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ACTIVITY REPORT FOR 2018

pursuant to article 34 of HERA Association's Statute I submit to the Assembly this Activity
Report for 2018 as follows:

As an introduction, it is important to point out that HERA Association was formally established
within the project HERA's implementation period on 27/10/2016 in Zadar by Zadar County,
Sibenik-Knin County and Primorje and Gorski Kotar County. However, due to provisions in the
Statute that presupposed a greater number of association's members, it couldn't be operational
until 17/10/2017 when another Assembly session was held in Zadar to fill-in all of the required
positions in the association, some with aforementioned initial members and some with Split-
Dalmatia County, Agency for Development of Zadar County ZADRA NOVA, Municipality of Piran,
Development Agency of Una-Sana Canton and Albanian Development Fund, who joined the
association in 2017.

In 2018, HERA Association became a subject of another EU-funded project when HERCULTOUR
project, financed by INTERREG V A Italy Croatia Cross-border Cooperation Programme 2014-
2020, started its implementation period on 01/01/2018. One of the project HERCULTOUR’s
main purposes is to strengthen the HERA Association. To this end, Zadar County subcontracted
the elaboration of the Activity plan for HERA Adriatic Heritages Association and the elaboration
of the Heritage Interpretation Training Manual. Heritage Interpretation Training Manual was
delivered in 2018 and the Activity plan for HERA Adriatic Heritages Association was delivered
in March of 2019.

We are also very happy to inform you that Europe Point Consortium, our partner from both
HERA and HERCULTOUR projects, was accepted as HERA Association's ninth member on
13/12/2018.
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