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STEERING COMMITEE
AND
AWARENESS RAISING ACTION 
8-9-10 May 2018
7.5.2018
Afternoon/evening: arrival of partners in Pescara
8.5.2018
8.30 transfer from Pescara to L’Aquila, Regione Abruzzo, via Salaria Antica est;
10.30 – 12.00 Steering Committee
· Communication Local Unit of Abruzzo Region
· Collection of the Partnership Agreement signed in original by the Partners
· Clarify any doubts

12.00-13.00 Press Conference

13.30 – 15.00 Light Lunch

15.00 – 18.00 : Joint Experts Committee meeting:

· Indications of the Experts for the elaboration of the “Chart for Evaluating the Quality Performance of Services of the Clusters”
· Analysis of the participating Stakeholders
· Presentation of the “Human Resources enhancement Strategy Plan” with a planning of the strategy to reach the creation of the Clusters
· Indications of the Experts on the collected data

18.00 transfer to Pescara
20.30 dinner


9.05.2018
10.00-18.00 AWARENESS RAISING ACTION, sala gialla, Regione Abruzzo, Viale Giovanni Bovio 425 Pescara;

10.00- 10.10 Welcome speech by Abruzzo Region
10.10-10.30 Presentation of the Project
10.30-10.45 Presentation of the territory 
10.45-11.15: Presentation of the stakeholders

11.15-11.30: Coffee break

11.30-11.45: Introduction to the Focus group 
11.45-13.30: Focus group (collection of specific stakeholder proposals for itinerary hypotheses)

13.30 – ore 15.00 : Lunch break 

15.00-16.00 Administration of the Questionnaire to stakeholders and compilation

16.00-16.15: Coffee break

16.15-18.00 

· Facilitation session: How to work together to create an itinerary on the territory (Cotroneo, Trimarchi and Ricci as facilitators of dialogue and relationship among stakeholders) 

· Stakeholder contribution to the elaboration the “Chart for Evaluating the Quality Performance of Services”.


10.05.2018
10.00-14.00 AWARENESS RAISING ACTION, sala azzurra, Regione Abruzzo, Viale Giovanni Bovio 425 Pescara

Question Time: Partners and stakeholders who request it, meet the experts on how to implement the Cluster and the Thematic Tourist Itinerary (possibly on 3 different tables, one for each expert)

[bookmark: _GoBack]14.00 light lunch
15.00 -18.00 Joint Experts Committee meeting:

· The Pool of Experts gives final suggestions to better organize the “Local awareness raising actions”
· Agreements of the JEC about the activities in Ancona 27-28-29-30/06/2018
· conclusions
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