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Introduction 

Transport Stakeholder Workshop is one of the project activities, within WP 2 –Communication 

Activities, Act. 2.4. Public events, which concerns public events organization and hosting with 

overall objective to achieve involvement of the identified stakeholders. The main outputs of 

the WP2 is the definition of framework, set of measures and actions to promote the project 

outputs and results, highlighting the link with achievements and outputs of the CARICA project 

that CHARGE intends to capitalize, the identification of local, regional, national and WU 

communication channels, the description of focused and customized dissemination strategies 

for local usage. One of the measures to achieve those outputs, is the organization of Transport 

stakeholder workshop in Croatia. 

 Transport stakeholder workshop in Croatia represents a way to disseminate project results in 

Croatia, and it is one of the key elements to ensure the durability and transferability of project 

outputs and, at the end, to contribute to the Programme Communication Strategy. 
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2nd Transport Stakeholder Workshop  

The 2nd Transport Stakeholder Workshop was held at the premises of the Croatian Chamber 

of Economy in Split, Croatia on 14th May 2019. 

All invited main stakeholders participated the event, as well as some project partners.  

The workshop included brief presentation of activities of a host partner– Split Port Authority, 

and presentation of the Analysis on potential market flows of the Port Split, held by 

representatives of Faculty of Maritime Studies.  

Josko Berket Bakota, as a hosting PP, welcomed all the attendees and gave a brief introduction 

about CHARGE project and its objectives and about SPA’s main activities within project. Than 

he gave floor to representatives of Faculty of Maritime Studies, University of Split Mr. Zvonimi 

Lušić, Luka Vukić and Danijel Pušić, who presented the results of the »Analysis on potential 

market flows of the Port Split« document. 

2nd Transport Stakeholder Workshop continued with Analysis on potential market flows of 

the Port Split presentation. 

Mr. Lušić (Faculty of Maritime Studies) started introducing himself and other two colleagues 

Mr. Luka Vukić and Danijel Pušić, and gave a brief introduction about the role of the Faculty 

of Maritime Studies in the CHARGE project, and the activities in which it participates. They are 

contracted by Split Port Authority as an external expert for 4.1.1. and 4.1.2 activity. Than he 

continued with brief presentation of the Common methodology for potential traffic flow 

analysis whish was the base for making of 'Analysis on potential market flows of the Port Split'. 

After that, he gave floor to Mr. Vukić (Faculty of Maritime Studies) who also greeted all 

participant and started with presentation of 'Analysis on potential market flows of the Port 

Split'. Mr. Vukić started his presentation with the defining the main characteristic of the port 
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Split and port area. He presented port traffic statistics (freight traffic statistics, vessel traffic 

statistics and other related data). He continued his presentation with the overview and 

analysis of the existing traffic flows between Port of Split and Italian ports. Then he presented 

analysis on potential market flows and projection of future traffic flows between Port of Split 

and Italian ports. As one of the essential points of the analysis he pointed out potential 

undesirable effects and points of congestion in port of Split. 

For the end, Mr Vukic presented the main conclusions of the conducted analysis, and invited 

all participants to discussion. 

After short discussion, Mr. Lušić and Mr. Berket Bakota thanked all participants for their 

attendance in 2nd Transport Stakeholder Workshop



Annexes 
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