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Why this guidebook?Why this guidebook?Why this guidebook?Why this guidebook?Why this guidebook?

We prepared this guidebook to promote the capitalisation of the project’s results and to raise awareness
about the role played by cross-border cooperation between higher education institutions, the public sector
and enterprises in boosting the creation of innovative skills and in valorising maritime technical poles.
By means of this guidebook, we provide readers with a comprehensive overview of the BLUKE KEP project, its
initial goals and main achievements as well as with policy recommendations and lessons learnt.
By drawing upon project’s results, we hope to pinpoint some guiding principles that can effectively enhance
the framework conditions for the innovation of the blue sector based on the cooperation and integration of
education systems within the cooperation area.

What is it about?What is it about?What is it about?What is it about?What is it about?

Chapter 1Chapter 1Chapter 1Chapter 1Chapter 1: • presents the BLUE KEP project, its initial goals and the synergies with previous projects
Chapter 2Chapter 2Chapter 2Chapter 2Chapter 2: • explains the challenges tackled by the project • provides an overview of the methodology used
and its various steps
ChapChapChapChapChapttttter 3er 3er 3er 3er 3:     • presents the project’s results • provides an overview of the mobility and the training programmes
Chapter 4Chapter 4Chapter 4Chapter 4Chapter 4: • provides policy recommendations and lessons learnt
ChapChapChapChapChapttttter 5:er 5:er 5:er 5:er 5: • presents the BLUE KEP project through a selection of photos taken during its implementation

Attached to this guidebook, we provide a CD which collects all project’s relevant documents and mobility-
related deliverables.

Who is it fWho is it fWho is it fWho is it fWho is it for?or?or?or?or?

This guide is primarily addressed to: • technical secondary schools’ students and teachers • maritime and
nautical SMEs and • the general public



ABOUT THE PROJECTABOUT THE PROJECTABOUT THE PROJECTABOUT THE PROJECTABOUT THE PROJECT

Project TitleProject TitleProject TitleProject TitleProject Title: BLUE Knowledge Exchange Programme and integration of education systems
Project AcronymProject AcronymProject AcronymProject AcronymProject Acronym: BLUE KEP
Programme:Programme:Programme:Programme:Programme:     Interreg Italy-Croatia, Call for proposal 2017 Standard+
Priority AxisPriority AxisPriority AxisPriority AxisPriority Axis: Blue innovation
Project datesProject datesProject datesProject datesProject dates: 1.01.2018 - 30.09.2019
WWWWWebebebebebsitsitsitsitsiteeeee: www.italy-croatia.eu/web/blue-kep

THE PTHE PTHE PTHE PTHE PARARARARARTNERTNERTNERTNERTNERSHIPSHIPSHIPSHIPSHIP

Lead partnerLead partnerLead partnerLead partnerLead partner
Informest

Project partnersProject partnersProject partnersProject partnersProject partners
Adriatic Ionian Euroregion
Region of Istria
Marche Region
Public Institution Development Agency of Sibenik-Knin County
Public Institution RERA SD for Coordination and Development of Split-Dalmatia County

SYNERGIES WITH PREVIOUS PROJECTSSYNERGIES WITH PREVIOUS PROJECTSSYNERGIES WITH PREVIOUS PROJECTSSYNERGIES WITH PREVIOUS PROJECTSSYNERGIES WITH PREVIOUS PROJECTS

The BLUE KEP project builds upon the experience of the KEPASS, BLUEskills and DELMVET IPA Adriatic projects
by creating synergies with their partners. In so doing, it capitalises their results.
KEPKEPKEPKEPKEPASSASSASSASSASS created a student mobility system for upper secondary schools with a view to harmonise education
systems.
BLUEskillsBLUEskillsBLUEskillsBLUEskillsBLUEskills     achieved a first version of a common assessment grid to assess students’ skills.
DELMVETDELMVETDELMVETDELMVETDELMVET aimed at reforming VET systems and set guidelines for curricula preparation and teacher training.
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SUMMARYSUMMARYSUMMARYSUMMARYSUMMARY

The blue economy’s value chain has an incredible potential for the development and growth of the whole
Adriatic area. The BLUE KEP project was aimed at unlocking such potential by taking a concrete step towards
the harmonisation and integration of technical education systems via standardised school curricula and
common methods for the recognition of skills.

In particular, the project’s objectives were to:
• encourage the standardisation of technical schools’ curricula and to promote mobility with the aim of
supporting innovation
• increase availability of trained professionals in the targeted sector with mutually recognised skills
• improve cross-border cooperation among targeted blue economy systems, clusters & complementary
specialisations

The project answered to a growing need of specialised and skilled labour force that are key to boosting the blue
sector’s competitiveness and innovation. Its target-oriented approach and the strict cooperation among the
involved actors were crucial to favouring the valorisation of cross-border clusters, while providing an opportunity
of cultural exchange between technical education systems, as well as paving the way for a more structured
«brain circulation» in the cross-border area.

