e  f u t u r e .  W e  t e n d   t o  i n v o l v e  a s  m a n y
a s  p o s s i b l e  l o c a l  r e p r e s e n t a t i v e s .  W e  t h e n  u s e  s u p p o r t  f r o m
l o c a l  ex p e r t s  t o  a s s e s s  a l l  t h e  r i s k s  t h a t  c o u l d  b e  c a u s e d  b y
c l i m a t e  c h a n g e  a n d  a f t e r w a r d s  p r o p o s e  m e a s u r e s  t o  m i t i g a t e
t h e  i m p a c t s .  A l l  t h e  r i s k s  a n d  m e a s u r e s  a r e  p r e s e n t e d  t o  t h e
l o c a l  a u t h o r i t i e s  w i t h  w h o m  i t  i s  d i s c u s s e d  h o w  t o  i m p l e m e n t
i t  i n  o r d e r  t o  c r e a t e  r e g i o n s  r e s i l i e n t  t o  c l i m a t e  c h a n g e .
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P R O J E C T  R E S P O N S e

P R O J E C T  M A I N  FA C T S  &  F I G U R E S

3 0  M o n t h s

D U R A T I O N

P A C K A G E  4

€  2 , 1 4  M i o  

T O T A L  B U D G E T

T h e  p r o j e c t  s t r i v e s  t o  p r o m o t e  s u s t a i n a b l e  l i v i n g  i n  A d r i a t i c
m a r i n e  a n d  c o a s t a l  a r e a s  b y  i d e n t i f y i n g  t h e  c h a l l e n g e s  a n d
r i s k s  o n  t h e  b a s i s  o f  a c t u a l  c l i m a t e  c h a n g e  t r e n d s .  T h e
p r o j e c t  i s  a i m e d  a t  p r o v i d i n g  l o c a l  a u t h o r i t i e s  w i t h  c o n t ex t -
b a s e d  t o o l s  a b l e  t o  f o s t e r  t h e  u p t a ke  o f  i n t e g r a t e d
a p p r o a c h e s  t o   m a i n s t r e a m  c l i m a t e  c h a n g e  a d a p t a t i o n .
I n n o v a t i v e  p a r t i c i p a t o r y  p l a n n i n g  p r o c e s s e s  w i l l  e n a b l e  p i l o t
a r e a s  t o  b o o s t  t h e i r   a d a p t a t i o n  p o t e n t i a l .
6   p i l o t  a r e a s  h a v e  b e e n  i d e n t i f i e d  a n d  t h e  P l a n s  f o r  t h e
D e v e l o p m e n t  a n d  E n e r g y  w i l l  b e  d e l i v e r e d  f o r  t h e s e
t e r r i t o r i e s .  C u r r e n t l y  t h e  a c t i v i t i e s  a r e  f o c u s e d  o n  t h e
d e v e l o p m e n t  o f  t h e  s h a r e d  m e t h o d o l o g y  f o r  r i s k  e v a l u a t i o n
f o r  t h e  t e r r i t o r i e s  a n d  o n  d a t a  c o l l e c t i o n  o f  t h e  a v a i l a b l e
o c e a n o g r a p h i c  a n d  c l i m a t e  d a t a  t h a t  w o u l d  e n a b l e  t o  f o r e c a s t
t r e n d s  u s e f u l  a s  s t a r t i n g  p o i n t  f o r  S E C A P s  d e v e l o p m e n t .  T h e
d e s i r e d  a p p r o a c h  i s  t o p - d o w n  t a k i n g  i n t o  a c c o u n t  C o v e n a n t  o f
M a y o r ' s  r e c o m m e n d a t i o n s ,   b u t  s h o u l d  b e   a l s o   s u p p o r t e d  b y
t h e  r e s u l t s  f r o m  t h e  t e r r i t o r y,  t h u s  t h e  s u r v e y  o n  t h e  R i s k s
p e r c e p t i o n  h a s  c o v e r e d  n o t  o n l y  t h e  p i l o t  a r e a s  b u t
w a s   ex t e n d e d  o n  a l l  c o a s t a l  a r e a s .   T h e  a n a l y s i s  o f  t h e  R i s k
p e r c e p t i o n  r e p r e s e n t s  a n  i m p o r t a n t  m i l e s t o n e  t h a t  w i l l  g a t h e r
t h e  m e a s u r e s  f o r  t h e   c l i m a t e  c h a n g e  a d a p t a t i o n  t o  b e
p r o p o s e d  t o  a l l  t h e  M u n i c i p a l i t i e s  f r o m  w h i c h  w i l l  s t e m   t h e
j o i n t   g o v e r n a n c e   t o o l s  f o r  t h e  p i l o t  a r e a s ,  a b l e  t o  b e
t r a n s f e r r e d  t o  a l l  o t h e r  A d r i a t i c  c o a s t a l  c i t i e s .  O n  t h e  b a s i s  o f
t h e  c l i m a t e  d a t a  t h e  p r o j e c t  a i m s  t o  p r o p o s e  a  r e v i s i o n  a n d
d i f f e r e n t  p r e s e n t a t i o n   o f  t h e  a v a i l a b l e  d a t a ,  a d d r e s s e d  t o  a l l
PA  r e p r e s e n t a t i v e s  i n  c o m p r i h e n s i b l e  u s e r - f r i e n d l y  w a y.
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