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ATLAS FINAL CONFERENCE and
3'Y SC meeting

27. September, 2019. | 08.30 AM

Porec, Croatia
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DRAFT AGENDA

08.30 Regqistration

09.00 Opening speech

09.30 ATLAS Final Conference I. part
10.45 Coffee break

11.00 Round table

13.00 Lunch

14.00 ATLAS Final Conference Il. Part
15.00 Steering Committee meeting
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ROUND TABLE
» Tourism, Innovations and Entrepreneurship“

Pore¢, 27" September 2019

Participants:
MONIKA UDOVICIC, Ministry of Tourism of the Republic of Croatia
DAFNA KARIV, College of Management Academic Studies, Israel
ALJOSA VITASOVIC, Faculty of Economics and Tourism “Dr. Mijo Mirkovié”, Croatia
MAURIZIO TESTA, Project ATLAS, Italy-Croatia
ZELJKO KUKURIN, Valamar Riviera, Croatia
DENIS IVOSEVIC, Istria County Tourist Board, Croatia
BORIS ZGOMBA, Uniline, Croatia
BRANKO BOGUNOVIC, HD Consulting, Croatia

Moderator:
MILAN PAVLOVIC, Glas Istre

D
Under the patronage of the President of the P/A VALAMAR. .
Eﬁ Republic of Croatia Kolinda Grabar-Kitarovié Glas IStre ﬁf ~ ' Porec

IS All you can holiday



» iterregy
Italy - Croatia
W8 OATLAS  Europeaw uwiow

ATLAS - Adriatic Cultural
Tourism Laboratories

FINAL CONFERENCE
September 27° 2019
Porec

Saverio D’Eredita
Project Manager

European Regional Development Fund



ATLAS ID CARD

Program: Interreg Italy-Croatia 2014-2020
Partnership: 8 partners (5 Italian and 3 Croatian partners)

Budget: 964.933,48 Euro

Duration: 18 months (Jan 2018 — September 2019)
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ATLAS ID CARD
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ATLAS

WHAT IS IT ABOUT?
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ATLAS the background

European
Commission

Mercato interno, industria, imprenditoria e PMI

‘Commissione europea > Crescita > Sectors > Tounism > Enhancing what European tounism has to offer > Cultural tourism

] RN
Turismo

Overview of tourism policy

Enhancing what

[European tourism has
to offer

Coastal and maritime tourism
Sustainable tourism v
Cultural tourism

Accessible tourism

Low season tounsm

European Destinations of
Excellence (EDEN)

Support to tourism v
businesses

Promoting destination v
Europe

International cooperation

Conferences and other v
events

Tourism Business Portal

Tourism - links

Notizie

Mercato unico e Industria Imprenditoria e | Accesso delle PMI Settori
norme PMI ai finanziamenti

Cultural tourism

The EU recognises the importance of culture as part of the European tourism experience and
as an element that can enhance the profile of Europe as a global destination. The European
Commission supports the areas of cultural tourism that have the greatest potential for
growth.

Europe is a key cultural tourism destination thanks to an incomparable cultural heritage that includes
museums, theatres, archacological sites, historical cities, industrial sites as well as music and
gastronemy.

1t is estimated that cultural tourism accounts for 40% of all European tourism; 4 out of 10 tourists
choose their destination based on its cultural offering.

The EU promotes a balanced approach between the needs to boost growth on one side, and the
preservation of artifacts, historical sites, and local traditions on the other.
Actions in the area of cultural tourism

European cultural routes

"European Cultural Routes” are transnational routes that help tourists discover how Europeans have lived
since ancient times. The concept was launched by the Council of Europe in 1987,

The European Commission actively cooperates with the Council of Europe, the European Trave
Commission, the UN World Tourism Organisation, and other international partners to contribute to the
development of European Cultural Routes.

A joint study, between the Commission and the Council of Europe, "European Cultural Routes impact on
SMEs' innovation and competitiveness (4 MB)', found that cultural routes have shown enormous
potential for small business generation, clustering, intercultural dialogue, and promoting the image of
Europe in general.
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Invesiment priority

According to the SO 3.1 within Investment Priority 6(c), the following types of actions will be implemented (the listed actions are not an exhaustive list
and may be integrated with others aiming at contributing to the achievement of selected objectives and results):

I 6c - Conserving, protecting, promoting and developing natural and cultural heritage

Types of Actions

» Actions aimed at increasing the value of natural and cultural heritage by developing and implementing protection and promotion measures

¢ Actions aimed at fostering economic development by sustainable tourism or other activities based upon natural and cultural heritage protection and
promotion

» Actions aimed at decreasing the human pressure to natural and cultural heritage sites



ATLAS Project Challenges

v Improving competitiveness through digitalization

v’ Supporting the transition from a destination-based tourism to an experential tourism
v’ Introducing user-centered approaches

v’ Stimulating innovative entrepreneurial ideas and fostering cross fertilization between

CCls and Tourism Operators
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Specific objectives
To exploit the hidden potential of i>

cultural heritage

To strengthen the skills of cultural :>

tourism operators

To create cultural tourism lab
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ATLAS objectives and expected results