The BLUE KEP main beneficiaries were students and teachers from secondary nautical and technical schools,
which, together with local companies of the blue sector, were actively involved into the creation and
implementation of the exchange programme. The activation of local, regional and national public authorities
allowed a full endorsement of the BLUE KEP methodology, results and achievements.
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Italy and Croatia share astonishingly rich and diverse natural and cultural heritage. They are united by historical
trade relations as well as socio-economic processes. Both countries have a significant long-standingsignificant long-standingsignificant long-standingsignificant long-standingsignificant long-standing
maritime trmaritime trmaritime trmaritime trmaritime traditionaditionaditionaditionadition. Shipbuilding, in particular, represents a regional specialisation as well as an area of
mutual interest in terms of cross-border cooperation.

Shipbuilding has remained an asset to the Italian and Croatian blue economies even after the crisis that struck
the sector in 2008. Local SMEs could rely on high levels of specialisation, experience and know-how. However,
to unlock their blue growthblue growthblue growthblue growthblue growth potential as defined by the EU 2020 Strategy goals and in Pillar 1 of the European
Strategy for the Adriatic Ionian Region (EUSAIR), they still need the skills and human resources to enable their
modernisation and innovation.

The achievement of the blue growth is a challenging undertaking and depends heavily on the capacity ofcapacity ofcapacity ofcapacity ofcapacity of
private and public sectors to collaborate towards enabling competency development andprivate and public sectors to collaborate towards enabling competency development andprivate and public sectors to collaborate towards enabling competency development andprivate and public sectors to collaborate towards enabling competency development andprivate and public sectors to collaborate towards enabling competency development and
knowledge sharingknowledge sharingknowledge sharingknowledge sharingknowledge sharing.

The BLUE KEP project was designed to meet the challengemeet the challengemeet the challengemeet the challengemeet the challenge. By enhancing the transfer of knowledge between
higher education institutions and the business sector, the BLUE KEP Exchange Programme achieved the two-
fold goal of strengthening education systems’ capacity to match labour market needs, while providing the
private sector with an opportunity to trigger innovation through the development of a skilled future labour-
force.
Moreover, it worked to positively impact the current regulatory framework for the mutual recognition of
competences, diplomas and professional paths, thus producing improvements at policy level.



A METHODOLA METHODOLA METHODOLA METHODOLA METHODOLOGOGOGOGOGY TY TY TY TY TO EO EO EO EO ESSSSSTTTTTABLISH A SHARED EDUCAABLISH A SHARED EDUCAABLISH A SHARED EDUCAABLISH A SHARED EDUCAABLISH A SHARED EDUCATION STION STION STION STION SYYYYYSSSSSTEMTEMTEMTEMTEM

Notwithstanding the Croatian implementation of the education acquis communautaire and the Bologna
process that harmonises secondary and higher education systems in Europe, differences still linger between
the educational systems of Italy and Croatia, and particularly as attains technical and maritime sectors.

The BLUE KEP project main aim was to enhance the framework conditions for the innovation of the nautical
and maritime sectors by strengthening the integration between technical education systems of the cross-
border area through the standardisation of schools’ curricula and a common scheme for the evaluation and
recognition of mobility credits. In order to meet this goal, the BLUE KEP project involved a pool of national
education and technical experts from universities and regional public administrations, who supported the
partnership and the stakeholders in accomplishing each step of the methodology that brought to the design
and implementation of the BLUE KEP Exchange ProgrammeExchange ProgrammeExchange ProgrammeExchange ProgrammeExchange Programme.

The creation of the BLUE KEP Exchange ProgrammeExchange ProgrammeExchange ProgrammeExchange ProgrammeExchange Programme underwent a long technical preparation entailing, on
the one hand, to find a mediation between two different educational systems and, on the other, to map new
professions through a collaboration with the private sector.

The BLUE KEP Exchange ProgrammeExchange ProgrammeExchange ProgrammeExchange ProgrammeExchange Programme was the result of a systematic coordination and cooperation between
project partners, education experts, accredited schools and private stakeholders. It included the establishment
of procedures for the accreditation of schools and for the selection of students, the creation of a mobility plan
including international modules and hands-on training at local companies, a common scheme for the evaluation
and recognition of the competences acquired. It also envisaged activities aimed at the endorsement and
dissemination of results.
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STEPSSTEPSSTEPSSTEPSSTEPS

1 | A1 | A1 | A1 | A1 | ACCREDITCCREDITCCREDITCCREDITCCREDITAAAAATION OF SCHOOLSTION OF SCHOOLSTION OF SCHOOLSTION OF SCHOOLSTION OF SCHOOLS

Project partners and education experts worked to establish the criteria for the selection of eligible Italian and
Croatian schools. The accreditation procedure took place between April and May 2018, when the project
partners launched Call for InterestCall for InterestCall for InterestCall for InterestCall for Interest for the accreditation of technical and professional schools specialised in
the project’s fields of interest (nautical, traffic/technological/transport and logistic/industrial, vocational
sectors). Once the schools were accredited, their representatives were included in the working group that
designed, tested and validated the exchange programme.

