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CHARGE Kick-off and | Steering Committee Meeting
Zona Portuale Santa Marta, Fabbricato 13 —Venice (ITALY)

9th May 2018

Draft Agenda
9.00- 9.30 Registration

9.30-9.45 Welcoming
Pino Musolino, President of the North Adriatic Sea Port Authority

9.45-10.15 Update of the Italy-Croatia Programme
Petra Laus, CHARGE Project Manager, JTS IT-HR Programme

10.15-10.30 Project presentation
Roberto Mencarelli, RAM

10.30-11.15 Introduction of all partners — 5 minutes per partner (3/4 slides)
11.10-11.20 Coffee break

11.20-11.40 WP1 - Project management and coordination of activities
Miguel Carrero, Technical Assistance RAM

11.40-11.45 Steering Committee nomination

11.45-12.00 WP2 - Communication activities
Michela Canonico, Central Adriatic Ports Authority

12.00-12.20 WP3 - Elimination or reduction of bottlenecks through the harmonization
of data. Tanja V. Keres, KIP

12.20-12.40 WP4 - Enhancing freight traffic flows and connections between the Adriatic
ports. Josko Berket Bakota, Split Port Authority

12.40-13.00 WP5 - Policy framework for the Adriatic freight transport sustainability
Roberto Mencarelli, RAM

13.00 -13.30 Main conclusions, next steps and joint photo. End of meeting
13:30 Light lunch
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