Expected results

Greater visibility and attractiveness of the
programme area and exploitation of cultural
resources

Increasing the skills of cultural tourism
operators

Innovative solutions/increased promotion
and visibility of cultural sites



ATLAS project approach

UNDERSTIANDING
LEARNING

TESTING
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ATLAS in numbers

159 key
stakholde
40 Innovative rsimapped
ideas launched

9 Experience Tour as
prototype of new

in Mash Up cultural tourism

events approaches

12 Pilot actions
to test
Innovative
tourism
products

200+ cultural
tourism
operators
trained
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Friuli Innovazione ATLAS highlights
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ATLAS PLATFORM

https://friulinnovazione.it/atlas/

INNOVATION HUB

% Interreg

Italy - Croatia =

ATLAS

ATLAS COMMUNITY

@® ¥ Association
Insitutions

¥ Cooperatives
¥ Accomodations
¥ Companies

<

® 9 Projects
@ ¥ Agencies
@ ¥ Noprofits Associations
® Y  Museums
¥ Infrastructures
Selectthe COUNTRY = | | Search for a company, person name, ecc ‘ ‘ Search ‘
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ATLAS Cultural
tourism ecosystem
map

Improve your skills

Networking place
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https://friulinnovazione.it/atlas/

ATLAS WORKSHOPS

Digital Tourism and Web Intelligence
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Cividale Experience Tour
25° July 2019
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Tourism Laboratory in partnership with
ARTES
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Tourism Laboratory in partnership with
ARTES

12 Regional Culture and Tourism Operators

32 h of interactive laboratory

Based on Artes project methodology

10 storyliving ideas developed....
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Via Linussio 51, 33100 Udine
saverio.deredita@friulinnovazione.it
0432 629928

www.italy-croatia.eu/atlas
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ATLAS PROJECT
FINAL PRESS CONFERENCE

26 September 2019, 9:30 at the premises of IDA d.o.o. (Pula)

In the occasion of the 2" Mash up event ATLAS’s final press conference took place on 26"
September 2019 at the premises of IDA d.o.o0., Istrian Regional development agency (one of the
project partners). Before gathered journalists ATLAS’s Project manager, Saverio D’Eredita from
Friuli Innovazione, the director of IDA d.o0.0, Boris Sabatti and the UNI PU FET Project Manager,
Tamara Floricic made several statements and answered questions from journalists. The press
conference announced the launch of the Mash up event and the Final conference the day after.

There were 57 people and participants attending the press conference most of them participants
registered within the Call for ideas related to the 2™ Mash up event.

The local TV Istra broadcasted a special on the project that promotes the cultural heritage of
the programme area through the adoption of innovative approaches and tools for the promotion
of territories. The Mash up event is being considered a large networking event (cross-border)
within which new business ideas are stimulated. The final conference would be the occasion to
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present the results achieved and the main activities successfully implemented in the regions
involved.

TV Istra broadcast, articles and news published:

https://ms-my.facebook.com/tvistra/videos/u-sjedi%C5%A1tu-istarske-razvojne-agencije-u-puli-
odr%C5%BEana-je-zavrkC5%A1na-konferencija-pro/453124531959627/

http://www.regionalexpress.hr/site/more/ida-organizator-zavrshne-konferencije-projekta-atlas

https://istarski.hr/node/59357-ida-organizator-zavrsne-konferencije-projekta-atlas

Glas Istre -

IDA - PROJEKT ATLAS POSLOVNE IDEJE U DOMENI KULTURNOG TURIZMA
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https://ms-my.facebook.com/tvistra/videos/u-sjedi%C5%A1tu-istarske-razvojne-agencije-u-puli-odr%C5%BEana-je-zavr%C5%A1na-konferencija-pro/453124531959627/
https://ms-my.facebook.com/tvistra/videos/u-sjedi%C5%A1tu-istarske-razvojne-agencije-u-puli-odr%C5%BEana-je-zavr%C5%A1na-konferencija-pro/453124531959627/
http://www.regionalexpress.hr/site/more/ida-organizator-zavrshne-konferencije-projekta-atlas
https://istarski.hr/node/59357-ida-organizator-zavrsne-konferencije-projekta-atlas
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ATLAS SIDE EVENT
27™ September 2019, Porec

TIE Conference: Tourism, innovations and entrepreneurship

September 27% 2019 was the World Tourism Day. On the same day ATLAS Final conference took
place in Porec. In that occasion within another external event, concretely TIE conference
(international scientific conference) a Round table entitled “Tourism, innovations and
entrepreneurship” was organized by the UNIPU FET.

Maurizio Testa, FINN’s external expert on experience tourism attended the round table and
presented ATLAS main activities and results achieved with a special focus on new approaches
and innovative models for cultural tourism tested in Italy and Croatia. The other round table’s
panelists were Croatian Minister of tourism’ Assistant, the Managing director of Valamar tourism
chain, director of the Istria County Tourism Board, Vice president of global initiatives and
development & the Chair of NOVUS (Center of Entrepreneurship) at the College of Management
Academic Studies (COMAS, Israel), FET’s professor and head of the Department on tourism,
President of the leading Croatian tour operator company Uniline and a journalist as the
moderator.
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