Schools’ assessment criteria included: teachers’ knowledge of English, availability of nautical-related subjects,
being a boarding school or being able to provide incoming students with accommodation, commitment to
participate in the programme including the appointment of a tutor for incoming students, willingness to
accept the common scheme for the recognition of credits.
Following, the list of the schools accredited under the project.
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2 | BILA2 | BILA2 | BILA2 | BILA2 | BILATERAL CTERAL CTERAL CTERAL CTERAL COOPERAOOPERAOOPERAOOPERAOOPERATION OF SCHOOLSTION OF SCHOOLSTION OF SCHOOLSTION OF SCHOOLSTION OF SCHOOLS

An Exchange Workshop was held in Pula on 3 and 4 October 2018 through which accredited schools gained
knowledge about the reciprocal education systems and begun working to the organisation of the mobility. In
this occasion, the accredited schools were matched, based on the affinity of their respective programmes and
educational goals (see table below).
Schools were encouraged to share ideas and identify the best match and to develop a collaborative approach
useful to the effective creation of education international modules and of a shared scheme for students’
assessment and for the recognition of credits.

By means of bilateral meetings, matched schools set the basis for the creation of Cooperation AgreementsCooperation AgreementsCooperation AgreementsCooperation AgreementsCooperation Agreements
(CA).

1 01 01 01 01 0



3 | MOBILITY PLAN3 | MOBILITY PLAN3 | MOBILITY PLAN3 | MOBILITY PLAN3 | MOBILITY PLAN

A Mobility PlanMobility PlanMobility PlanMobility PlanMobility Plan (MP) was developed soon after the project’s 2nd Steering Committee held in Sibenik (Croatia)
on 5 June. The plan foresaw a combined mobility exchange process encompassing two phases: 1) a period of
classroom trainingclassroom trainingclassroom trainingclassroom trainingclassroom training in the hosting school, based on the agreed international thematic modules; 2) a period
of hands-on trhands-on trhands-on trhands-on trhands-on trainingainingainingainingaining at selected companies of the maritime and nautical sector. The total duration of the
mobility was set to up to 45 days.
By blending beblending beblending beblending beblending betwtwtwtwtween feen feen feen feen formal educormal educormal educormal educormal educaaaaation and wtion and wtion and wtion and wtion and workorkorkorkork-based learning c-based learning c-based learning c-based learning c-based learning conononononttttteeeeexxxxxtststststs, the synergies between
the education systems and economic actors were strengthened.

4 | MOBILITY TRAINING PROGRAMMES4 | MOBILITY TRAINING PROGRAMMES4 | MOBILITY TRAINING PROGRAMMES4 | MOBILITY TRAINING PROGRAMMES4 | MOBILITY TRAINING PROGRAMMES

In November, study visits were organised to allow teachers to discuss the details of their cooperation and to
settle all relevant aspects for the implementation of the mobility. This allowed a further strengthening of the
knowledge and cooperation among institutes and paved the way to the mobility exchange process.
At this stage, schools issued the Calls for studentsCalls for studentsCalls for studentsCalls for studentsCalls for students, according to common selection criteria and templates,
and worked in order to familiarise students and families with the objectives and expected learning outcomes of
the mobility programme. Meanwhile, they began preparing comprehensive and detailed Mobility TMobility TMobility TMobility TMobility Trrrrrainingainingainingainingaining
ProgrammesProgrammesProgrammesProgrammesProgrammes (MTP) and the relative schedules.
When schools had the results of the students’ selection, the final Mobility Exchange ScheduleMobility Exchange ScheduleMobility Exchange ScheduleMobility Exchange ScheduleMobility Exchange Schedule (MES) was
validated and the mobility period was set to run between March and July 2019.

