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Agenda — Kick-off meeting
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AGENDA

TRANSPOGOOD Project

Kick-off meeting, January 30, 2018, Faculty of Maritime Studies, Studentska ulica 2, 51 000 Rijeka

Timeframe

Topic

Speaker

Tuesday, January 30, 2018, Faculty of Maritime Studies, Rijeka

LUNCH BREAK

12.15-13:30

8:30-9:30 Registration of participants KIP
9:30-10:00 Openning kick-off meeting Faculty of Maritime Studies,
10:00-10:45 Presentation of the WP1 ::E
10:45-11:30 Presentation of the WP2 CFLU
11:30-12:15 Presentation of the WP3 KIP

13:30-14:15 Presentation of the WP4 Elevante
14:15-15:00 Presentation of the WPS Agenzia di Svilupo
15:00-15:30
COFFEE BREAK
BILATERAL MEETINGS
15:30 - 16:00 KIP -CFLI
16:00-16:30 KIP-ELEVANTE
16:30-17:00 KIP — AGEMZIA DI SVILUPPO
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Kick-off meeting in Rijeka

TRANSPOGOOD project is funded from the Italy-Croatia CBC programme and will develop
through the capitalization of the main results of INTERMODADRIA IPA project an innovative
approach towards intermodal and multimodal transport on the Adriatic sea using a complex
and coherent set of tools that enable key logistics stakeholders (shippers, logistic providers,
transport operators and authorities) to achieve the following main outputs:

e Innovative ICT tool
(TRANSPOGOOD nplatform) ¢
to find the best solution of |
transport services (e.g.,
best price of combined
transport, lower emissions
of entire chain,
eprocurement tools for
maritime transport
services, higher bi-
directional load factor);

e Profile calculator solutions

to monitor logistics and
environmental performances demonstrating concrete benefits in transport and
logistics implementations, involving cargo flows and operational processes from the
point of view of public authorities, e.g., port authorities, and private intermodal
transport operators;

e Guidelines and requirements for migrating to the TRANSPOGOOD platform from
current systems and architectures, shared and consistent with the capitalised
INTERMODADRIA project and with the past initiatives carried out on European level
with which TRANSPOGOOD project creates important synergies.

Expected results of the project contribute to improve the quality, safety and environmental
sustainability of marine and coastal transport by means of multimodal approaches in the
Programme area by promoting multimodality and an increase of more sustainable modes of
transport.
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TRANSPOGOOD in numbers:

No. of Project Partners: 8 (Croatia: Intermodal Transport Cluster, Istrian Development Agency
Ltd., Port of Ploce Authority, Port of Zadar Authority ; Italy: Intermodal Logistic Training
Consortium-IT, Elevante Trading and Consulting s.r.l., Regional Association of Chambers of
Commerce of Veneto Region, Special Agency of the Chamber of Commerce of Chieti)

Overall budget in EUR: 1.170.990,00
ERDF in EUR: 995.341,50

Duration in months: 18 (1.1.2018.-30.6.2019.)
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