1 11 11 11 11 1



5 | INTERNA5 | INTERNA5 | INTERNA5 | INTERNA5 | INTERNATIONAL MODULETIONAL MODULETIONAL MODULETIONAL MODULETIONAL MODULES AND HANDS-ON TRAINING PRS AND HANDS-ON TRAINING PRS AND HANDS-ON TRAINING PRS AND HANDS-ON TRAINING PRS AND HANDS-ON TRAINING PROGRAMMEOGRAMMEOGRAMMEOGRAMMEOGRAMMESSSSS

After the 3rd Project Coordination meeting held in Pula on 23rd January 2019, the green light was given for the
preparation of International ModulesInternational ModulesInternational ModulesInternational ModulesInternational Modules. The modules were designed on the basis of a thorough analysis of
involved schools’ curricula, approaches and methods and with a view to find a common ground for standardising
and evaluating the connected knowledge and competences.
The expected learning objectives were to increase students’ knowledge of the blue economy and the maritime
and transport work system as well as to create crucial innovation skills and competences.
To ease the learning and to favour the blending of international students among hosting peers, school training
also included English coursesEnglish coursesEnglish coursesEnglish coursesEnglish courses (A1/A2 level, according to the Common European Framework of Reference for
Languages, depending on students’ level of command).
Additionally, with a view to allow students to put in practice the knowledge acquired in class, each involved
company was required to appoint a tutor and to define TTTTTrrrrraining Paining Paining Paining Paining Prrrrrogrogrogrogrogrammesammesammesammesammes in cooperation with the
schools, as to offer on-the-job experience in line with the education programme carried out in class.

1 21 21 21 21 2



6 | LEARNING AGREEMENTS6 | LEARNING AGREEMENTS6 | LEARNING AGREEMENTS6 | LEARNING AGREEMENTS6 | LEARNING AGREEMENTS

Before the beginning of mobility, students had to accept and sign a Learning AgrLearning AgrLearning AgrLearning AgrLearning Agreemeneemeneemeneemeneementtttt. The document was
countersigned by both the sending and the receiving schools and the companies.
It specified the programme of studies and training at local companies to be followed during the period of
mobility, the expected learning outcomes and the number of credits to be awarded by the receiving institution.
It therefore represented a guarantee for the recognition of all credits gained by students at hosting schools
and at companies.

7 | EV7 | EV7 | EV7 | EV7 | EVALALALALALUUUUUAAAAATING MOBILITY AND ASSETING MOBILITY AND ASSETING MOBILITY AND ASSETING MOBILITY AND ASSETING MOBILITY AND ASSESSING CSSING CSSING CSSING CSSING COMPETENCEOMPETENCEOMPETENCEOMPETENCEOMPETENCESSSSS

The establishment of cccccommon assessmenommon assessmenommon assessmenommon assessmenommon assessment critt critt critt critt criteriaeriaeriaeriaeria was key to easing the process of mutual recognition of
students’ credits, qualifications and non-formal competences acquired during mobility.
The assessment procedure foresaw an evaluation of the marks obtained during the mobility as well as of the
outcomes of the training at local companies. Educational and professional skills were identified in a final
certificatecertificatecertificatecertificatecertificate, confirming the participation in the mobility as well as the recognition of credits and professional
qualifications.

The certification of education and vocational credits strengthened the cooperation between education systems
and economic actors.

1 31 31 31 31 3



8 | CAPIT8 | CAPIT8 | CAPIT8 | CAPIT8 | CAPITALISING REALISING REALISING REALISING REALISING RESULSULSULSULSULTTTTTSSSSS

On 26 September 2019, the BLUE KEP project will disseminate its results. The project’s achieved goals will be
presented to stakeholders and the general public in a Final Conference, to be held in Ancona (IT). Partners,
experts and schools will discuss the outcome of the BLUE KEP exchange programme and the importance of
strengthening cooperation between education and industry, in order to identify the skills that enable the
competitiveness of the blue sector in the Adriatic-Ionic area.
The event will be attended by representatives of the Italian Ministry for Education, University and Research
and the Croatian Ministry of Science and Education. Their involvement allows a two-fold purpose: to capitalise
project results and to enable their endorsement by national level competent authorities.
The conference will also the occasion to celebrate the students who took part in the exchange programme and
to distribute their certificates of attendance.

1 41 41 41 41 4
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RERERERERESULSULSULSULSULTTTTTS OF THE EXS OF THE EXS OF THE EXS OF THE EXS OF THE EXCHANGE PRCHANGE PRCHANGE PRCHANGE PRCHANGE PROGRAMMEOGRAMMEOGRAMMEOGRAMMEOGRAMME

The BLUE KEP Exchange Programme created cross-border tools and procedures for the standardisation of
curricula of 1212121212     accredited SCHOOLSSCHOOLSSCHOOLSSCHOOLSSCHOOLS, including 3838383838 Mobility Training Programmes and 3838383838 Learning Agreements
and     6565656565 Mobility Certificates.
These schools officially undertook inter-institutional agreements as to provide a quality training programme,
including 4 international training modules4 international training modules4 international training modules4 international training modules4 international training modules created ad hoc, while recognising credits across the borders.
By means of cooperation, SCHOOLSSCHOOLSSCHOOLSSCHOOLSSCHOOLS improved knowledge of their different education systems and laid the
bases for building long-laslong-laslong-laslong-laslong-lasting and trusting and trusting and trusting and trusting and trusttttt-based r-based r-based r-based r-based relaelaelaelaelationshiptionshiptionshiptionshiptionshipsssss.

The BLUE KEP project created mobility and traineeship opportunities for 1919191919     Italian and 1919191919     Croatian STUDENTSSTUDENTSSTUDENTSSTUDENTSSTUDENTS,
and certified their acquired skills by referring to European standards and instruments. Students acquiredacquiredacquiredacquiredacquired
knowledge, skills and competencesknowledge, skills and competencesknowledge, skills and competencesknowledge, skills and competencesknowledge, skills and competences, that were created transnationallycreated transnationallycreated transnationallycreated transnationallycreated transnationally and that are deemed to increase
their employabilityemployabilityemployabilityemployabilityemployability prospects.
The project also supported the mobility of the 2727272727 TEACHERSTEACHERSTEACHERSTEACHERSTEACHERS that accompanied the students in hosting
countries and certified their contribution to the management and implementation of the mobility exchange.
43 TE43 TE43 TE43 TE43 TEAAAAACHERCHERCHERCHERCHERSSSSS     in total, 1919191919     from Croatia and 2424242424     from Italy, had a chance of building a trtrtrtrtransnaansnaansnaansnaansnational netional netional netional netional netwtwtwtwtworkorkorkorkork
to exchange ideas, experiences and to identify good practices, while collaborating to the creation and recognition
of transnational skills.

The BLUE KEP project strengthened the cross-border cooperation among targeted blue economy clusters,
while producing a positive impact on 2020202020     involved CCCCCOMPOMPOMPOMPOMPANIEANIEANIEANIEANIES’S’S’S’S’, which inininininttttternaernaernaernaernational dimension andtional dimension andtional dimension andtional dimension andtional dimension and
attractivenessattractivenessattractivenessattractivenessattractiveness     were enhanced.  Last but not least, the project reinforced the synergiesreinforced the synergiesreinforced the synergiesreinforced the synergiesreinforced the synergies between the
business sector and the education system, strengthened SCHOOLS’SCHOOLS’SCHOOLS’SCHOOLS’SCHOOLS’ capacity to match labour market needs
and gave CCCCCOMPOMPOMPOMPOMPANIEANIEANIEANIEANIESSSSS an opportunity to contribute to building a better skilled future work-force.

1 61 61 61 61 6



CLASS-ROOM TRAINING IN HOSTING SCHOOLSCLASS-ROOM TRAINING IN HOSTING SCHOOLSCLASS-ROOM TRAINING IN HOSTING SCHOOLSCLASS-ROOM TRAINING IN HOSTING SCHOOLSCLASS-ROOM TRAINING IN HOSTING SCHOOLS

Class-room training was arranged integrating choices from each school’s ordinary curricula and the 4 BLBLBLBLBLUEUEUEUEUE
KEP inKEP inKEP inKEP inKEP inttttternaernaernaernaernational modulestional modulestional modulestional modulestional modules, which focused on maritime navigation, blue economy, occupational safety
and health, and the Go&Learn methodology. It also included technical-maritime English classes.

Following, a non-exhaustive list of the subjects offered by the involved schools and that represent the range of
knowledge that students were exposed to during the mobility according to the receiving schools’ specialisations:

• Mechanics
• CAD/CAM laboratories
• Nautical sciences
• Navigation (astronomy navigation, coastal
   navigation, electronic navigation, navigation
    with simulators)
• Sailing
• Construction of maritime means of transport
• Ships manoeuvring

INTERNAINTERNAINTERNAINTERNAINTERNATIONAL TRAINING MODULETIONAL TRAINING MODULETIONAL TRAINING MODULETIONAL TRAINING MODULETIONAL TRAINING MODULES AS AS AS AS AT A GLANCET A GLANCET A GLANCET A GLANCET A GLANCE

The international modulesinternational modulesinternational modulesinternational modulesinternational modules were a tool for the standardisation of schools’ curricula as well as for the
recognition of learning outcomes.
The modules were developed with the technical support of the Polo Tecnico-Professionale dell’Economia del
Mare – Friuli Venezia Giulia, according to European mobility instruments such as the European Qualifications
Framework (EEEEEQFQFQFQFQF), the European Credit System for Vocational Education and Training (EEEEECVETCVETCVETCVETCVET) and the European
Credit Transfer and Accumulation System (EEEEECCCCCTTTTTSSSSS). They moreover were validated by referencing to regional,
national or international competence qualification systems. This procedure guaranteed the efficiency, quality
and transparency of the final certification.

• Pneumatics
• Hydraulics
• Electric engineering and electrotechnics
• Safety
• Logistics
• Meteorology and oceanography
• Maritime Communication

1 71 71 71 71 7
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Moreover, the modules supported the valorisation of key EU competences such as foreign language skills and
intercultural abilities, which are crucial factors in both broadening students’ chances to access the labour
market and enhancing companies’ competitiveness.
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HANDS-ON TRAINING AHANDS-ON TRAINING AHANDS-ON TRAINING AHANDS-ON TRAINING AHANDS-ON TRAINING AT LT LT LT LT LOCAL COCAL COCAL COCAL COCAL COMPOMPOMPOMPOMPANIEANIEANIEANIEANIESSSSS

C.PC.PC.PC.PC.P.N. S.r.N. S.r.N. S.r.N. S.r.N. S.r.l..l..l..l..l. in Ancona hosted 55555 students from Split who experienced shipbuilding and wielding. ShipShipShipShipShipyyyyyarararararddddd
«Ascolani Francesco»«Ascolani Francesco»«Ascolani Francesco»«Ascolani Francesco»«Ascolani Francesco» in Fermo received 33333 other students and trained them in Sailboat refitting. These
students did a boat sail practice on the Hansa 303 sailing boat, which was provided by the Sport AssociationSport AssociationSport AssociationSport AssociationSport Association
«Liberi nel vento»«Liberi nel vento»«Liberi nel vento»«Liberi nel vento»«Liberi nel vento».
The CRM S.rCRM S.rCRM S.rCRM S.rCRM S.r.l..l..l..l..l. and NaNaNaNaNavvvvvaltaltaltaltaltecnicecnicecnicecnicecnica Cosa Cosa Cosa Cosa Costruzioni Natruzioni Natruzioni Natruzioni Natruzioni Navvvvvali s.rali s.rali s.rali s.rali s.r.l..l..l..l..l. in Grottammare received 22222 students from
Sibenik, who practiced repair, installation and testing of electronic communication devices, carpentering and
activity planning.
Ocean S.rOcean S.rOcean S.rOcean S.rOcean S.r.l..l..l..l..l. in Trieste and MonMonMonMonMonttttte Carlo Ye Carlo Ye Carlo Ye Carlo Ye Carlo Yachachachachachtststststs     in Monfalcone received both 33333 students from Sibenik.
Students improved their technical knowledge of maritime charts and practiced astronomic navigation via
sailing simulators. They visited also MarMarMarMarMareFVeFVeFVeFVeFVG Maritime TG Maritime TG Maritime TG Maritime TG Maritime Technology Clusechnology Clusechnology Clusechnology Clusechnology Clusttttter S.c.a.rer S.c.a.rer S.c.a.rer S.c.a.rer S.c.a.r.l..l..l..l..l. in Monfalcone,
ArArArArArsenal S.rsenal S.rsenal S.rsenal S.rsenal S.r.l..l..l..l..l. and WWWWWartsila S.p.artsila S.p.artsila S.p.artsila S.p.artsila S.p.AAAAA..... in Trieste and the MUCAMUCAMUCAMUCAMUCA Monfalcone Shipyard Museum.
ArArArArAreaInoeaInoeaInoeaInoeaInox S.rx S.rx S.rx S.rx S.r.l..l..l..l..l. in Udine hosted 33333 students from Pula and trained them in soldering techniques, in dealing
with metallic equipment and in security rules.
TTTTTehnomonehnomonehnomonehnomonehnomont Brt Brt Brt Brt Brodogrodogrodogrodogrodogradilišadilišadilišadilišadilišttttte Pe Pe Pe Pe Pula d. o. o.ula d. o. o.ula d. o. o.ula d. o. o.ula d. o. o. in Pula offered a practice period to 33333     students from Udine, who
learnt about building and wielding technologies, procedures and certificates, practiced blocks and hulls assembly,
and experienced how to run tests and trials.
In Sibenik, JadrolinijaJadrolinijaJadrolinijaJadrolinijaJadrolinija, Iskra brodogradilište 1 d.o.oIskra brodogradilište 1 d.o.oIskra brodogradilište 1 d.o.oIskra brodogradilište 1 d.o.oIskra brodogradilište 1 d.o.o., Destina d.o.oDestina d.o.oDestina d.o.oDestina d.o.oDestina d.o.o and the Port Authority LuèkaPort Authority LuèkaPort Authority LuèkaPort Authority LuèkaPort Authority Luèka
KKKKKapeapeapeapeapetttttanija Šibenikanija Šibenikanija Šibenikanija Šibenikanija Šibenik hosted 22222 students from Trieste and offered them a practice on shipbuilding, refit processes,
tugboats, navigations planning and manoeuvring, electronic and SAR navigation. 2 2 2 2 2     other students from
Gradisca spent their internship at the VVVVVodoodoodoodoodovvvvvod i odvod i odvod i odvod i odvod i odvodnja d.o.o. odnja d.o.o. odnja d.o.o. odnja d.o.o. odnja d.o.o. and PPPPPrrrrro Auto Auto Auto Auto Automaomaomaomaomatiktiktiktiktika d.o.oa d.o.oa d.o.oa d.o.oa d.o.o, practicing
refrigeration and air-conditioning services and repairs, wiring as well as measuring and testing the equipment.
Shipyard Betina at Brodogradilište i Marina d.o.oShipyard Betina at Brodogradilište i Marina d.o.oShipyard Betina at Brodogradilište i Marina d.o.oShipyard Betina at Brodogradilište i Marina d.o.oShipyard Betina at Brodogradilište i Marina d.o.o and Iskra brodogradilišteIskra brodogradilišteIskra brodogradilišteIskra brodogradilišteIskra brodogradilište     1 d.o.o.1 d.o.o.1 d.o.o.1 d.o.o.1 d.o.o. received 33333
students from Grottammare and introduced them to shipbuilding processes and relative documentation and
activities, arrival and departure manoeuvring, control of vessels in port and reception desk duties, dismounting
and assembling of overhaul valves of the sea water system.
PloPloPloPloPlovput d.o.o.vput d.o.o.vput d.o.o.vput d.o.o.vput d.o.o. in Split trained 33333 students from Ancona, 44444 from Fermo and 22222 from Trieste in maritime
waterways maintenance, whereas at the PortPortPortPortPort Authority Luèka uprava SplitAuthority Luèka uprava SplitAuthority Luèka uprava SplitAuthority Luèka uprava SplitAuthority Luèka uprava Split students focused on building,
maintenance, management, protection and upgrading of maritime domain and port infrastructure. The 2
students also got to visit the IZOR/Institute of Oceanography and Fisheries and its numerous laboratories.
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The BLUE KEP project represents an innovative action supporting a better implementation of the Blue Economy
value chain by means of cooperation and knowledge sharing.
In the light of project’s achievements and based on the evaluation of project’s implementation, the BLUE KEP
team would like to share some policy recommendations addressed to public authorities, stakeholders from
the education sector, economic actors and businesses and any other interested party.

Recommendation 1Recommendation 1Recommendation 1Recommendation 1Recommendation 1 – Favour a common action between schools facing the need for innovation and
overcoming differences in schools’ curriculaovercoming differences in schools’ curriculaovercoming differences in schools’ curriculaovercoming differences in schools’ curriculaovercoming differences in schools’ curricula, starting from topics that characterise the Adriatic socio-
historic and economic common background.

A common educational course will need to identify specific education/technical objectiveseducation/technical objectiveseducation/technical objectiveseducation/technical objectiveseducation/technical objectives objectives for
each professional profile and a set of competences (skills) to implement knowledge, aptitudes and practical/
applicative skills (know-how). Cross-sectoral soft (ksoft (ksoft (ksoft (ksoft (keeeeey) cy) cy) cy) cy) compeompeompeompeompetttttencesencesencesencesences will be included, namely: the ability to
work in a multidisciplinary team, to interact with colleagues and other professionals, to work with defined
degrees of autonomy and to fit quickly into work environments; inter-disciplinary and linguistic knowledge
within the specific area of competence and for the exchange of general information; and adequate skills and
tools for communication and information management. Such shared implementation of soft (key) skills will
effectively harmonise the approach, while improving students’ employability after completion of school studies.

The action will have to benefit from a strong support from the public sector and stakeholders aimed at a
constant implementation of schoolschoolschoolschoolschool human resourceshuman resourceshuman resourceshuman resourceshuman resources. By means of the cooperation among schoolscooperation among schoolscooperation among schoolscooperation among schoolscooperation among schools
and education systemsand education systemsand education systemsand education systemsand education systems, teachers will compare their respective systems and identify similarities and
differences in didactic tools and methods, ways of working and organising classes, while creating the conditions
for a truly inclusive education (through cooperative learning, problem-solving, peer tutoring, technological
education) in the whole cross-border area.

Another suggestion is to encourage, since the early school years, the spreading of extra-curricular activities
aimed at putting students in cccccononononontttttact with ecact with ecact with ecact with ecact with economic fonomic fonomic fonomic fonomic fabric of the tabric of the tabric of the tabric of the tabric of the territerriterriterriterritorororororyyyyy,     the business and production
sectors, in order to better prepare them for experiencing internship in companies and to ease their future
employment choices.
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Recommendation 2Recommendation 2Recommendation 2Recommendation 2Recommendation 2 – Favour the mutual recognition of competencesrecognition of competencesrecognition of competencesrecognition of competencesrecognition of competences and diplomas.

In line with the European Qualifications Framework (EQFEQFEQFEQFEQF) and by referring to the European Credit System for
Vocational Education and Training (EEEEECVETCVETCVETCVETCVET), the BLUE KEP project defined and tested specific international
education modules that were recognised and adopted by the involved schools. As proven by the results of this
activity, there is ample room for continuing along this path and for widening the range of competences and
curricula that can be recognised transnationally, thus strengthening the harmonisation of education systems
in the cross-border area while enhancing student’s employability.

The establishment of a dialogue with the competent Italian and Croatian policy-makers in charge of education
and training at both national and regional (in Italy) levels will be key to stimulate a change in the regulatory
framework for the recognition of credits and courses developed transnationallyrecognition of credits and courses developed transnationallyrecognition of credits and courses developed transnationallyrecognition of credits and courses developed transnationallyrecognition of credits and courses developed transnationally and to allow the
acquired awareness to lead to expected objectives.
A first step would be to involve the Italian and Croatian national education ministries that were exposed to
project’s main results with specific reference to the solution adopted within the BLUE KEP for the recognition
of the competences acquired by students during the accomplished school-work alternation experience.

Recommendation 3Recommendation 3Recommendation 3Recommendation 3Recommendation 3 – Further stimulate cross-border mobility programmes for students andcross-border mobility programmes for students andcross-border mobility programmes for students andcross-border mobility programmes for students andcross-border mobility programmes for students and
teachersteachersteachersteachersteachers that enrich personal and cultural development and provide an added value to education and training
paths.

According to the BLUE KEP experience, mobility programmes allow teacher to implement their teaching
competence in a comparative perspective and strengthens students’ awareness of different education and
professional training contexts. An added value is represented by the possibility to define, apply and offer a
transversal skills approach, that besides stimulating intercultural awareness and increasing students’
employability potential, also includes digital and linguistic skills boosting.

Cross-border mobility programmes will need to be designed based on existing EU instruments and by relying
on already active bilateral relations between between national and local level authorities and schools.



Recommendation 4Recommendation 4Recommendation 4Recommendation 4Recommendation 4 – Favour the development of professional skillsdevelopment of professional skillsdevelopment of professional skillsdevelopment of professional skillsdevelopment of professional skills as defined in the educational and
cultural course of study, by prprprprpromoting a joinomoting a joinomoting a joinomoting a joinomoting a joint det det det det devvvvvelopmenelopmenelopmenelopmenelopment of st of st of st of st of synerynerynerynerynergies and knogies and knogies and knogies and knogies and knowledgwledgwledgwledgwledge tre tre tre tre transansansansansfffffererererer
between the business and the education sectorbetween the business and the education sectorbetween the business and the education sectorbetween the business and the education sectorbetween the business and the education sector through the implementation of the school-work
alternation method.

This will add up to school’s education offer and enhance students’ motivations to accomplish their studies. It
will inspire them into discovering their personal vocations and interests, enriching their knowledge with the
acquisition of skills learnt on the field. At the same time, the business and production sectors of both Italy and
Croatia will benefit from the availability of a mobile and better trained workforce.
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BLBLBLBLBLUE KEP IS SHARING, SUE KEP IS SHARING, SUE KEP IS SHARING, SUE KEP IS SHARING, SUE KEP IS SHARING, STUDTUDTUDTUDTUDYING AND CYING AND CYING AND CYING AND CYING AND COOPERAOOPERAOOPERAOOPERAOOPERATING …TING …TING …TING …TING …
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… INFORMING AND INSPIRING …… INFORMING AND INSPIRING …… INFORMING AND INSPIRING …… INFORMING AND INSPIRING …… INFORMING AND INSPIRING …
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… LEARNING AND EXPERIENCING …… LEARNING AND EXPERIENCING …… LEARNING AND EXPERIENCING …… LEARNING AND EXPERIENCING …… LEARNING AND EXPERIENCING …
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… BUILDING FRIENDSHIP AND ENJO… BUILDING FRIENDSHIP AND ENJO… BUILDING FRIENDSHIP AND ENJO… BUILDING FRIENDSHIP AND ENJO… BUILDING FRIENDSHIP AND ENJOYING!YING!YING!YING!YING!

THANKTHANKTHANKTHANKTHANKS TS TS TS TS TO ALL PO ALL PO ALL PO ALL PO ALL PARARARARARTICIPTICIPTICIPTICIPTICIPANTANTANTANTANTS AND PS AND PS AND PS AND PS AND PARARARARARTNERTNERTNERTNERTNERS FS FS FS FS FOR MAKING THISOR MAKING THISOR MAKING THISOR MAKING THISOR MAKING THIS
PROJECT MEMORABLE!PROJECT MEMORABLE!PROJECT MEMORABLE!PROJECT MEMORABLE!PROJECT MEMORABLE!
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